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Vision
The City of Corona will be a safe, vibrant,
and family-friendly community.

Purpose

To create a community where
everyone can thrive.
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Government Finance Officers Association (GFOA) Award

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

City of Corona
California

For the Fiscal Year Beginning

July 01, 2024

WP-W

Executive Director

The City of Corona received the Distinguished Budget Presentation Award from the Government Finance Officers
Association of the United States and Canada (GFOA) for the Fiscal Year ending June 30, 2025 Annual Budget. To receive
this award, a governmental agency must issue a budget document that meets nationally recognized guidelines for
effective budget presentation. The guidelines are designed to assess how well an entity’s budget serves as a policy
document, financial plan, operations guide, and communications device.

The City received the GFOA budget award for the last eight fiscal years, starting with the Fiscal Year 2017 Annual

Budget. The Fiscal Year 2026 budget document has been prepared with the GFOA guidelines in mind and will be
submitted for award consideration.
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California Society of Municipal Finance Officers (CSMFO) Award

)es G g L

5 0% C%es G ,
ia Society of Municipal
Finance Officers
Certificate of Award

Operating Budget Excellence Award
Fiscal Year 2024-2025

Presented to the
City of Corona

For meeting the criteria established to achieve a CSMFO Award in Budgeting.

,\.\.r\/L/L/L _ February 7, 2025

("‘m,&w

Ernie Reyia ame.f Russell-Field, Clrair
2024 CSMFQ President Recognition Commitiee

Dedicated to Excelfence in Municipal Financial Reporting

The City of Corona received the Operating Budget Excellence Award for Fiscal Year ending June 30, 2025 from the
California Society of Municipal Finance Officers (CSMFOQ). There are two levels of the budgeting award issued by the
CSMFO. The first level, Meritorious Award, includes basic budget criteria established by the CSMFO. The second level,
Excellence Award, includes additional budget communication criteria that must be met to receive the designation.

The City has been receiving the “Excellence Award"” each year since Fiscal Year 2005. The City will submit the Fiscal Year
2026 budget document for award consideration.
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Budget at a Glance

Fiscal Year 2026

Operating Budget by Department Totals $424.6 million (all funds)

Department Budget Department Budget
City Manager's Office $11.4M ||Human Resources $3.2M
Community Services $26.5M ||Information Technology $17.7M
Debt Service $339M ||Legal & Risk Management $13.4M
Economic Development $1.8M Operating & Maintenance Projects $16.7M
Elected Officials $0.2M Planning & Development $10.6M
Finance $5.9M Police $65.6M
Fire $40.3M Public Works $23.6M
General Government $36.0M || Utilities $117.8M

Capital Improvement Plan Funding Totals $34.1 million (all funds)

Facilities, Parks & Streets, Traffic and Storm Technology and Utilties
Open Space Drains Communications
$4.1M $14.2M $0.7M $15.1M

Want more details? View the full text of the Budget at our website under Budgets & Annual Reports [£.
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City Manager's Budget Message
Jacob Ellis

Honorable Mayor and City Councilmembers:

| am pleased to present the City of Corona’s Fiscal Year (FY) 2026 Budget. This budget underscores our dedication to fostering a resilient and thriving
community. As we continue to navigate economic changes, evolving community needs, and strategic growth, this financial plan is crafted to balance
our immediate requirements with our long-term aspirations.

The City of Corona is moving forward with bold plans, in spite of uncertain economic conditions and recent supply chain challenges and inflationary
pressures. Although optimistic about the future, we remain cautious in our approach. The FY 2026 budget is built on principles of fiscal prudence,
sustainability, and adaptability, ensuring we are well-prepared to face unforeseen economic challenges.

The City of Corona 2021-2026 Strategic Plan, adopted by the City Council in February 2021, remains our guiding framework. The Strategic Plan was
developed with extensive input from Corona residents and stakeholders, identifying critical issues, needs, and priorities of the community. This plan
has successfully directed our actions over the past five years and will continue to do so in its final year, establishing priority goals and outlining
actionable steps to achieve them.

The City’s Strategic Plan goals provide the foundation for the FY 2026 budget process. These goals include Financial Stability, a Strong Economy,
Sound Infrastructure, a Safe Community, a Sense of Place, and High-Performing Government. Multiple initiatives have been identified for FY 2026
within each category to meet the goals outlined in the Strategic Plan.

po
Vo
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Community Government

Al Traffic Signal
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Revitalization
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Solar Revenue
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Project
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At its core, the budget allocates funding for essential city services. To ensure the safety and security of our residents, we are investing in the
recruitment and retention of skilled personnel, state-of-the-art equipment, and maintaining and improving our high standards for public safety.
Additionally, significant investments are directed towards maintaining and upgrading our transportation infrastructure, including road resurfacing
projects, repairs, and traffic management improvements to enhance safety and reduce congestion.

A significant budgetary item is the allocation of funds to expand and improve our parks and recreation facilities. Corona residents have consistently
expressed their support for improved access to parks, open spaces, and recreational opportunities. This budget includes considerable funding to
improve and maintain existing park facilities and expand recreation programs for all ages.

FY 2025 was a year of significant accomplishments that furthered the goals of the City’s Strategic Plan. One major achievement from FY 2025 was the
operation of the Harrison Hope Center, the City’s homeless shelter, dedicated to serving our homeless population. Addressing homelessness remains
a community priority, and despite the difficult nature of the work, we are proud of our proactive approach to this ongoing challenge. The FY 2026
budget includes continued funding for the day-to-day operations of the Harrison Hope Center.

Other accomplishments in FY 2025 include:

o Reimagined, designed, and delivered a new City website to provide an engaging, user-friendly and well-organized website that provides
information to the community.

o Completed the renovation of the Heritage Room in the Library.

o Completed a Small Business Grants program, funded with American Rescue Plan Act funds, with three grant programs (Entrepreneur, Small,
and Downtown Commercial Beautification), awarding 30 small businesses with $10,000 grants and 60 entrepreneurs with $5,000 grants.

o Acquired nearly all the properties in the South Corona Mall and undertook much-needed repairs to replace the parking lot and prepare for new
food and beverage offerings there.

o Entitled an affordable housing project consisting of 25 permanent supporting housing units and 109 affordable housing units.

o Constructed three new playgrounds: Mountain Gate Park, Fairview Park, and Border Park.

o Developed a Community Events & CIP Sponsorship Program that provides opportunities for local business and community members to
sponsor parks and recreation events, programs, and projects in the City and be recognized for their contributions.

o Demolished the old PD building on the corner of 6th and Buena Vista to improve the area around the Historic Civic Center to better support
the center as a hub for the arts.

o And much, much more.

Budgetary Highlights

The total adopted budget for FY 2026 includes revenues of $523.9 million and expenditures of $458.7 million. All funds are balanced with current
revenues and expenditures, using existing reserves or fund balance as needed. The total budget consists of Fiduciary Funds, Proprietary Funds
(Enterprise and Internal Service), and Governmental Funds (General Fund, Special Revenue, and Capital Projects Funds). Only the General Fund is at
the full discretion of the City Council for spending appropriations. All other funds are restricted based on the funding source. Please refer to the
Revenues section, pages 54-63, for detailed information on funding sources.

For FY 2026, the Capital Improvement Plan (CIP) program includes all potential capital improvement projects utilizing a ten-year time horizon and a
prioritized implementation plan. Prioritization scoring guidelines were developed for each project to be scored on a 100-point scale based on the
primary functions the project serves. Projects scoring 70 points and above are Tier | projects to be implemented in years 1-3 of the CIP; projects
scoring 35-69 are Tier Il projects to be implemented in years 4-6 of the CIP; and projects scoring 0-34 are Tier lll projects to be implemented in years 7-
10 of the CIP. This program ensures wise investment in capital projects for well-maintained infrastructure for current and future generations.

For FY 2026, new investments in capital improvement projects total $34.1 million. This investment will fund projects in the following categories:
o Facilities, Parks & Open Space - $4.1 million
o Streets, Traffic & Storm Drains - $14.2 million
o Technology & Communications - $0.7 million
o Utilities - $15.1 million

Significant project investments include $11.9 million for Citywide Street Pavement Rehabilitation, $5.3 million for Potable Waterline Replacement
Projects, $2.8 million for Water Reclamation Facility #2 Equalization Basin Replacement, and $2.5 million for WRCRWA Booster Pump Station. Please
reference the ‘Capital Improvement Plan’section, pages 119-132, or the separate ten-year planning document for project details.

Budgetary Changes

The revenue budget for FY 2026 is $523.9 million, representing an increase of $71.1 million compared to the FY 2025 revenue projections. When
compared to the FY 2025 adopted budget, revenue estimates are increasing by $69.2 million, from $454.7 million in FY 2025 to $523.9 million in FY
2026. The most significant increase, $44.2 million, is in the Capital Projects Fund Type and is due to grant reimbursement agreements. The second
largest change is an increase of $14.9 million in the General Fund mainly due to investment earnings and the sale of surplus property. The Enterprise
Fund also saw an increase of $13.6 million. The only Fund Type that decreased is the Special Revenue Fund, by $10.4 million.
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The expenditure budget for FY 2026 totals $458.7 million, a decrease of $6.9 million compared to the adopted FY 2025 budget. The net change is
based on increases of $18.9 million in personnel costs, $0.3 million in Claims Expense, $1.1 million in Utilities, $0.4 million in Debt Service, and $3.9
million in Operating & Maintenance Projects, while there are decreases in the following categories: $0.2 million in Capital Outlay, $9.4 million in
Contractual, $0.2 million in Materials and Supplies, and $21.7 million in Capital Improvement Projects.

There is an additional 9.52 FTE included in the FY 2026 budget. These increases align with the City’s six Strategic Plan goals. Please reference the
Citywide positions overview section on pages 97-111 for a complete list of positions added.

Challenges
In addition to the City’s many accomplishments, there are also challenges the City continues to address.

o Unfunded pension liabilities. With the issuance of pension obligation bonds in 2021, the City implemented a bold, definitive plan to eliminate
its legacy unfunded pension liability in 13 years or less. Staff will continue to be vigilant and proactively manage this issue, guided by the
Pension Management Policy. As each fiscal year closes, financial statements are presented to the City Council. Based on year-end results,
recommendations will address any new unfunded pension liabilities through contributions directly to CalPERS or via the Pension Stabilization
Trust. The pension obligation bonds and the Pension Management Policy will help provide long-term financial stability for the City.

o Asset management planning. The City does not have a comprehensive asset management plan, resulting in a reactive approach to maintaining
and replacing public infrastructure assets. The development of the initial plan is underway and anticipated completion is during FY 2026. The
plan will identify all major City assets in one centralized system to help plan maintenance schedules to prolong the life of the assets and ensure
the highest quality infrastructure at the lowest possible long-term price.

o Sixth Street Corridor/Downtown Revitalization. The revitalization of the Sixth Street Corridor and Downtown remains a top priority for the City
of Corona and aligns with the City’s Vision for a safe, vibrant, and family-friendly community. After extensive community outreach,
engagement, market studies, and strategizing, the City’s Downtown Revitalization Plan continues to guide these efforts. The Plan addresses
public safety concerns, deteriorated infrastructure, and the need for community events and programming, to achieve its ultimate goal of
creating a thriving, vibrant destination for residents and visitors alike. Multiple efforts are underway, including the revitalization of the South
Corona Mall, redevelopment of the North Mall, Sixth & Main Street Beautification, City Park Revitalization, gateway signage, iconic Downtown
signage, Historic Civic Center Renovation, and streetscape enhancements along Sixth Street.

In preparing this budget, we remain committed to transparency and accountability in our budgeting process and will continue to provide regular
updates on the implementation and outcomes of funded initiatives.

The FY 2026 budget is a balanced, forward-looking plan addressing current needs while laying the foundation for a prosperous future. Crafted with
the understanding that our city’s strength lies in its people, our goal is to ensure every resident can thrive in a safe, healthy, and vibrant community.

| extend my gratitude to the City Council, our dedicated staff, and the engaged citizens who have contributed to this comprehensive budget process.
Respectfully Submitted,

g

Jacob Ellis
City Manager
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OUR VISION

nmunity.

OUR PURPOSE

OUR VALUES ¥ il
— ol it
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We are Bold . L
We challenge the status quo in our relentless __E,f W'T '“t'dl
pursuit to rethink how we do business. We D e .
are on a mission to innovate, modernize o '
services, and bring government into the 21

century.

We are Humble

Everyone has a role to play, and we find

purpose in doing our part. We own mistakes

and learn from them to become better. We

value feedback, embrace our vulnerabilities,

and take time to celebrate others.

-~

)

We are Driven

We have strong work ethic and tackle issues
head on, even the tough stuff. We anticipate
problems, develop creative solutions, and
push ourselves to be better.

We are Honest

we have strong work ethic and tackle issues
head on, even the tough stuff. We anticipate
problems, develop creative solutions, and
push ourselves to be better.

We are Kind

No matter who you are or where you are
from, you're welcome here. WE embrace
diversity, treat people with dignity, and
genuinely care for others.

We are a Team

We give voice to our community. We trust
and honor the process of collaboration. We
achieve more together.
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City of Corona
Strategic Plan

Finaneial Stability

Ensure the City has adequate and sustainable
funding to deliver high quality services to
residents.

Strong Economy

Expand the local economy by supporting local
businesses, providing opportunities for new
businesses, and ensuring there are ample
opportunities for job seekers.

Sound Infrastructure

Sustain high quality service delivery by investing in
public infrastructure, including parks, buildings,
equipment, roads, and technology.

Safe Community
Protect our quality of life by ensuring the

community is safe and clean.

Sense of Place

Building community through celebrating our rich
heritage, increasing access to recreational and
cultural activities, and improving the relationship
between the city and residents.

High-Performing Government
Improve the efficiency and effectiveness of the

City's services to bring government into the 21st
century.

City of Corona, CA 2021-2026 Strategic Plan &
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Guide to the Budget Document

The budget document is designed to communicate the cost of providing services and the associated revenues accurately and openly.
The budget document for Fiscal Year 2026 is divided into the following sections:

Introduction

The budget document starts with the Budget at a Glance and the transmittal letter by the City Manager. Also included in this section is
the demographic information for the City of Corona, transparency initiatives, and details about the budget process and the budget
document.

Citywide Budget Overview and Financial Summaries

The Citywide Budget Overview and Financial Summaries section includes an overview and analysis of multiple parts of the City’s total
budget. This section includes discussion about the key budgetary assumptions for both expenditures and revenues for Fiscal Year
2026 as compared to Fiscal Year 2025. In addition, there are schedules that provide the details of fund balance and working capital
changes, revenue estimates, budgeted expenditures, service level changes, debt service obligations, interfund transfers, cost
allocation plans, and position changes. Information on the allocation of Measure X funds can also be located in this section.

Operating & Maintenance Projects

The Operating & Maintenance Projects section includes the budget information for the operating & maintenance projects. The section
provides a Schedule of Estimated Carryover and New Funding by Fund that provides a breakdown of continuing appropriations and
new approved funding for Fiscal Year 2026.

Ten-Year Capital Improvement Plan

The Ten-Year Capital Improvement Plan section includes the budget information for the capital improvement projects. The overview
provides a highlight of projects approved for funding in Fiscal Year 2026. Additionally, there is a Schedule of Estimated Carryover and
New Funding by Fund that provides a breakdown of continuing appropriations and new approved funding. For additional project
details, please reference the City of Corona'’s Ten-Year Capital Improvement Plan document for Fiscal Years 2026 to 2035, available on
the Finance page of the City’s website. Capital Improvement Plan &Z.

City Departments

The City Departments section provides department mission statements, descriptions of program activities, accomplishments for Fiscal
Year 2025, goals for Fiscal Year 2026, department organization charts, financial summaries by category and funding sources, and
workload/performance measures. The information is organized alphabetically by department.

Appendix

The Appendix section includes the budget resolutions adopted by the four authorities associated with the City of Corona: Corona City
Council, Corona Utility Authority, Corona Housing Authority, and Corona Public Financing Authority. The GANN resolution is also a
part of this section. In addition, there is a glossary that contains acronyms and terms to assist with understanding the discussion of the
budget document.
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Corona - Past and Present

The City of Corona is located approximately 45 miles southeast of Los Angeles in western Riverside County. The community is ideally
situated at the base of the mountainous Cleveland National Forest on an alluvial plain leading down or north to the Santa Ana River.
The mean temperature in January has averaged 51.6 degrees, and in July 74.8 degrees. Rainfall averages 2.71 inches in January and .01
inches in July. Corona is a General Law City. Five Corona citizens make up the Corona City Council and each is elected to a four-year
term of office.

Historically, the area has many significant features: The Luiseno Indians, the site of the first Spanish family to settle in Riverside County,
the Temescal Tin Mines, and some of the best clay and mineral deposits in the United States. The City is also renowned for its circular
Grand Boulevard where international road racing events once took place. Other business firsts include: the first United States lemon
processing plant built in 1915; and the world’s largest cheese plant, which opened on Lincoln Avenue in 1985 on land where the Desi
Arnaz horse ranch once stood. The local Luiseno Indians were known as hunters and gatherers. They hunted for such animals as bears,
snakes, rodents, coyotes, rabbits, birds and fish. They made straw baskets from wild grasses, constructed clay containers and gathered
acorns, seeds, wild berries, and roots for food. These Native Americans were very clean and used the hot waters and natural springs in
the Temescal Canyon to bathe on a daily basis and as part of their religious ceremonies. Current residents and visitors still enjoy the
rejuvenating mud baths and hot springs at the Glen Ivy resort. Luiseno religious ceremonies were strictly followed and remnants of
some of their artistic pictographs and petroglyphs can still be found on some of the rocks in the undeveloped areas.

These Shoshonean Indian tribes came under the influence of the Spanish settlers at the Mission San Luis Rey, and they were given the
name Luiseno. As Spanish settlement progressed inland, the land was soon taken over by the Spanish ranchos. Sheep and cattle
dotted the hills of the ranchos run by the Serrano, Cota, Sepulveda and Botiller families. Remnants of the Serrano tanning vat are still
found on Old Temescal Canyon Road. This is also the route that was taken by the Butterfield State Route that brought many Americans
to California along the southern route between 1858 and 1861. Plaques marking the sites of Indian petroglyphs, the Butterfield Stage
stops and the Serrano adobe and tanning vats are still found along this road.

In 1886, developer Robert Taylor persuaded his partners: Rimpau, Joy, Garretson and Merrill to form the South Riverside Land and
Water Company. Together they raised approximately $110,000 to purchase approximately 12,000 acres of good agricultural land.
Taylor realized the importance of water for the soon to be developed community, and additional funds were used to ensure that
sufficient water rights were obtained. Taylor hired Anaheim engineer H. C. Kellogg to design a circular Grand Boulevard three miles
round. Early residents used to parade their fancy buggies on this circular street that enclosed the main functions of the community:
schools, churches, residences and stores. To the north along the railroad tracks were the manufacturing plants and packing houses.

The southern end of town was left to the citrus industry, and mining companies were established just outside the city’s southeastern
and eastern city limits.

The town’s founders initially named their development South
Riverside after the successful citrus community of Riverside, just
a few miles away. In 1896, there was a movement to incorporate
and change the town name. The citizens were anxious to
establish their own identity and did not want to be considered
an extension of the City of Riverside. On July 26, 1896, an
incorporation vote was successful and the City of Corona’s date
of incorporation was July 13, 1896. The name "Corona" was
suggested, standing for the circle within the City and the
connotative crown.
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During the teens and twenties, Corona citizens built numerous
churches, a library and a new city hall. By 1915, the production
of lemons was exceeding national demand, and local
businessmen worked together to form the first Lemon Exchange
By-Products Company in the United States. Located on Joy and
the railroad tracks, this cooperative was eventually bought out
by Sunkist. In 1954, they employed more than 700 people and
marketed a variety of lemon products for worldwide
distribution. The plant produced citric acid, lemon oil, lemon
juice and pectin, which helped Corona to gain the nickname
“Lemon Capital of the World” As housing developments began
to overtake the Southern California citrus orchards, Sunkist
found that the lack of a local supply was forcing them to move.
They closed the Corona plant in 1982.

Mining has always played a secondary but vital role in the more prominent citrus industry. Now that citrus has declined and the mines
remain, they have again become a focal point in the Corona industry. Historically, this area was known for having the only productive
tin mine in the country, and it produced tin until 1893. Other more successful mining ventures included the Minnesota Mining and
Manufacturing Company (previously Blue Diamond Mine), the Pacific Clay Company (organized in 1886), Redlands Clay Tile,
Maruhachi Ceramics, Monier Roof Tile and US Tile. By 1954, the city had more than 11,000 inhabitants and was home to such
industries as the Corona Clipper Company, Liston Brick Company, Borden Food Products, and Tillotsen Refractories. The only oil wells
in Riverside County were located in the hills just northwest of the town.

During the 1980s, both Southern California and Corona began to grow. The Riverside Freeway (Highway 91) was constructed through
Corona in 1962. Downtown Corona went through urban renewal in the late 60s and 70s, razing the old and putting in a new
downtown. By 1989, I-15 was constructed on the east of town, and the development of Sierra del Oro, Corona Hills, and South Corona
were put into full gear. New commercial developments began opening on Lincoln Avenue, McKinley Avenue, and in Sierra del Oro.
Price Club, Walmart, and the new auto mall became important parts of the City’s revitalization plan. In June 1993, the City opened the
newly redone Corona Public Library at 650 South Main Street with 62,300 square feet of space. The new library not only devoted the
usual space to adult and children’s services, but added a Friends of the Corona Public Library bookshop, exhibit gallery, Heritage
Room, community meeting rooms, study rooms and an adult literacy program, along with expanded automated technology.
Additional plans for revitalizing downtown were addressed at an October 1995 community charette. By 1996, Corona’s population had
topped 100,000 people. There were 32 Corona parks, a Senior Center, gymnasium, and 30 schools in the Corona/Norco Unified School
District.

Written by Gloria Scott Freel, former Senior Librarian

County Area and Location

County of Riverside, established May 4, 1886 39.94 sqg. miles at the upper end of Santa Ana River Canyon +
Santa Ana Mountains. Located adjacent to Orange County at the

Population junction of the 91 and 15 freeways.

159,157 (Source: California Department of Finance, Estimate

January 2025) Climate

A Mediterranean climate with mild winters and hot summers.

School Districts
Corona-Norco Unified School District
www.cnusd.k12.ca.us

Alvord Unified School District
www.AlvordSchools.org
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Government

The City of Corona is a General Law City with a Council-Manager form of government. The City Council is elected by district, following
the district map available on the City's website. The mayor and Vice Mayor positions rotate annually, with the selection made by the
City Council each December. District elections and city-wide elections, including those for the City Treasurer, are held periodically. For

more specific information about districts or elections, please visit the City's website at www.CoronaCA.gov and search for 'district' or
‘election’.
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Demographic Profile

The City of Corona's population consists of 27% of persons who
Multirace (non-hispanic) are under the age of 20 years and 12% are 65 years or over. The
2%

Black (non-hispanic) Other [non-hispanic) average median age is 35 years old. (Source: Applied Geographic
6% 1% Solutions)

Asian (non-hispanic)

The median household income in Corona is $110,199.
12%

Approximately 54% of households make over $100,000 and
about 20% of households make less than $50,000 annually.
(Source: Applied Geographic Solutions)

Hispanic

49%

The chart outlines the City’s ethnic diversity.
White (non-hispanic)

30%

Education

There are 38 public and private colleges within a 90-mile radius
of the City of Corona, including California Baptist University;
California State University, San Bernardino; Norco College; La
Sierra University; Riverside Community College; and the
University of California, Riverside.

Approximately 85% of the Corona population has a high school
diploma or higher. Only about 7% of the population has an

education level less than 9th Grade. (Source: Applied
Geographic Solutions)

Housing

. . According to the California Department of Finance January 2025
Median Sales Price ) ) o
estimate, there are 51,256 housing units in Corona. 49,731
800,000 homes are occupied with 3.18 persons per household.

750,000 The median sales price for homes in Corona for March 2025 was
$765,000.

700,000 (Source: Realtor.com; median sales price was based on single-
family, condo and townhome properties)

650,000

600,000

Jun-24
Jul-24

Apr-24
May-24
Aug-24
Sep-24
Oct-24
Nov-24
Dec-24
Jan-25
Feb-25
Mar-25

-_—
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De ptio
Total Park Acreage

Parks & Open Space

Total Trails/Open Space Acreage

Playgrounds

Baseball/Softball Diamonds

Soccer/Football Fields

Community Centers
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389
305
27
36
18
7
Library & Recreation
Descriptio 0
Libraries 1
Number of Library Visits 221,680
Volumes in Collection 206,357
Circulation (Volumes Borrowed) 397,511
Number of Recreation Program/
Event Participants 1,058,337
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Fire

Description Count

Fire Stations 7
Sworn Fire Personnel 123
Emergency Responses 15,967
Fires Extinguished 402

Police

Police Stations + Zone Offices 3
Sworn Police Personnel 165
Patrol Units 77
Physical Arrests 2,818
Parking Violations 6,981
Traffic Violations 11,100
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Transit

Description Count

Number of Fixed Route Minibuses 7
Number of Dial-A-Ride Minibuses 13

City Infrastructure

Description Count

Strees and Alleys (miles) 464
Streetlights 14,976
Traffic Signals 191
Water Main (miles) 734
Water Storage Capacity (millions of gallons) 55
Sanitary Sewer (miles) 458
Storm Sewers (miles) 181
Treatment Capacity (millions of gallons) 16
Average Daily Sewage Treatment (millions of
gallons) 11.7
New Water Connections 374

Average Daily Water Consumption (millions
of gallons) 24.9
Potholes Filled (square feet) 19,889

"
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Comparative City Information

Number of Estimated General Estimated General Expenditures Pel
Fiscal Year Employees Population Fund Revenues Fund Expenditures
Corona 2024-25 923 159,157 $225,498,985 $221,736,130 $1,393
2023-24 908 156,615 $212,511,735 $201,826,728 $1,289
2022-23 878 159,567 $194,828,187 $182,509,502 $1,144
2021-22 837 159,377 $411,672,038 $161,699,301 $1,015
2020-21 754 156,778 $148,705,450 $154,124,263 $983
2019-20 730 169,454 $139,866,118 $135,998,844 $803
Lake Elsinore 2024-25 215 73,783 $71,173,350 $71,173,350 $965
2023-24 212 71,452 $68,157,933 $66,585,063 $932
2022-23 183 71,973 $58,935,767 $58,044,761 $806
2021-22 175 71,615 $56,583,350 $52,952,565 $739
2020-21 140 64,762 $47,882,184 $45,202,392 $698
2019-20 136 63,453 $42,225,782 $42,311,820 $667
Riverside 2024-25 2,736 320,337 $356,463,138 $361,032,915 $1,127
2023-24 2,668 318,858 $318,229,147 $311,113,181 $976
2022-23 2,627 317,847 $302,490,761 $304,938,757 $959
2021-22 2,577 317,261 $286,973,197 $286,973,197 $905
2020-21 2,550 317,847 $289,400,000 $262,100,000 $825
2019-20 2,532 324,302 $276,400,000 $280,600,000 $865
Temecula 2024-25 199 112,220 $110,793,147 $107,108,195 $954
2023-24 198 108,700 $138,480,475 $143,109,707 $1,317
2022-23 196 108,899 $144,924,798 $139,646,241 $1,282
2021-22 178 109,925 $133,795,830 $105,645,373 $961
2020-21 173 112,771 $119,353,336 $91,974,475 $816
2019-20 177 111,970 $100,394,398 $90,566,062 $809
Norco 2024-25 123 25,221 $31,420,480 $31,373,857 $1,244
2023-24 122 25,398 $28,809,595 $31,073,552 $1,223
2022-23 121 25,042 $24,889,819 $27,810,978 $1,111
2021-22 111 26,077 $21,746,926 $21,929,980 $841
2020-21 29 26,604 $22,182,269 $21,766,184 $818
2019-20 95 27,564 $21,645,519 $21,645,519 $785
Moreno Valley 2024-25 533 210,823 $155,190,489 $155,185,813 $736
2023-24 531 207,146 $169,532,496 $164,910,799 $796
2022-23 463 208,289 $161,326,241 $161,721,140 $776
2021-22 447 209,407 $136,693,576 $127,385,754 $608
2020-21 426 209,426 $122,004,499 $106,113,032 $507
2019-20 429 208,838 $114,002,121 $109,264,995 $523
Murrieta 2024-25 467 111,789 $103,819,638 $100,574,738 $900
2023-24 466 119,182 $106,549,851 $90,448,901 $759
2022-23 432 109,177 $100,001,063 $78,224,768 $716
2021-22 431 109,998 $88,827,370 $67,613,815 $615
2020-21 407 111,183 $81,447,222 $71,149,130 $640
2019-20 355 115,172 $71,716,032 $53,467,907 $464
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Open Data/Transparency Initiatives

About the Open Budget Initiative

The City of Corona is committed to transparency and promoting an environment of openness in regard to the inner workings of local
government. To do that well, we are clearing pathways to promote an understanding of the allocation of public funds in the City
budget. This is core to the promise of a readily available government which invites public participation and keeps itself accountable
for the objectives and strategic goals which are developed as a result of this partnership.

Through www.OpenDataCorona.com, readers can explore data sets directly exported out of the City’s financial system. The web portal
is mobile-friendly, encouraging citizen access and outreach.

About the Open Budget initative  Open Budget  Open Checkbook  Contactls f X

Welcome to the Clty of Corona S Open Budget

below far
further information that s

Read More

Operating Bu get SLII'I'!‘“\'.r‘.,'
T gt
$525.97 Million $410.23 Million
Figzal Year 2025-2026 Sudgeted Reverues Fiscal Year 2025-2026 Cumulative Budget (Annual Allotmen: For City
Operations)
Exploss the Gy of Corona's 87mu fund, fund yyee
SesITTanL ShEEn and wepee
Project Budget Summary
$50.80 Million -
Figeal Year 2026 Capital Inproviment And Opersting & Maintenance
Projects Budget (Allozments For Multi-Year Projects)
e H
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The ‘Open Budget’ application is a guided view of the financial complexities of the City’s operating budget and presents ordinarily
dense data in an interactive and easy-to-understand way. Users can also view an interactive map of capital projects currently in

progress. The datasets include the adopted operating budgets, capital project budgets, and revenue estimates. Also included are
expenditure and revenue actuals which are updated on a weekly basis.

The ‘Open Checkbook' dataset includes payments made to vendors via the City’s accounts payable system. A search bar enables
viewing across multiple categories.

Spending Summary 2026 ~

Total Accounts Payable Activity

$13.21 Million

W2026 | Historical Range ---- Historical Average (&)

Total Transaction Volume

1,383 $20.00

Explore the City of Corona's 'checkbook' activity

bligations paid through

able sy

montn.

Explore All Spending _ - i _ '

Top Department Top Vendor Top Expense Category
- - - - - -

$4.30 Million $2.90 Million $6.14 Million

LEGAL & RISK MANAGEMENT PRISM CONTRACTUAL SERVICES

Top 3 Top 3

1. LEGAL & RISK MANAGEMENT 1. CONTRACTUAL SERVICES

2. PUBLIC WORKS 2 ANT INSURAMNCE SERVICES INC 2. MATERIALS AND SUPPLIES

3. UTILITIES DEPARTMENT 3 SH CONSTRUCTION COMPANY II 3. OTHER
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Open Payroll

The City of Corona regularly provides employee salary and benefits information to multiple agencies, including the State of California.
For historical information on this, please visit the State Controller website at www.sco.ca.gov or Transparent California at
www.TransparentCalifornia.com.

Balancing Act/Taxpayer Receipt

In October 2017, the City introduced the Citizen Tax Receipt and Balancing Act budget engagement applications. The applications are
designed to make the budget more interactive and transparent to residents. Both applications are available in English and Spanish.

The Citizen Tax Receipt application is intended to provide an estimate to Corona residents on where their tax dollars go. Sales and
property tax funds are spent on City services such as fire, police, library, parks, street maintenance, administration, and public works.
Sales and property taxes are split among several different entities, including the county and school districts. By simply entering your
age, income, and the value of your home (if applicable), the tool will show you an estimate of your tax bill and where the money is
spent. The application calculates taxes on real estate and estimates taxes on restaurant meals and sales tax activity, based on age and
income. It does not include fees for water, sewer, trash, and storm water.

After reviewing the Tax Receipt Estimates, residents are given the opportunity to engage in budget allocations by utilizing the
Balancing Act application. This portion provides a graphical representation of the General Fund budget. The simulator allows residents
to adjust revenues and expenditures to create a balanced budget, while providing feedback on service and spending priorities which
the City can use as it develops future budgets.

Open Data Dashboards - Corona Open Performance

In July 2018, the City of Corona launched Corona Open Performance - open data dashboards, powered by Socrata. The dashboards are
a way for people to make sense of large amounts of data in a visual format. Site users can download the data sets in spreadsheets, flag
data sets to watch or compare, create visualizations, such as maps, charts, and graphs, as well as embed the data into their websites.
There are many data sets available for consumption that cover a variety of City operations, such as library and recreation patronage,
social media, SeeClickFix, finance, police and fire activity, and transportation.

The Corona Open Performance platform will continue to evolve as goals and objectives are set and the City works towards achieving
those long-term performance management targets. The City will continue to release additional data sets as they become available.

Please visit the Corona Open Performance page at http://Corstat.CoronaCA.gov Z.
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https://corstat.coronaca.gov/

Welcome to Corona Open Performance!

Explore, access, and interact with data that empowers you to make informed decisions,
drive innovation, and contnbute to the community’s well-being. Let's work together to
create a more connected, transparent, and vibrant city for everyonel

& sl

Open Data Performance Hub Open Checkbook Open Budget

View our datasets Real-ime results: dive in! Get the full financial picture Transparent budget breakdowns

Sirategic Plan Report City of Corona GeoHub Citizen Receipt City of Corona Website
View progress on our goals! > MNavigate through the City > Estimate your tax dollars > Connect with us! >

Get Involved & Join the Conversation

The first step in getting involved is getting to know the City of Corona — what we do, and what it takes to provide city services. We
invite you to explore the online tools for yourself by visiting the following web pages:

Open Budget: http://www.opendatacorona.com/#!/year/default &
Open Checkbook: http://checkbook.opendatacorona.com £
Balancing Act and Taxpayer Receipt: https://coronaca.abalancingact.com/ 4

Corona Open Performance: http://Corstat.CoronaCA.gov £
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Citywide Organizational Chart
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I |
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I I
Justin Tucker l(_arc:::::;ss Brett Channing
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[ | [
Joel Belding Chris McMasters Donna Finch
Economic Development Information Technology Community Services
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Lori Sassoon Brian Young Kim Sitton

Human Resources Fire Department Finance
I I I

Joanne Coletta Robert Newman Savat Khamphou

Planning & Development Police Department Public Works

I I

Sylvia Edwards Tom Moody
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I
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Guide to the City Budget Process
Building the Budget

The budget is a communication tool which accurately and openly explains the cost of providing services to the community and other
public agencies. In addition, it establishes the foundation of effective financial planning. The budget is a resource planning document,
with City staff and monetary support as its primary tools for achieving its goals. It establishes fiscal controls and is the legal limit for
spending. The Adopted Fiscal Year (FY) 2026 budget was presented to the City Council on June 4, 2025.

Significant Budget Policies & Guiding Principle

The Corona Municipal Code, Chapter 2.04.060 requires that the City Manager prepare and submit the Annual Budget to the City
Council for approval.

Under policy directive and guidance, the budget is developed based upon:
o Guidance and policy direction are provided by the City Council through the City Manager and to his/her executive leadership
team.
o Long-term financial plan which reviews at least 3 years of actuals with a 5-year economic and financial outlook.
o The 2021-2026 Citywide Strategic Plan.
o Federal, State, and Local law and emerging issues.

The City Strategic Plan outlines six major goals, which should be the
City's primary focal points for investment.

=

Financial Strong Sound
Stability Economy Infrastructure

Safe Sense High Performing
Community of Place Government
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Balanced Budget

The City is required to maintain a balanced budget. The total of budgeted expenses and transfers out shall not exceed the total of
estimated revenues, transfers in, and use of any one-time funding or fund balance (including reserves). In Fiscal Year 2026, also
included are some grant funded projects that will be reimbursed in future fiscal years. This information is summarized on the Schedule
of Estimated Fund Balance Change and Schedule of Estimated Working Capital on pages 50-53.

Constitutional Spending Authority / Annual Tax Appropriations Limit (Gann Limit)

In November 1979, California voters approved Proposition 4 (Gann Initiative) and added Article XIlIB to the California State
Constitution. In 1980, the State Legislature added Dvision 9 (commencing with Section 7900) to Title | of the Government Code to
implement Article XIIIB. This legislation required the governing body of each local jurisdiction in California to establish an Annual Tax
Appropriations Limit (Gann Limit) on or before June 30th for the following fiscal year. The Gann Limit was based on actual
appropriations during the Fiscal Years 1978-1979 and was increased each year using the growth in population and inflation.

On June 5, 1990, California voters approved Proposition 111, amending Article XIIIB. Proposition 111 allowed local jurisdictions to
choose the annual adjustment factors. The adjustment factors included the growth in the California per capita income, or the growth
in the non-residential assessed valuation due to construction within the city and the population growth within the county or the city.

Appropriations in the Annual Budget comply with the City’s appropriation limit as calculated in accordance with Article XIIIB of the
Constitution of the State of California and Government Code Section 7900 (Gann Appropriation Limit), which limits growth in
appropriations to a percentage increase in the cost of living as well as the City’s population.

The City Council adopted a resolution on June 4, 2025, that established the City's Tax Appropriations Limit for Fiscal Year 2026 at
$200,810,708. With an appropriations limit of $783,318,153, the City of Corona's expenditure budget is $324,615,758 under the
appropriation limit. The limitation is not a restricting factor for the City of Corona due to the high population growth after the
calculation requirements were established. Historically, the City's "subject to limit" amount has been less than 30% of the
appropriations limit. This factor will continue to be monitored annually and budget adjustments will be recommended if necessary in
future years.

General Fund Balance Reserve Policy

The City’s General Fund Balance Reserve Policy was originally established in 2010. The emergency contingency reserve was $50.3
million as of June 30, 2024. This amount represents three months of the General Fund Operating Expenditures, which is in compliance
with the General Fund Balance Reserve Policy. The City also maintains a budget balancing measures reserve, with a balance of $3.9
million as of June 30, 2024. In FY 2025, this reserve is closing to fund balance. In FY 2022, City Council approved to the Pension
Stabilization Trust, the balance as of June 30, 2024 was $46.5 million. At the end of FY 2022, the Measure X Reserve was created. As of
June 30, 2024, the Measure X reserve was $34.0 million. The total of noted reserves for the City of Corona General Fund is $134.7
million as of June 30, 2024.

Investment Policy

The City formally adopts its Investment Policy on an annual basis. It provides guidelines for the prudent investment of the City's idle
cash and outlines the policies for maximizing the efficiency of the City's cash management. The Investment Policy is in conformity
with the California Government Code Sections 53600 et seq. The City Treasurer is delegated investment authority on a year-to-year
basis. Within the constraints set forth in the policy, the City Treasurer has the authority to direct investment strategy and approve
investment policy and procedures for the City's investment portfolio. The criteria for selecting investments and the order of priority
are safety, liquidity, and yield.

The Investment Policy is approved by the City Council and adopted by resolution. The policy is available on the Finance Department’s
page of the City of Corona’s website at www.CoronaCA.gov.
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Debt Policy

The debt policy is adopted as a means of standardizing the issuance and management of debt. The primary objective is to establish
conditions for the use of debt, to minimize the City’s Debt Service requirements and cost of issuance; to retain the highest practical
credit rating; to maintain full and complete financial disclosure and reporting; and to maintain financial flexibility for the City. The
policy applies to all debt issued by the City and its component units. The policy is an important tool to ensure the use of the City's
resources to meet its commitments, to meet the needs of the citizens of Corona, and to maintain sound financial management
practices.

The Debt Policy is approved by the City Council and adopted by resolution. The policy is available on the Finance Department’s page
of the City of Corona’s website at www.CoronaCA.gov .

City Budget Calendar

The budget process begins as a team effort in November of each year. The Finance Department works in cooperation with all City
departments to formulate revenue projections for the upcoming fiscal year. From this, the individual departments use the projected
revenues and existing fund balance information to prioritize and recommend the budget to meet the next fiscal year’s objectives.

The City Manager’s Office and the Finance Department review each budget proposal, revenue assumptions, and all current financial
obligations, before presenting the proposed budget to the City Council.

For Fiscal Year 2026, two public study sessions were held to provide in-depth details, City Council and public input, and discussion
about the City’s budget. With the implementation of Measure X in Fiscal Year 2022 (the City’s 1% sales tax measure), a large part of the
conversation was to ensure the budget meets the community’s priorities with the additional funds.

Department prepare CFD/LMD budget
budget information for preparation
next fiscal year

June &
Budget Adoption

April 10" - Spring Financial
Warkshop

AT ST AT

FY 2026 Overview to
X . City Council
Review,/Consolidate July 1, 2025
FY 2026 budget CIP information to FY 2026 Begins
information Commissions

o April 10, 2025 Spring Financial Workshop - Revenues, Operating and Capital Budget, Service Adjustments
o May 21, 2025 Study Session - FY 2026 Proposed Budget Overview/Recap
o June 4, 2025 City Council - Council Approves FY 2026 Budget
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Budgetary Control and Amendments

New and continuing (multi-year) appropriations are set for City funds via a majority vote of the City Council. The legal level of
budgetary control is at the City Manager and department level. Budget amendments within departments are approved by
Department Directors, as long as the amendment does not increase the department’s overall spending authority as dictated by the
current budget.

Any amendment which increases spending authority must obtain City Council approval by majority vote. Furthermore, an
amendment to the City’s Project Budget exceeding 10%, as explained below, requires City Council approval. This is because each
project, having a specific scope, is awarded funding on a discrete basis, and therefore, is treated as a stand-alone budget.

As a practical matter, project budgets may be exceeded, from time to time, due to circumstances that cannot always be predicted in
advance. In that event, departments are permitted to transfer up to 10% from a similar project within the same category and have the
same funding source. If this condition cannot be met, then departments are required to obtain City Council approval to increase,
decrease or transfer funding which exceeds the 10% threshold.
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Understanding the City Budget
The City Budget in a Nutshell

The City of Corona’s fiscal year begins July 15t and ends June 30%™. Annually, through a public process, the budget commits financial
resources to a myriad of services and programs that the City provides. In other words, it commits funding to what we do. However, the
budget also works to legally limit funding too. The legal limit is required because financial resources are finite. Therefore, the
investments that we make (of these finite resources) into what we do (or want to do) reflect the priorities of the City and the direction
of its future.

What Does the City of Corona Do?

In alignment with the City’s Strategic Plan, all City services and the cost of providing those services can be tied back to one of 6
Citywide Priorities which influence the quality of life for our residents. These are the primary components or goal posts of the annual
operating budget.

Financial Strong Sound
Stability Economy Infrastructure

O
N
AlA

Safe Sense High Performing
Community of Place Government

Budget Accounting & Presentation

A formal budget is employed as a management control device during the year. Budgets are adopted on a basis consistent with
accounting principles generally accepted in the United States of America.

The accounts of the City are organized by funds, each of which is considered a separate accounting entity. The operations of each fund
are accounted for in a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and
expenditures or expenses, as appropriate. City resources are allocated to and accounted for in individual funds based upon the
purpose for which they are to be spent and the means by which spending activities are controlled.

The City budget includes information regarding estimated costs (or outflows) and revenue (or cash inflows) for identified programs,
projects, and levels of service to meet the needs of the City. All annual operating budget appropriations lapse at the end of the fiscal
year, except for items that have specifically received City Council approval and grant funded programs with a funding period that ends
after June 30™. Operating and Maintenance projects and Capital projects typically span more than one fiscal year, and the
appropriations roll forward (continuing appropriations) until projects are completed, placed into service, accounted for as capital
assets, or abandoned at the discretion of the City Departments or the City Council.
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The City of Corona’s budget is prepared and based on five expense categories; personnel, supplies and services, debt service,
operating and maintenance projects and capital improvement projects. The first two listed are considered operational in nature and
are known as recurring costs. Debt service refers to principal and interest payments on borrowed funds (such as bonds or long-term
loans). Operating and Maintenance projects are investments in systems or other improvements that do not meet the criteria of a
capital improvement project. Capital improvement projects (CIP) are long-term investments to improve, repair, replace, or construct
an asset, facility, or public infrastructure which cost over $50,000. These reside “outside” of the operational budget and are an example
of a one-time cost.

Basis of Accounting and Budgeting

Basis of accounting refers to the timing of revenue and expenditure recognition for budgeting and financial reporting. The City’s
financial statements and accounting records are maintained in accordance with Generally Accepted Accounting Principles (GAAP) of
the United States and outlined by the Governmental Accounting Standards Board (GASB). The accounts of the City are organized by
funds, each of which is considered a separate accounting entity. The City collects and records revenues and expenditures within the
following categories: Governmental Funds, Proprietary Funds, and Fiduciary Funds.

Governmental Funds include the General Fund, Special Revenue, Debt Service, and certain capital project funds which receive
primarily grants or intergovernmental revenues (such as Housing and Urban Development - HUD). These funds are accounted for
using the modified accrual basis where revenues are recognized in the accounting period in which they become both measurable and
available to finance expenditures of the current period.

o The General Fund is the City’s primary operating fund and accounts for most City programs and services which are supported by
general taxing revenue and/or fees.

o The Special Revenue Funds are used to account for and report the proceeds of specific revenue sources that are restricted or
committed to specified purposes, often by legislative authority. For example, Gas Tax (Highway User Tax) and Transportation
Urban Mitigation Fee (TUMF) revenues may only be used for certain street improvement and transit programs (and no other
purpose).

o The Capital Project Funds are used to account for and report financial resources that are restricted, or assigned to capital
expenditures, including acquisition or construction of capital facilities and other capital assets.

o The Debt Service Funds are used to account for and report financial resources that are restricted, committed or assigned to
expenditure for the payment of general long-term debt principal, interest, and related costs, other than enterprise debt.

Proprietary Funds are accounted for using the accrual basis of accounting. Under the accrual basis of accounting, revenues are
recognized in the period in which they are earned, while expenses are recognized in the period in which the liability is incurred.
Proprietary funds include Enterprise and Internal Service Funds.
o The Enterprise Funds are used to separately account for self-supporting activities that are supported by rates and/or fees. These
funds include Airport, Electric Utility, Water Utility, Transit (Dial-a-Ride and Fixed Route Shuttles) and Sewer Utility.
o The Internal Service Funds are used to separately account for departments that provide services to other City departments, and,
therefore, incur costs that are then allocated to each receiving department. These costs include information technology, risk
management, warehousing, and fleet.

Fiduciary Funds are custodial in nature (assets equal liabilities) and are accounted for on the accrual basis of accounting. Successor
Agency (formerly the Corona Redevelopment Agency) and funds that are maintained to account for debt service obligations relating
to certain assessment and community facilities districts are included in this category.
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Table - Listing of City Funds

GOVERNMENTAL FUNDS

General Fund

110 General Fund

120 Measure X Fund

130 Corona Mall Properties Fund

232 Civic Center Fund

240 Community Benefit Fund

485 Sec 115 Trust - Pension STB Fund

Special Revenue Funds

206 Library Facilities Fee Fund

207 Fire Wildland Mitigation Fund

208 TC Police Facilities Fund

209 TC Fire Facilities Fund

211 Street and Traffic Signals Fund

212 Drainage Fee Fund

213 Police Facilities Fund

214 Fire Facilities Fund

215 Public Meeting Facilities Fund

216 Aquatics Center Fund

217 Parks and Open Space Fund

218 Corona Mall BID Fund

221 RMRA Fund

222 Gas Tax (2105-2106-Prop 42) Fund
224 Rideshare-Trip Reduction Fund

227 Measure A Fund

231 CAL COPS Grants Fund

234 Parkland Acquisition Fee Fund

235 CFD 2016-3 Zn12 Lemon Grove Fund
236 CFD 2018-1 Spec Tax B Bedford Fund
237 CFD 2018-2 Spec Tax B Sierra Bella Fund
238 CFD 2017-2 Spec Tax B Valencia Fund
239 CFD 2016-3 Zn13 Corona Industrial Pk Fund
241 Abandoned Vehicle Abatement Fund
246 CFD 2000-1 (Eagle Glen II) Fund

247 CFD 2002-2 LMD Fund

248 CFD 97-1 Landscape Fund

249 CFD 2001-1 Landscape Fund

250 Asset Forfeiture Fund

251 CFD/LMD 2002-3 Fund

252 LMD 2003-1 Lighting Fund

253 CFD/LMD 2011-1 Landscape Fund
255 CFD 2016-2 Terrassa Special Tax Fund
256 CFD 2016-3 Zn1 Monte Olivo Fund
257 CFD 2016-3 Zn2 Boardwalk Fund

258 CFD 2016-3 Zn3 Dollar Self Fund

259 CFD 2016-3 Zn4 515 S Promenade Fund
260 Residential Refuse/Recycling Fund
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Special Revenue Funds (continued)

261 SC Major Thoroughfares Fund

263 CFD 2016-3 Zn17 Corona Med Center Fund
264 CFD 2016-3 Zn18 Corona Interchange Fund
265 CFD 2016-3 Zn19 Cresta/Promena Fund
266 CFD 2016-3 Zn20 Bedford Marketplace Fund
267 CFD 2016-3 Zn21 Christopher Ranch Fund
268 CFD 2016-3 Zn22 N Main Retail Fund

269 CFD 2016-3 Zn23 Fullerton/Taber Fund
270 CFD 2016-3 Zn24 WC Freeway Center Fund
271 CFD 2016-3 Zn25 Prom Dist Fund

272 CFD 2016-3 Zn26 TM 36605/36608 Fund
273 CFD 2016-3 Zn27 Corona Tle Fund

274 South Corona Landscaping Fund

276 CFD 2016-3 Zn28 A&F Tennis Center Fund
277 CFD 2016-3 Zn29 TM 36821 Fund

279 CFD 2016-3 Zn31 Lat Business Fund

280 CFD 2016-3 Zn32 NH Sherborn Fund

281 CFD 2016-3 Zn33 Oakmont Fund

287 CFD 2016-3 Zn15 Northpoint Fund

288 Park Development (Quimby) Fund

289 Dwelling Development Tax Fund

293 Opioid Settlement Fund

294 CFD 2016-3 Zone 6 Chung Fund

297 CFD 2016-3 Zone 8 K Parker Fund

410 PLHA Grant Fund

411 US Dept of Justice Grant Fund

412 State Encampment Resolution Funding Grant Fund
413 American Rescue Plan Act Fund

415 Library Other Grants Fund

422 Traffic Offender Fund

442 Adult and Family Literacy Grant Fund

446 LMD 84-1 Lighting Fund

455 LMD 84-2 Zone 2 Fund

456 LMD 84-2 Zone 4 Fund

457 LMD 84-2 Zone 6 Fund

458 LMD 84-2 Zone 7 Fund

460 LMD 84-2 Zone 10 Fund

461 LMD 84-2 Zone 14 Fund

462 LMD 84-2 Zone 15 Fund

463 LMD 84-2 Zone 17 Fund

464 LMD 84-2 Zone 18 Fund

468 LMD 84-2 Zone 19 Fund

470 LMD 84-2 Zone 20 Fund

471 LMD 84-2 Zone 1 Fund

473 Eagle Glen HOA Fund
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GOVERNMENTAL FUNDS

Debt Service Funds
391 2016 Lease Revenue Bonds Fund

Capital Projects Funds

243 PW Grants/Agreements Fund

244 SB 821 Transportation Grant Fund
245 NPDES Discharge Fund

291 Low Moderate Income Housing Fund
431 CDBG Fund

432 HOME Investment Partnership Fund
445 Bicycle Transportation Account Fund
478 TUMF - RCTC Fund

479 TUMF - WRCOG Fund

480 Reimbursement Grants Fund

PROPRIETARY FUNDS

Enterprise Funds

275 Airport Fund

440 Sewer Capacity Fund

453 2012 Water Revenue Bonds Fund
454 2013 Wastewater Revenue Bonds Fund
507 Water Capacity Fund

567 Reclaimed Water System Fund
570 Water Utility Fund

571 Water Utility Grant Fund

572 Sewer Utility Fund

573 Sewer Utility Grant Fund

576 Direct Access Electric Utility Fund
577 Transit Services Fund

578 Greenfield Electric Utility Fund
579 Electric Utility Grant Fund

Internal Service Funds

680 Warehouse Services Fund

681 Information Technology Fund
682 Fleet Operations Fund

683 Workers’ Compensation Fund
684 Fleet Replacement Fund

687 Liability Risk Retention Fund
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FIDUCIARY FUNDS

Agency Funds

342 CFD 86-2 (Woodlake) Fund

358 CFD 89-1 A (LOBS DW) Fund

359 CFD 89-1 B (LOBS Improvement) Fund
365 AD 95-1 (Centex) Fund

366 AD 96-1, 96 A (Mtn Gate) Fund

368 AD 96-1, 97 A (Van Daele) Fund

369 AD 96-1, 97 B (WPH) Fund

370 Ref CFD 90-1 (South Corona) Fund

371 CFD 97-2 (Eagle Glen ) Fund

373 AD 96-1, 99A (Centex) Fund

374 CFD 2000-01 (Eagle Glen Il) Fund

377 CFD 2001-2 (Cresta-Grande) Fund

378 CFD 2002-1 (Dos Lagos) Fund

381 CFD 2002-4 (Corona Crossings) Fund
382 CFD 2004-1 (Buchanan Street) Fund
383 CFD 2003-2 (Highlands Collection) Fund
384 CFD 2018-1 Bedford 1A Fund

386 CFD 2018-2 Spec Tax A Sierra Bella Fund
387 CFD 2002-1 (Improvement Area) Fund
390 CFD 2016-2 Terrassa Special Tax A Fund
392 CFD 2017-2 Spec Tax A Valencia Fund
393 CFD 2018-1 Bedford IA2 Tax A Fund

Successor Agency Funds

233 Obligation Payment Fund

417 RDA Successor Agency Fund

475 Successor Agency Administration Fund
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FY 2026 Fund Types, by Department

Governmental Funds Proprietary Funds Fiduciary Funds
General Special Debt Capital Internal Successor
Fund Revenue Service Project  Enterprise  Service Agency Agency
Capital Improvement Projects X X X X X
ICity Manager's Office X X X
ICommunity Services X X X X
Debt Service X X X X X X X X
Economic Development X X
Elected Officials X
Finance X X X
Fire X X
General Government X
Human Resources X
Information Technology X X
Legal & Risk Management X X
Operating & Maintenance Projects X X X X X X
Planning & Development X X X
Police X X
Public Works X X X X X
Utilities X X
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Note: Not all funds have been shown due to space restrictions, such as the fiduciary funds (e.g. Corona Successor Agency), certain capital projects funds

City Fund Structure

that are mostly grant-funded and the debt service funds. All funds are included in the "Summary of Expenditures by Fund Type"

Fund Structure

fiduciary funds (e.g. Corona
Successor Agency), certain
capital projects funds that are
mastly grant-funded and the
debt service funds. All funds are
induded in the “Summary of
Expenditures by Fund Type”

Endowments

Refuse + Recycling
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Key Budgetary Assumptions & Changes

General Economic Outlook for California

In the early months of 2025, fluctuating key indicators led many experts to draw mixed conclusions about the fluid economic outlook.
Strong job numbers and low unemployment rates have kept consumption spending solid. However, recent bank closures have tested
the stock market, causing both investors and customers to feel nervous about the security and accessibility of their funds. One of the
most vulnerable segments is taxable discretionary merchandise, as consumers closely monitor their own financial situations. From a
sales tax perspective, the forecast remains consistent with recent estimates. While no recession is anticipated, current year results are
projected to slow and then decelerate into little or no growth for FY 2026. City staff continue to monitor global, national, state, and
local developments for signs of change that could materially impact the City's revenue or expenditure budget.

U.S. Real GDP Growth 2.40% 2.00%)

U.S. Unemployment Rate 5.10%| 5.20%
California Employment Growth (Non-Farm) 1.20% 1.00%)
California Unemployment Rate 4.20% 4.30%
California Median Existing Home Price $733,389 $744,794
California Residential Building Permits 97,713 102,581

Source: Beacon Economics, March 2025

The City of Corona has a diversified mix of businesses. The following are some exciting economic development activities occurring
within Corona that will bolster the City’s economic condition:

o The City of Corona began reconstruction of the South Corona Mall parking lot and will be completed by the end of Spring 2025.

o The City has now acquired 20 of 24 properties on the North Mall, with an additional underway, in order to pursue a wholesale
mixed-use redevelopment project.

o The City continued implementation of the Downtown Revitalization Plan including advancing the Sixth Street Beautification
project, which will enhance roadways, sidewalks, and medians near Main Street.

o The Crossings at Corona continued to bring in new and exciting tenants including Daiso, Skechers, Luxury Nail Bar, and
Burlington.

o Dos Lagos continues to revise their center, adding exciting dining and entertainment options including Claro's Italian Market &
Deli, Reunion Kitchen, Blackstone Kitchen & Bar, Crab N Spice, Karl Strauss Brewing Company, The Improv, and Get Air
Trampoline Park.

o The City supported Riverside Community College District with site selection assistance for an expansion campus. RCCD Bond
Measure CC was approved, ensuring development of the future sight at Main and Parkridge.

o The City's Small Business Grants Program awarded 30 small businesses with $10,000 grants and 60 entrepreneurs with $5,000
grants. The City also launched a Downtown Commercial Beautification Grant Program and awarded 5 businesses up to $20,000.

Key Revenue Assumptions
Property Tax Revenue

Property tax revenues are estimated at $68.5 million for FY 2026. This represents an overall property tax increase of
4.2% for FY 2026, when compared to the FY 2025 year-end projection of $65.7 million.

o Assessment roll growth is assumed to be approximately 4% when compared to Fiscal Year 2025. The City continues to see
growth in the taxable assessed values for properties. Property tax collected in Fiscal Year 2026 is based on a valuation date of
January 2025. While homeowners are seeing increasing values in the real estate market, assessed value growth is capped at 2%
based on Proposition 13. The growth in assessed value is due to additional inventory and re-assessed value as property changes
ownership.
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Net Assessed Valuation, in Billions R
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Source: Hdl, Coren & Cone, Riverside County Assessor Combined tax rolls
o Assessment roll growth is partially offset by delinquencies which affect the City’s ability to collect property tax revenue. The
delinquency rate is assumed to be approximately 3% for FY 2026, which is in line with normal trends for delinquencies. FY 2025
was also estimated with a 3% rate.
o The Vehicle License Property Tax revenues are estimated to increase by $0.8 million, or 4.0%, as that line item is based on the
assessed valuation growth.

The Property Tax Receipts graph is a ten-year look at total property tax revenues. The budget for FY 2026 includes an estimated
increase in assessed valuation. For the property tax line items where the delinquency factor applies, those estimates have been
adjusted appropriately.
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Sales Tax Revenue

The sales tax revenue category is estimated at $100.2 million for Fiscal Year 2026, which represents a 2.2% increase

In FY 2025, the sales tax revenues are projected to be $98.1 million, an increase of $0.4 million as compared to the FY 2024 actuals of
$97.7 million. Measure X was approved by a majority of Corona voters in November 2020. The additional 1% sales tax measure was
effective on July 1, 2021. Updated net estimates are $41.0 million for FY 2025 and $42.2 million for FY 2026. The net estimates include
the sales tax agreement payments to be paid to businesses with those agreements.

The following chart is a ten-year look at the total sales tax revenue category. Starting in FY 2018, an accounting change was made to
move sales tax agreements (aka operating covenant agreements) from expenditures to a contra revenue account. This change was to
provide more clarity on the net sales tax revenue available for funding the City’s operations. A full listing of the City’s operating
covenant agreements is available on the City’s website, on the City Manager’s Office page.

Sales Tax Revenue History
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[1] FY 2018 Projected and forward - includes accounting change for sales tax agreements.
[2] FY 2019 includes $1.4 Million received for FY 2018 activity.

Estimated Statewide Sales Tax Trends, by Industry Group:

Industry Group FY 2025 Estimates FY 2026 Estimates
Autos & Transportation -0.60% 1.40%
Building & Construction -2.90% -1.00%
Business & Industry 0.10% 1.60%
Food & Drugs -3.60% -0.50%
Fuel & Service Stations -9.10% 3.00%
General Consumer Goods -2.20% 1.10%
Restaurants & Hotels 1.30% 2.80%
State & County Pools 3.00% 3.00%
TOTAL -1.00% 1.60%

Source: Beacon Economics, March 2025
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The following pie chart breaks down the City’s estimated sales tax revenue by industry group for Fiscal Year 2026.

FISCAL YEAR 2026 ESTIMATED SALES TAX REVENUE
BY INDUSTRY GROUP (% OF TOTAL)

Restaurants & Hotels, 8.0%_‘
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Highway User Taxes - Gas Tax and Road Maintenance and Rehabilitation Account (RMRA)

Gas Tax revenue (Fund 222) is estimated at $4.6 million for Fiscal Year 2026, an increase of 1.4% as compared to FY

for FY 2026. This estimate is an increase of 10.5% when compared to the FY 2025 year-end projection.

Provisions in the California Streets & Highway Code allocate funding to cities for the maintenance and improvement of public streets,
roads, and highways. Revenues are collected from taxes imposed on the purchase of gasoline and fuel, and allocations are
administered by the California Department of Tax and Fee Administration.

California has experienced a shift in consumer preferences, from traditional gasoline-powered to more fuel-efficient vehicles due to
tax incentives, rebates, and environmental concerns. This has resulted in reduced available revenues for cities and constricted cash
flows needed to support critical street maintenance and transportation-related projects.

In 2017, the Governor approved additional gas taxes to fund street and road infrastructure projects throughout the State of California.
The Road Repair and Accountability Act of 2017, now known as the Road Maintenance and Rehabilitation Account (RMRA), contains
special provisions to protect the funds from being diverted for other purposes. Funding is estimated to provide $15 Billion for
California streets and roads over the next ten years.

The following table provides estimates for both the RMRA Fund and the Gas Tax Fund.

Actual Actual Actual Projected Estimated ~ Growth %
Fund FY 2022 FY 2023 FY 2024 FY 2025 FY2026 toFY 2025
221 - RMRA Fund $3,231,690 $3,489,645 $4,069,764 $4,101,677 $4,530,971 10.5%
222 - Gas Tax Fund $3,835,851 $4,149,826 $4,481,672 $4,522,975 $4,585,514 1.4%

Water and Sewer Revenue
In the Water Utility Fund in FY 2026, revenue is anticipated to increase by $5.8 million, or 8.8% over the FY 2025 projections.

In the Sewer Utility Fund, FY 2026 revenues are estimated to increase by $3.1 million, or 8.5% over the FY 2025 projections.

Actual Actual Actual Projected Estimated  Growth %
Fund FY 2022 FY 2023 FY 2024 FY 2025 FY2026 toFY2025
570 - Water Utility $58,125,365 $77,309,190 $61,769,598 $65,312,470 $71,085,594 8.8%
572 - Sewer Utility $30,495,052 $35,263,627 $37,071,730 $36,822,375 $39,940,698 8.5%
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Significant Expense Assumptions
Line-ltem Budget

The City of Corona utilizes a line-item budget procedure, which is a traditional budgeting method where expenses are itemized and
categorized into specific lines on a budget sheet. Each line represents a particular type of expense or revenue source, making it
straightforward to see where money is ocming from and where it is going. Department directors were required, as part of this process,
to review their budgets at a granular level of detail. This included several years of historical actuals, funding sources, revenue
performance, and a review of the most commonly used commodities and service level agreements used citywide in the context of
service needs and goals for the forthcoming year. Each department reviewed three years of actuals and was asked to adjust their
budgets accordingly so the history supported each request.

Overall, a line-item budget is a useful tool for detailed financial planning and control, providing clarity and accountability in managing
an organization's finances.
Salaries and Benefits

The salaries and benefits budget for FY 2026 has been prepared based on current resolutions or Memorandums of Understanding
(MOVU). All represented groups have negotiated contracts set to expire December 31, 2027.

Employee Group Approval Date Agreement Terms,
Public Safety Groups (Approved by MOU):

ICorona Firefighters Association (CFA) 12/18/24 12/28/24-12/31/27
Corona Police Employees Association (CPEA) 12/18/24 12/28/24 -12/31/27
ICorona Police Supervisors Association (CPSA) 12/18/24 12/28/24-12/31/27
Non-Safety Groups (Approved by MOU):

ICorona Public Service Employees Association (CPSEA) 12/18/24 12/28/24-12/31/27
ICorona Supervisors Association (CSA) 12/18/24 12/28/24-12/31/27
Non-Safety Groups (Approved by Resolution):

Executive Employees (EXEC) 12/18/24 12/28/24 - 12/31/27
Management Employees (MGMT) 12/18/24 12/28/24-12/31/27
Confidential Employees (CONF) 12/18/24 12/28/24-12/31/27

Note: The negotiated terms for the City Manager and City Attorney/Legal & Risk Management Director are based on their individual contracts as approved by the
City Council. Copies of their contracts along with the rest of the Executive group can be found on the City’s website (www.CoronaCA.gov) in the Open &
Transparent section.

With respect to health care costs, the budget is based on individual employee elections and the current MOUs or adopted resolutions.
Health related costs in FY 2026 are budgeted at $16.0 million which is a 11.4% increase as compared to the Adopted FY 2025 budget.
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California Public Employees Retirement System (CalPERS)/Pension Obligation Bonds

. CalPERS

CalPERS contributions are made up of two components. The first is the normal cost which is calculated as a percentage of pay and will
continue as long as the City has active employees in the CalPERS system. The second component is the unfunded accrued liability
(UAL). The UAL amount and annual contribution are determined by assessing the projected funding target, as compared to the
current market value of the plan’s assets.

In October 2021, the City issued pension obligation bonds to reduce the overall pension impact on the City’s budget and ultimately
save money. The action was officially approved by the City Council in January 2021. The bonds extinguished the UAL at that point in
time. With the payment structure of the bond issuance, the City anticipates saving $166 million over 20 years. On an annual basis,
CalPERS prepares actuarial reports which re-evaluate the investment returns and the projected funding target for current and future
retirees. Staff will review the actuarial reports to evaluate and address any future unfunded liabilities per the City’s adopted Pension
Management Policy.

In July 2024, the City received the June 2023 actuarial reports. They are the second reports since the issuance of the Pension
Obligation Bonds. The City’s new combined UAL is $108.3 million, with a minimum payment of $6.5 million in FY 2026. To achieve cash
flow savings, for several years the City of Corona utilized the annual lump sum pre-payment offered by CalPERS. By making the full
annual payment of the UAL in July, rather than spread over 12 months, the City can take advantage of approximately 3% savings. For
FY 2026, the City will once again take adantage of the annual lump sum pre-payment option offered, yielding a savings of $211,533,
or 3.2% across all plans. For more details on the total CalPERS contributions, please reference the CalPERS information in the Budget
Overview section.

Other Post-Employment Benefits (Benefits for Retirees)

T T

T

The City is obligated to pay certain ot.fl\.er?)ost-employment benefits ('OPEB') to retirees, consisting primarily of retiree medical costs.
To mitigate the further escalation of OPEB costs, the City established an irrevocable OPEB trust fund through the California Employers'
Retiree Benefit Trust (CERBT) Program in March 2008. The current fiscal policy is to fund the annual required contribution ('ARC'). The
ARC is an actuarially-determined annual contribution that addresses current costs (for active retirees) and future costs (for eligible,
current employees) which the City is obligated to pay.

OPEB costs in FY 2025 were budgeted at $11,101,200. The budget for FY 2026 is $11,293,857, which is an increase of $192,657, or 1.7%,

over the budget for FY 2025. The budget is based on the most recently completed actuarial report which considers a multitude of
factors to calculate the City's contribution.
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Consolidated Financial Summary/Major Funds

The following summarized schedule shows a three-year period for the City of Corona’s major funds: General Fund and Water Utility
Fund. A fund whose revenues or expenditures are greater than 10% of the overall total revenues or expenditures is considered a major
fund, for budget purposes.

GENERAL FUND WATER UTILITY FUND
Adopted Adopted Adopted Adopted
Actuals Budget Budget Actuals Budget Budget
FY 2024 FY 2025 FY 2026 FY 2024 FY 2025 FY 2026
INFLOWS BY REVENUE SOURCE
Property Tax $ 64,969,085 $ 65,623,930 $ 68,469,800 $- $- $-
Sales Tax 97,709,068 100,612,838 100,207,312 - - -
Other Taxes 15,166,752 14,789,698 16,144,202 - - -
Licenses, Fees & Permits 2,273,820 2,091,186 2,408,480 - - -
Fines, Penalties & Forfeitures 1,420,858 1,290,195 1,197,981 514,127 577,008 566,174
Special Assessments 777,314 779,667 787,463 - - -
Investment Earnings 19,124,999 6,484,027 8,513,667 2,232,966 1,545,208 1,540,179
Intergovernmental Revenue 3,899,069 2,099,035 3,027,163 32,633 - -
Current Services 13,840,200 12,849,409 13,001,906 129,333 25,633 20,995
Payment in Lieu of Services 6,336,890 7,874,038 8,024,801 34,971 25,000 35,000
Other Revenue 12,173,450 11,004,962 18,572,039 1,159,245 897,471 504,081
Proceeds From Long Term Obligation - - - 141,368 88,308 88,308
Utility Service Charges - - - 57,524,956 59,579,858 68,330,857
Transfers In 1,289,243 1,305,451 1,361,138 - - -
TOTAL INFLOWS 238,980,746 226,804,436 241,715,951 61,769,598 62,738,486 71,085,594
OUTFLOWS BY DEPARTMENT
Capital Projects 8,056,469 12,000,000 4,792,802 351,404 1,950,000 5,475,000
City Manager's Office 9,158,983 10,298,456 10,256,989 - - -
Community Services 17,815,570 19,444,337 20,097,072 - - -
Economic Development 1,142,649 1,692,601 1,784,936 - - -
Elected Officials 128,773 172,830 216,878 - - -
Finance 4,651,763 4,770,907 5,654,061 - - -
Fire 33,409,110 35,601,968 39,824,427 - - -
General Government/Debt Service 49,744,165 57,686,006 60,115,421 367,151 354,136 354,220
Human Resources 2,669,495 3,087,781 3,225,556 - - -
Information Technology 725,037 736,222 760,962 - - -
Legal and Risk Management 2,057,339 2,099,380 2,701,159 - - -
Operating & Maintenance Projects 4,819,123 176,327 20,000 713,457 1,374,659 4,196,361
Planning & Development 7,778,600 9,047,628 10,214,174 47,300 54,853 58,776
Police 54,268,169 59,905,521 65,251,515 - - -
Public Works 4,481,445 5,016,166 6,381,058 657,936 871,978 576,020
Utilities - - - 59,554,576 58,224,183 58,046,767
Transfers Out 6,716,565 - 391,844 - - -
TOTAL OUTFLOWS 207,623,253 221,736,130 231,688,854 61,691,824 62,829,809 68,707,144
INFLOWS OVER OUTFLOWS $ 31,357,493 $ 5,068,306 $ 10,027,097 $77,774 $(91,323) $ 2,378,450
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Schedule of Estimated Fund Balance Changes - Governmental Funds

Projected FY 2026 Projected
Beginning FY 2026 FY 2026 Estimated Ending

Balance Estimated Estimated Net Balance
Fund No. / Description 7/1/2025 Revenues Expenditures Transfers 6/30/2026

General Fund $ 318,331,488 $ 240,239,828 $(231,002,743) $ 969,294 $ 328,537,867

Special Revenue Funds

206 Library Facilities Fee Fund $ 46,249 $68,181 $ (3,964) $- $110,466
207 Fire Wild Land Mitigation Fund 25,029 21,375 (25,164) - 21,240
208 Temescal Canyon Police Facilities Fund 315,677 128,836 (83,520) - 360,993
209 Temescal Canyon Fire Facilities Fund 219,519 112,137 (216,245) - 115,411
211 Street and Traffic Signals Fund 549,321 619,214 (1,037,724) - 130,811
212 Drainage Fee Fund 326,181 299,773 (6,841) - 619,113
213 Police Facilities Fund 53,641 21,045 (132) - 74,554
214 Fire Facilities Fund 60,442 28,663 (10,489) - 78,616
215 Public Meeting Facilities Fund 139,577 51,216 (53) - 190,740
216 Aquatics Center Fund 257,018 40,744 (147) - 297,615
217 Parks and Open Space Fund 1,003,648 756,440 (32,671) - 1,727,417
218 Corona Mall Bus. Impr. Dist. Fund 165,032 12,244 - - 177,276
221 RMRA Fund 392,881 4,530,971 (4,244,991) - 678,861
222 Gas Tax Fund 1,077,736 4,585,514 (3,998,413) (1,361,138) 303,699
224 Rideshare-Trip Reduction Fund 2,113,521 282,022 (31,200) - 2,364,343
227 Measure A Fund 1,085,361 6,018,987 (7,081,146) = 23,202
231 CAL COPS Grant Fund 239,175 48,811 (252,907) - 35,079
234 AB1600 Parkland Acquisition Fee Fund 196,893 101,101 - - 297,994
235 CFD 2016-3 Zone 12 Lemon Grove Fund 2,604 2,326 (1,737) - 3,193
236 CFD 2018-1 Spec Tax B (Bedford) Fund 137,816 110,732 (183,593) - 64,955
237 CFD 2018-2 Spec Tax B Sierra Bella Fund 337,353 242,272 (173,569) - 406,056
238 CFD 2017-2 Valencia Special Tax Fund 73,089 53,919 (44,343) - 82,665
239 CFD 2016-3 Zone 3 Corona Industrial Pk Fd 54,729 25,120 (8,878) - 70,971
241 Abandoned Vehicle Abatement Fund 556,821 93,351 (117,088) - 533,084
246 CFD 2000-1 (Eagle Glen Il) Fund 1,099,181 60,356 (4,180) - 1,155,357
247 CFD 2002-2 LMD Fund 454,157 93,252 (75,553) - 471,856
248 CFD 97-1 Landscape Fund 1,235,033 485,404 (376,945) - 1,343,492
249 CFD 2001-1 Landscape Fund 5,205,588 853,595 (691,954) - 5,367,229
250 Asset Forfeiture Fund 127,224 13,486 (94,288) - 46,422
251 CFD/LMD 2002-3 Landscape Fund 281,243 30,021 (18,599) = 292,665
252 LMD 2003-1 Lighting Fund 801,873 166,619 (96,831) - 871,661
253 CFD/LMD 2011-1 Landscape Fund 374,709 134,454 (84,239) = 424,924
255 CFD 2016-2, Terrassa Special Tax Fund 118,161 43,707 (24,136) - 137,732
257 CFD 2016-3, Zone 2 Boardwalk Fund 132,436 76,635 (71,882) - 137,189
258 CFD 2016-3, Zone 3 Dollar Self Fund 11,213 3,478 (1,696) - 12,995
259 CFD 2016-3, Zone 4 515 S Promenade Fund 62,561 14,814 (3,679) - 73,696
260 Residential Refuse/Recycling Fund (0) 581,665 (954,280) 391,844 19,229
261 So Corona Major Thoroughfares Fund (398) 1,596 (8) - 1,190
263 CFD 2016-3 Zone 17 Corona Medical Center Fund 61,891 20,188 (1,607) - 80,472
264 CFD 2016-3 Zone 18 Corona Int Com Fund 2,533 6,801 (6,278) - 3,056
265 CFD 2016-3 Zone 19 Cresta/Promenade Fund 64,134 32,056 (9,998) - 86,192
266 CFD 2016-3 Zone 20 Bedford Market Place Fund 10,366 14,693 (10,118) - 14,941
267 CFD 2016-3 Zone 21 Christopher Rn Fund 16,036 5,926 (1,250) - 20,712
268 CFD 2016-3 Zone 22 N Main Retail Fund 18,388 7,086 (1,860) - 23614
270 CFD 2016-3 Zone 24 WC FREEWAY Center Fund 3,312 3,628 (2,096) - 4,844
271 CFD 2016-3 Zone 25 Prom Dist Fund 2,651 2,486 (1,582) = 3,555
272 CFD 2016-3 Zone 26 TM 36605/36608 Fund 75,243 37,487 (12,153) - 100,577
273 CFD 2016-3 Zone 27 Corona Tle Fund 1,951 2,051 (1,162) - 2,840
274 So Corona Landscaping Fund 122,333 60,202 (220) - 182,315
279 CFD 2016-3 Zone 31 LAT Business Fund 48,678 24,376 (7,976) - 65,078
280 CFD 2016-3 Zone 32 NH Sherborn Fund 16,492 4,752 (7,447) - 13,797
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Fund No. / Description

Projected

Beginning
Balance
7/1/2025

FY 2026
FY 2026 Estimated

Estimated

FY 2026
Estimated Net
Transfers

Revenues Expenditures

Projected
Ending
Balance

6/30/2026

281 CFD 2016-3 Zone 33 Oakmont Fund 18,553 24,090 (3,370) = 39,273
287 CFD 2016-3 Zone 15 Northpoint Fund 772 1,357 (1,288) - 841
288 Park Development Fund (5,880,806) - - - (5,880,806) B
289 Dwelling Development Tax Fund 952,072 31,071 (830,000) - 153,143
293 Opioid Settlement Fund 889,118 280,239 (437,806) - 731,551
294 CFD 2016-3 Zone 6 Chung Fund 172,732 53,680 (30,144) - 196,268
297 CFD 2016-3 Zone 8 Karen Parker Fund 10,370 4,728 (2,484) - 12,614
410 PLHA Grant Fund - 382,425 (382,425) - -
411 US DOJ Grant - Police Fund - 17,738 (10,633) - 7,105
412 State Encampment Resolution Funding Grant Fund (637,020) - - - (637,020) C
413 American Rescue Plan Act Fund - 611,265 - - 611,265
415 Library Other Grants Fund 14,035 37,797 - - 51,832
422 Traffic Offender Fund 149,126 70,805 (34,380) - 185,551
442 Adult & Family Literacy Grant Fund (21,370) 163,390 (93,388) - 48,632
446 LMD 84-1 Lighting Fund (1,586,592) 2,147,157 (2,193,462) = (1,632,897) D
455 LMD 84-2, Zone 2 Fund 20,863 81,084 (80,061) - 21,886
456 LMD 84-2, Zone 4 Fund 320,841 104,383 (99,819) = 325,405
457 LMD 84-2, Zone 6 Fund 437,698 326,429 (399,165) - 364,962
458 LMD 84-2, Zone 7 Fund 230,967 86,106 (62,452) = 254,621
460 LMD 84-2, Zone 10 Fund 9,682,453 2,446,804 (2,004,137) - 10,125,120
461 LMD 84-2, Zone 14 Fund 2,586,574 668,064 (510,894) = 2,743,744
462 LMD 84-2, Zone 15 Fund 160,065 33,154 (22,860) - 170,359
463 LMD 84-2, Zone 17 Fund 27,436 23,016 (17,097) o 33,355
464 LMD 84-2, Zone 18 Fund 67,406 38,234 (31,690) - 73,950
468 LMD 84-2, Zone 19 Fund 88,291 500,582 (472,191) = 116,682
470 LMD 84-2, Zone 20 Fund 3,360,529 1,170,261 (1,782,398) - 2,748,392
471 LMD 84-2, Zone 1 Fund 32,908 5,029 (2,033) = 35,904
473 Eagle Glen HOA Streetlight Fund 2,501 76,084 (78,208) - 377
Total Special Revenue Funds $ 30,875,822 $ 30,420,780 $(29,699,217) $(969,294) $ 30,628,091
Capital Project Funds
243 Public Works Capital Grants Fund $(91,103,057) $ 36,358,000 $- $- $(54,745,057) A
245 Co. Svc. Area 152 (NPDES) Fund 524,179 1,121,953 (1,395,746) = 250,386
291 Low Mod Income Housing Asset Fund 31,303,239 1,023,009 (353,649) - 31,972,599
431 CDBG Fund 1,212,136 1,187,305 (1,119,427) = 1,280,014
432 HOME Investment Partnership Prog. Fund 60,333 519,069 (579,402) - -
445 Bicycle Transportation Account Fund 2,113 61 - - 2,174
478 TUMF - RCTC Fund (2,603,880) - - - (2,603,880) A
479 TUMF - WRCOG Fund (18,711,042) 11,000,000 = = (7,711,042) A
480 Reimbursement Grants Fund 353,536 83,515 - - 437,051
Total Capital Project Funds $(78,962,442) $51,292,912 $ (3,448,224) $- $(31,117,754)
Total Governmental Funds $ 270,244,868 $ 321,953,520 $ (264,150,184) $- $ 328,048,204
A - Revenue / Reimbursement Offset Expected in Outyears - Revenue recognized when expensed.
B - Park Bond Payable / amount owed to General Fund.
C - Grant fund negative fund balance to be addressed as the grant period ends.
D - Loan Payable from LMD 84-1 to Electric Utility Fund for Streetlight Retrofit Project.
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Schedule of Estimated Working Capital Changes - Proprietary Funds

Projected FY 2026 FY 2026
Beginning FY 2026 Principal FY 2026

Balance Estimated Payments
7/1/2025

Projected

Estimated Ending

Estimated Net Balance
06/30/26

Fund No. / Description Revenues on Debt Expenditures Transfers

Enterprise Funds
Utility Fund's
440 Sewer Capacity Fund $ 577,822 $ 1,464,903 $(1,778,907) $(98,009) = $ 165,809
453 2012 Water Revenue Bond Fund 14,019 - - - - 14,019
507 Water Capacity Fund 1,746,819 3,660,851 (711,350) (704,426) - 3,991,894
567 Reclaimed Water System Fund 941,273 5,620,077 (2,225,362) (7,149,322) - (2,813,333) E
570 Water Utility Fund 3,623,469 69,545,415 (2,700,067) (68,707,144) - 1,761,673
571 Water Utility Grant Fund (2,116,414) - - - - (2,116,414) F
572 Sewer Utility Fund 9,807,868 37,914,985 (1,666,810) (45,990,794) = 65,249
573 Water Reclamation Grant Fund (603,008) - - - - (603,008) F
576 Direct Access Electric Utility Fund 1,304,569 5,946,607 - (7,544,993) - (293,817) E
578 Greenfield Electric Utility Fund 8,296,955 13,660,513 (348,101) (15,196,263) - 6,413,105
579 Electric Utility Grant Fund (5,420) - - - - (5,420) F
Total Utility Funds $ 23,587,953 $ 137,813,351 $(9,430,596)  $(145,390,950) $- $ 6,579,758
Total Water Funds $ 3,267,893 $ 73,206,266 $(3,411,417) $(69,411,570) $- $3,651,172
Total Reclaimed Water Funds 941,273 5,620,077 (2,225,362) (7,149,322) - (2,813,333)
Total Sewer Funds 9,782,682 39,379,888 (3,445,717) (46,088,803) - (371,950)
Total Electric Funds 9,596,105 19,607,120 (348,101) (22,741,256) - 6,113,869
Total Utility Funds $ 23,587,953 $ 137,813,351 $(9,430,596)  $(145,390,950) $- $ 6,579,758
Non-Utility Funds:
275 Airport Fund $1,422,873 $518,346 $- $(326,697) $- $1,614,522
577 Transit Services Fund (6,180,535) 4,171,326 (71,536) (4,051,649) - (6,132,394) F
Total Non-Utility Funds $ (4,757,662) $4,689,672 $(71,536) $ (4,378,346) $- $(4,517,872)
Total Enterprise Funds $ 18,830,291 $ 142,503,023 $(9,502,132)  $(149,769,296) $- $2,061,886
Internal Service Funds
680 Warehouse Services Fund $913,802 $- G= $(267,561) $= $ 646,241
681 Information Technology Fund (0.45) 17,477,311 - (17,264,301) - 213,010
682 Fleet Operations Fund 208,247 5,557,950 - (5,246,412) - 519,785
683 Workers' Compensation Fund 691,722 4,981,218 - (4,325,308) - 1,347,632
684 Fleet Replacement Fund 4,475,510 3,260,152 - (1,241,615) - 6,494,047
687 Liability Risk Retention Fund 2,467,652 6,327,764 - (6,381,006) - 2,414,410
Total Internal Service Funds $ 8,756,933 $ 37,604,395 $-  $(34726,203) $- $ 11,635,125
Total Proprietary Funds $27,587,224  $180,107,418 $(9,502,132)  $(184,495,499) $- $13,697,011

E - A potential loan at fiscal-year end will be processed, if needed, based on actuals.

F - Revenue / Reimbursement Offset Expected in Outyears - Revenue recognized when expensed.
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@ Revenue - Where Does it Come From? - General Fund

The largest components of the General Fund revenues are Property Tax and Sales Tax. The two categories combined make up
70.3%, or $168.7 million out of a total of $240.4 million. The next three largest categories, Other Taxes, Current Services, and Other
Revenue total 19.9% of the estimated revenues for Fiscal Year 2026. The revenue categories will be discussed in more detail on the
following pages.

Revenue estimates are carefully developed using current and historical trends, published industry data, workload and operating
indicators collected by City staff, as well as opinions from expert third parties which may include the State of California's

Department of Finance, County of Riverside and local economists.

Please also refer to the "Schedule of Estimated Revenue" which includes two years of revenue actuals by fund, the current year
projection, as well as the City's estimated revenue for Fiscal Year 2026.

FY 2026 Estimated Revenues, by Source

Licenses, Fees & Permits (1%)

Intergovernmental Revenues (1.3%)

Payment In Lieu Of Services (3.3%)

Investment Earnings (3.5%)

Current Services (5.4%)
Other Taxes (6.7%)

Sales Tax (41.7%)

Other Revenue (7.7%)

/

Property Taxes (28.5%)

&_; City of Corona | Adopted Budget Fiscal Year 2026 Page 54



Name

Property Taxes

Sales Tax

Other Taxes

Licenses, Fees & Permits
Fines, Penalties & Forfeitures
Special Assessments
Investment Earnings

Intergovernmental
Revenues

Current Services
Payment In Lieu Of Services
Other Revenue

Total:

FY2023 FY2024
Actual Actual
$60,965,345 | $64,969,085
$101,136364 | $97,709,068
$13,376,528 |  $15,166,752
$2,783,393 $2,273,820
$1,436,615 $1,420,858
$669,915 $777314
$6,546,859 | $19,124,999
$2,217,199 $3,899,069
$14,279476 | $13,840,200
$6,029,949 $6,336,890
$11,018,643 | $12,173,450
$220,460,285 | $237,691,504

FY2025
Adopted

$65,623,930
$100,612,838
$14,789,698
$2,091,186
$1,290,195
$779,667

$6,484,027
$2,099,035

$12,809,719
$7,874,038
$11,044,652
$225,498,985
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FY2025
Estimated

$65,736,729
$98,050,171
$15,725,589
$2,386,695
$1,172,461
$780,498

$4,322,838

$5,134,683

$12,620,370
$7,773,943
$11,396,946
$225,100,922

FY2026
Adopted

$68,469,800
$100,207,312
$16,144,202
$2,408,480
$1,197,981
$787,463

$8,513,667
$3,027,163

$12,960,231
$8,024,801
$18,613,714
$240,354,813

$ Change (Adop. to
Est)

$2,733,071
$2,157,141
$418,613
$21,785
$25,520
$6,965

$4,190,829
-$2,107,520

$339,861
$250,858
$7,216,768
$15,253,891

% Change (Adop. to
Est)

4.2%
2.2%
2.7%
0.9%
2.2%
0.9%

96.9%
-41%

2.7%
3.2%
63.3%

6.8%
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General Fund Revenue Overview

The General Fund revenue in FY 2025 is projected to be $225.1 million. This is $12.6 million less than FY 2024 actuals and $0.4 million
lower than originally approved through the FY 2025 budget process. The decrease compared to FY 2024 actuals is mainly attributed
to Investment Earnings. Specifically, how the City must report the unrealized gains/losses from investments. These are book entries
and not actual cash.

The estimated FY 2026 revenue of $240.4 million is estimated to increase by $15.3 million as compared to FY 2025 projections. The FY
2026 estimates are growing by 6.8%. The FY 2026 estimates include the following changes over the FY 2025 Projections:

o Property Tax FY 2026 Estimated: $68.5 million. This represents a growth of $2.7 million over FY 2025 projections. The estimated
budget is based on an increase in assessed valuation of 4.0% which incorporates additional housing inventory for the tax rolls. It
also includes a delinquency rate of 3.0%, based on a look-back of prior delinquency trends.

o Sales Tax FY 2026 Estimated: $100.2 million. The estimate is an increase of $2.2 million over FY 2025 projections. Regular sales
tax activity is estimated to increase by $1.0 million and Measure X by $1.2 million based on economic forecast information
available when the budget was prepared. The sales tax category also includes Proposition 172 sales tax activity (for public
safety) and a contra revenue account, allowance for sales tax agreements (AKA operating covenant agreements). A full listing of
operating covenant agreements is available on the City’s website.

o Other Taxes FY 2026 Estimated: $16.1 million. This is an increase of $0.4 million over FY 2025 projections. Franchise fees are
estimated to increase by $185,242 in FY 2026. Franchise fees are received from Waste Management, Ware Disposal, Southern
California Edison, SoCalGas, and local cable companies. Transient Occupancy Tax (TOT) revenues are estimated to increase by
$194,800 in FY 2026. Business License Taxes are estimated to increase by $25,571. The Cannabis Tax is steady and is estimated to
have a slight increase of $13,000. That amount may increase if additional businesses become operational.

o Licenses, Fees, and Permits FY 2026 Estimated: $2.4 million. The estimate is an increase of $21,785 when compared to
projections for FY 2025. There are slight increases in multiple items in this category, including: building, plumbing, and
electrical permits, animal licenses, and encroachment permits. The bulk of the revenue generated in this category is related to
building activity. As such, the timing of development projects has a large impact on this category. This group can experience
significant variations from one year to the next. Also included in this group are garage sale permits.

o Fines, Penalties, and Forfeitures FY 2026 Estimated: $1.2 million. The FY 2026 estimate is an increase of $25,520 when compared
to FY 2025 projections. The increases are primarily due to administrative fines & penalties, though there are small increases
in vehicle code fines and parking fines.

o Special Assessments FY 2026 Estimated: $787,463. This category is from public service assessments and is part of the tax roll. The
FY 2026 estimate is an increase of $6,965 over FY 2025 projections.

o Investment Earnings FY 2026 Estimated: $8.5 million. The estimate is an increase of $4.2 million over FY 2025 projections. The
estimate is based on current investment strategies and performance of the portfolio, and cash balance in the General Fund.

o Intergovernmental Revenue FY 2026 Estimated: $3.0 million. This is a decrease of $2.1 million as compared to FY 2025
projections. The revenue generated from this group includes mutual aid reimbursement, and State and Federal grant revenues.
Many grant-related items are one-time in nature and are not a sure source of revenue in future years. This category also
experiences fluctuations from one year to the next from mutual aid reimbursements, depending on the severity of the fire
season.

o Current Services FY 2026 Estimated: $12.9 million. This represents an increase of $339,861 when compared to FY 2025
projections. Primary revenue items in this group include plan check fees, engineering and inspection fees, recreation revenues,
and the EMS program. As with the Licenses, Fees, and Permits category, fluctuations in building-related activity can have a
significant impact on this revenue group. There are increases in plan checks, planning application fees, fire service agreements,
utility locating & marking, and after-school recreation programs. Additionally, there are decreases included for formation-
annexation fees, hazardous material services, and AMR systems enhanced fees.

o Payments in Lieu of Services FY 2026 Estimated: $8.0 million. The estimate is an increase of $0.3 million compared to FY 2025
projections. The increase is related to the updated Cost Allocation Plan, which is reviewed annually.

o Other Revenue FY 2026 Estimated: $18.6 million. The increase in this category is $7.2 million over FY 2025 projections. This is
primarily due to an increase in the sale of surplus property. In addition, there are decreases in damage recovery, estimated
donations, and miscellaneous income/refunds.
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Where Do Your Tax Dollars Go?
Property Tax

Property tax is applied to the net assessed property value as determined by the County of Riverside Assessor-Recorder. California
Proposition 13 sets the maximum tax rate at 1%, which excludes voter-approved overrides (such as additional taxes for community
facilities districts). Proposition 13 also limits the growth in assessed property values to the lesser of inflation or 2% per year.

The City carefully monitors property tax, in conjunction with the County of Riverside Assessor-Recorder.
According to the County of Riverside Assessor-Recorder, of each $1 in your base 1% property taxes that you pay, only 8 cents goes to

Corona's General Fund to pay for critical services such as (but not limited to) police, library services, infrastructure, parks, recreation,
and fire.

Your Corona Property Tax Dollar
Your property taxes support local schools and government services.
Every dollar goes to the following: =

D o ] B 03542754 F

WASHING 310N, 1.
T e e R
I 8

*from countywide perspective

Example: Home valued at $780,000
1% secured property tax = $624 to the City of Corona General Fund
Corona’s Median Home Price (sold) approx. $780,000
(April 2025 — Realtor.com)

Sales Tax

Sales and use taxes are imposed on retail transactions and are remitted to the State of California, which allocates the sales tax to state
and local agencies. The program is administered by the California Department of Tax and Fee Administration (CDTFA).

Generally, sales of tangible items in California are subject to sales tax, such as clothes, gasoline, vehicles, and most retail goods.
However, not all transactions are subject to sales tax. Transactions exempt from sales tax include sale of certain food products for
human consumption (i.e. groceries) and sales of prescription medicine. In California, internet sales (i.e. Amazon) are generally taxable
too.

Staff carefully monitors sales tax, along with published economic data as well as HAL Companies, the City’s sales tax consultant. HdL
and City staff provide an update to the City Council on a quarterly basis.

Effective July 1, 2021, the City of Corona sales tax rate increased by 1.00%, to 8.75%. This is due to Measure X, also known as the City of
Corona Economic Recovery, Public Safety, City Services Measure. Measure X was approved by a majority of the City of Corona voters in
November 2020. Revenue collected will provide additional locally controlled funds to address City services and community-expressed

priorities.

Following is an infographic which illustrates your City of Corona sales tax dollars and where they go.
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The City's sales tax rate is
8.75% This means for
every $100 you spend, you
spend another $8.75 in
sales tax. Here's a
breakdown of where it

goes:

County Transportation $0.25
Measure A %0.50
City General Fund $1.00
Measure X $1.00
State of California $6.00
Total Tax Paid (on a $100 purchase) $8.75
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Revenue - Where Does it Come From? - All Funds

FY 2026 Estimated Revenue, by Fund

Agency Funds (1.5%)
Successor Agency Funds (1.7%) —

Special Revenue Funds (5.8%)

Internal Service Funds (7.2%)

Capital Projects Funds (9.8%)
General Fund (45.9%)

Enterprise Funds (28.2%)

Name FY2023 Actual | FY2024 Actual | FY2025 Adopted | FY2025 Estimated | FY2026 Adopted | $ Change (Adop. to Est.) | % Change (Adop. to Est.)
Capital Projects Funds $31,207,260 | $30,172,135 $7,118,950 $4,959,082 $51,292,912 $46,333,829 934.3%
General Fund $220,460,285 | $237,691,504 $225,498,985 $225,100,922 $240,354,813 $15,253,891 6.8%
Special Revenue Funds $38,655,633 $48,698,670 $40,804,689 $30,778,059 $30,420,778 -$357,281 -1.2%
Enterprise Funds $145,022,546 | $138,972,452 $134,006,789 $141,249,775 $147,563,707 $6,313,933 4.5%
Internal Service Funds $27,629,084 |  $29,279,346 $32,084,557 $34,726,338 $37,604,395 $2,878,057 8.3%
Agency Funds $23,080,889 $8,403,734 $7,107,504 $7,888,362 $7,846,690 -$41,673 -0.5%
Successor Agency Funds $7,595,376 $8,208,111 $8,035,508 $8,035,508 $8,775,244 $739,736 9.2%
Total: $493,651,072 | $501,425,952 $454,656,981 $452,738,046 $523,858,538 $71,120,493 15.7%
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Other funds (aside from the General Fund) receive revenue from multiple sources, such as utility rates (for water, sewer, and electric
services), special capital grants (such as the federal Housing and Urban Development agency and community development block
grants), as well as Gas Tax and Measure A. Below is a table which describes other significant non-General Fund revenue sources. For
additional details, please also refer to documents on the Finance Department's page on the City's website (www.CoronaCA.gov) such
as the "Budget Resources Manual" and presentations from budget workshops.

specific purposed, often by legislative authority.

Special Revenue Funds - used to account for and report the proceeds of specific revenues sources that are restricted or committed to

o Development Impact Fees (DIF) - Various funds

Fees charged to real estate developers under AB1600. Fee is
based upon the additional costs of providing public services to
the new development. These fees are used to fund major capital
projects.

(RMRA) Fund 221

o GasTax Fund 222 and Road Maintenance and Rehabilitation AccountjA tax on gasoline per the California Streets and Highway Code.

The use of this revenue is limited to maintenance, rehabilitation,
or improvement of public streets (such as paving).

o Measure A Fund 227

Comes from a 0.50% sales tax rate originally approved by voters
in 1988 (in Riverside County). In 2002, voters extended this sales
tax rate through 2039. Revenue used to maintain and construct
local streets and roads, and is allocated by the Riverside County|
Transportation Commission (RCTC) to cities within Riverside
County.

o Special Taxing Districts — Special Assessments — Various funds

A special assessment on a property tax parcel for a special
benefit provided. This revenue is only used to fund
maintenance efforts in the City’s landscape maintenance (LMD)

and community facilities districts (CFD).

Capital Project Funds - used to account for and report financial resources that are restricted, or assigned to capital expenditures,
including the acquisition or construction of capital facilities and other capital assets.

o Home Investment Partnership Grant (HOME) Fund 432;
Neighborhood Stabilization Program Grant (NSP) and

o Community Block Development Grants (CDBG) Fund 431

The City receives federal funding from the Housing and Urban
Development Agency (HUD). CDBG funds may be used for,
eligible projects and are allocated to benefit low and moderate
income persons and/or to fund programs and projects to
alleviate blighted conditions within eligible CDBG areas. HOME
funds may be used for activities that increase and preserve
affordable housing. NSP funds are used to acquire and
rehabilitate foreclosed properties within the City for future
multi-family development.

o Transportation Uniform Mitigation Fee (TUMF) Funds 478 and 479

A voter-approved fee in 2002, which charges real estate
developers a fee to fund transportation projects required as a
result of growth. The program is administered by the County of]
Riverside.

Enterprise Funds — used to separately account self-supporting activities that are supported by rates and/or fees.

o Utility Rates — Various funds

Utility rates are calculated and charged based on the cost of]
service for each of the City’s utilities — water, sewer, electricity,
and reclaimed water, in accordance with Proposition 218. A rate
study is conducted every 3 years.

incur costs that are then allocated to each receiving department.

Internal Service Funds — used to separately account for departments that provide services to other City departments, and therefore

o Services to Other Funds - Various funds

Internal service funds provide services to City departments,
such as fleet operations, information technology, and
warehouse services. Revenues received by Internal Service
Funds are treated as expenses by other departments receiving

the services.
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@ Schedule of Estimated Revenue

Actuals Actuals Adopted Projected Adopted
Fund Number / Description 2023 2024 2025 2025 2026
General Fund
Property Taxes $ 60,965,345 $ 64,969,085 $ 65,623,930 $ 65,736,729 $ 68,469,800
Sales Tax 101,136,364 97,709,068 100,612,838 98,050,171 100,207,312
Other Taxes 13,376,528 15,166,752 14,789,698 15,725,589 16,144,202
Special Assessments 669,915 777,314 779,667 780,498 787,463
Licenses, Fees & Permits 2,783,393 2,273,820 2,091,186 2,386,695 2,408,480
Fines, Penalties & Forfeitures 1,436,615 1,420,858 1,290,195 1,172,461 1,197,981
Investment Earnings 6,546,859 19,124,999 6,484,027 4,322,838 8,513,667
Intergovernmental Revenues 2,217,199 3,899,069 2,099,035 5,134,683 3,027,163
Current Services 14,297,476 13,840,200 12,849,409 12,660,060 13,001,906
Payments In Lieu Of Services 6,029,949 6,336,890 7,874,038 7,773,943 8,024,801
Other Revenue 11,000,643 12,173,450 11,004,962 11,357,256 18,572,039
Total General Fund $ 220,460,285 $ 237,691,503 $ 225,498,985 $ 225,100,922 $ 240,354,813
Special Revenue Fund
206 Library Facilities Fee Fund $50,628 $ 26,806 $ 65,572 $ 64,146 $ 68,181
207 Fire Wild Land Mitigation Fund 7,490 8,924 10,944 20,697 21,375
208 TC Police Facilities Fund 116,594 138,546 119,887 114,615 128,836
209 TC Fire Facilities Fund 100,910 127,569 99,712 96,288 112,137
211 Street and Traffic Signals Fund 406,921 1,031,471 538,955 375,490 619,214
212 Drainage Fee Fund 204,528 221,428 173,653 213,240 299,773
213 Police Facilities Fund 13,956 6,141 21,305 10,530 21,045
214 Fire Facilities Fund 29,545 10,625 30,686 9,856 28,663
215 Public Meeting Facilities Fund 20,272 20,247 47,336 45,685 51,216
216 Aquatics Center Fund 16,312 20,646 36,998 32,980 40,744
217 Parks and Open Space Fund 117,884 315,192 603,562 680,659 756,440
218 Corona Mall Business Improvement District Fund 6,696 14,852 13,185 6,206 12,244
221 RMRA Fund 3,489,645 4,069,764 4,170,922 4,101,677 4,530,971
222 Gas Tax (2105-2106-Prop 42) Fund 4,149,826 4,481,672 4,814,965 4,522,975 4,585,514
224 Rideshare -Trip Reduction Fund 279,958 264,475 260,501 246,504 282,022
227 Measure A Fund 6,133,343 6,282,922 6,287,402 6,178,010 6,018,987
231 CAL COPS Grants Fund 258,808 188,001 268,924 521,162 48,811
234 AB1600 Parkland Acquisition Fee Fund 216,162 461,867 100,661 30,563 101,101
235 CFD 2016-3 Zone 12 Lemon Grove Fund 2,042 2,189 2,212 2,265 2,326
236 CFD 2018-1 Special Tax B (Bedford) Fund 143,370 167,893 172,547 240,623 110,732
237 CFD 2018-2 Special Tax B (Sierra Bella) Fund 193,161 226,430 227,681 234,992 242,272
238 CFD 2017-2 Valencia Fund 47,670 49,990 51,195 52,423 53,919
239 CFD 2016-3 Zone 13 Corona Industrial Park Fund 21,560 23,336 23,631 24,181 25,120
241 Abandonded Vehicle Abatement Fund 178,293 173,278 135,763 69,301 93,351
246 CFD 2000-1 (Eagle Glen Il) Fund 36,343 54,148 51,743 41,322 60,356
247 CFD 2002-2 LMD Fund 78,102 87,999 87,831 84,240 93,252
248 CFD 97-1 Landscape Fund 434,919 464,529 463,408 461,911 485,404
249 CFD 2001-1 Landscape Fund 712,406 811,930 802,554 758,931 853,595
250 Asset Forfeiture Fund 56,344 45,347 9,708 59,286 13,486
251 CFD/LMD 2002-3 Landscape Fund 21,670 26,947 27,337 24,510 30,021
252 LMD 2003-1 Lighting Fund 148,190 161,213 160,640 153,019 166,619
253 CFD/LMD 2011-1 Fund 97,392 111,990 112,884 118,928 134,454
255 CFD 2016-2 Terrassa Fund 36,150 40,601 40,898 41,251 43,707
257 CFD 2016-3 Zone 2 Boardwalk Fund 66,917 72,268 72,611 73,715 76,635
258 CFD 2016-3 Zone 3 Dollar Self Fund 2,923 3,228 3,255 3,282 3,478
259 CFD 2016-3 Zone 4 515 S Promenade Fund 12,074 13,545 13,681 13,755 14,814
260 Residential Refuse / Recycling Fund 11,064,004 12,129,412 11,612,889 700,405 581,665
261 South Corona Major Thoroughfares Fund 655 1,378 1,283 809 1,596
263 CFD 2016-3 Zone 17 Corona Med Ctr Fund 16,825 18,375 18,684 19,214 20,188
264 CFD 2016-3 Zone 18 Corona Int Com Fund 5,950 6,495 6,533 6,635 6,801
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Actuals Actuals Adopted Projected Adopted

Fund Number / Description 2023 2024 2025 2025 2026
265 CFD 2016-3 ZN19 (Cresta Rd and Promenade) Fund 26,997.92 28,289 30,018 30,987 32,056
266 CFD 2016-3 Zone 20 Bedford Market Pl Fund 10,432 17,116 13,972 14,386 14,693
267 CFD 2016-3 Zone 21 Christopher Rn Fund 4,982 5,456 5,518 5,671 5,926
268 CFD 2016-3 Zone 22 N Main Rtl Fund 5,993 6,484 6,608 6,787 7,086
270 CFD 2016-3 Zone 24 WC Freeway CTR Fund - 3,425 3,480 3,592 3,628
271 CFD 2016-3 Zone 25 Prom Dist Ctr Fund 2,189 2,323 2,358 2,437 2,486
272 CFD 2016-3 ZN26 (TM 36605/36608) Fund 31,582.79 34,519 35,077 36,230 37,487
273 CFD 2016-3 Zone 27 Corona Tle Fund 933 2,075 1,968 2,031 2,051
274 South Corona Landscaping Fund 42,564 47,470 50,458 37,910 60,202
279 CFD 2016-3 Zone 31 (Lat Business) Fund 20,563.84 21,909 22,821 23,562 24,376
280 CFD 2016-3 Zone 32 NH Sherborn Fund - 22,611 4,166 4,431 4,752
281 CFD 2016-3 Zone 33 Oakmont Fund - 4,104 23,071 23,833 24,090
287 CFD 2016-3 Zone 15 N Point Evangl Ch Fund 1,224 1,300 1,308 1,336 1,357
288 Park Development (Quimby) Fund 165,204 - - - -
289 Dwelling Development Tax Fund 208,646 205,630 19,016 15,748 31,071
293 Opioid Settlement Fund 267,884 185,166 11,307 814,908 280,239
294 CFD 2016-3 Zone 6 Chung Fund 45,535 49,177 49,832 50,788 53,680
297 CFD 2016-3 Zone 8 Karen Parker Fund 3,250 6,855 4,379 4,544 4,728
410 Permanent Local Housing Grant Fund - 2,482,110 - 498,946 382,425
411 US Department of Justice Grant Fund 290,572 225,067 195,452 195,452 17,738
412 State Encampment Response Funding Grant Fund - 566,705 - 500,170 -
413 American Rescue Plan Fund 565,521 4,050,651 794,820 309,816 611,265
415 Library-Other Grants Fund 594,461 33,879 9,424 31,600 37,797
422 Traffic Offender Fund 57,407 74,372 61,541 68,171 70,805
442 Adult and Family Literacy Grant Fund (17,830) 226,879 95,552 67,931 163,390
446 LMD84-1 Street Lights Fund 2,232,849 2,351,454 2,160,322 2,277,010 2,147,157
455 LMD 84-2 Zone 2 Fund 84,034 83,224 82,029 81,084 81,084
456 LMD 84-2 Zone 4 Fund 95,971 103,710 101,183 99,070 104,383
457 LMD 84-2 Zone 6 Fund 322,134 335,958 326,322 320,665 326,429
458 LMD 84-2 Zone 7 Fund 80,532 86,751 84,247 82,500 86,106
460 LMD 84-2 Zone 10 Fund 2,235,598 2,506,202 2,382,796 2,295,124 2,446,804
461 LMD 84-2 Zone 14 Fund 615,598 676,515 647,923 628,898 668,064
462 LMD 84-2 Zone 15 Fund 26,584 34,875 31,457 30,393 33,154
463 LMD 84-2 Zone 17 Fund 22,694 23,053 22,713 22,569 23,016
464 LMD 84-2 Zone 18 Fund 36,935 39,103 37,842 37,122 38,234
468 LMD 84-2 Zone 19 Fund 460,872 497,741 498,333 499,473 500,582
470 LMD 84-2 Zone 20 Fund 1,098,641 1,188,973 1,146,316 1,120,162 1,170,261
471 LMD 84-2 Zone 1 Fund 4,516 5,347 4,984 4,594 5,029
473 Eagle Glen HOA Fund 69,607 78,037 71,938 71,847 76,084

Total Special Revenue Fund $38,711,116 $ 48,698,184 $ 40,804,689 $ 30,778,059 $30,420,778

Capital Project Fund

243 Public Works Capital Grants Fund $ 25,263,389 $ 26,603,361 $ 421,562 $ 2,854,600 $ 36,358,000
244 SB 821 Transporation Grant - - 400,000 - -
245 County Service Area 152 (NPDES) Fund 1,180,095 1,227,488 1,057,522 1,057,647 1,121,953
291 Low Moderate Income Housing Asset Fund 900,480 893,173 965,411 599,259 1,023,009
431 CDBG Fund 960,149 773,331 1,181,327 - 1,187,305
432 Home Investment Partnership Program Fund - 613,998 526,977 405,216 519,069
445 Bicycle Transportation Account Fund 30 86 58 31 61
479 TUMF - WRCOG Fund 38,814 - - - 11,000,000
480 Reimbursement Grants Fund 2,864,302 60,698 2,566,093 42,329 83,515

Total Capital Project Fund $ 31,207,260 $30,172,135 $7,118,950 $ 4,959,082 $51,292,912

Enterprise Fund

275 Airport Fund $ 549,819 $552,181 $ 554,645 $ 555,232 $591,024
440 Sewer Capacity Fund 3,729,667 3,006,399 2,226,042 2,279,767 1,641,628
453 2012 Water Revenue Bonds Fund 10,070 50 - - -
507 Water Capacity Fund 1,945,094 1,978,381 4,133,005 2,797,948 3,755,674
567 Reclaimed Water System Fund 4,546,686 6,017,580 5,551,507 5,590,348 5,736,772
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Actuals Actuals Adopted Projected Adopted

Fund Number / Description 2023 2024 2025 2025 2026
570 Water Utility Fund 77,309,190 61,769,598 62,738,486 65,312,470 71,085,594
571 Water Utility Grant / Agreement Fund 296,312 5,893,268 - 5,435,201 -
572 Sewer Utility Fund 35,263,627 37,071,730 34,446,632 36,822,375 39,940,698
573 Sewer Grant / Agreement Fund 181,424 541,723 - - -
577 Transit Services Fund 2,662,458 2,937,742 3,401,197 3,772,126 4,198,066
576 Direct Access Electric Utility Fund 5,792,337 5,445,326 6,609,388 5,809,435 6,185,501
578 Greenfield Electric Utility Fund 12,631,456 13,757,340 14,345,887 12,871,006 14,428,751
579 Electric Utility Grant/Agreement Fund 22,205 1,134 N 3,866 -

Total Enterprise Fund $ 144,940,345 $138,972452 $ 134,006,789 $ 141,249,775 $ 147,563,707

Internal Service Fund

680 Warehouse Services Fund $ 446,580 $529,936 $471,110 $471,110 $-
681 Information Technology Fund 14,233,631 13,782,452 15,041,884 15,041,884 17,477,311
682 Fleet Operations Fund 6,279,150 3,048,031 4,844,547 4,844,547 5,557,950
683 Workers' Compensation Fund 2,535,974 2,677,389 2,560,500 3,853,027 4,981,218
684 Fleet Replacement Fund - 3,454,470 2,991,550 2,991,550 3,260,152
687 Liability Risk Retention Fund 4,133,749 5,787,069 6,174,966 7,524,220 6,327,764

Total Internal Service Fund $ 27,629,084 $ 29,279,346 $ 32,084,557 $ 34,726,338 $ 37,604,395

Agency Funds
342 CFD 86-2 (Woodlake) Fund $2,828 $3,576 $ 3,306 $2,116 $4,175
358 CFD 89-1 A (LOBS DW) Fund 1,779 3,530 2,892 1,859 3,667
359 CFD 89-1 B (LOBS Improvement) Fund 1,725 2,613 2,449 1,567 3,092
365 AD 95-1 (Centex) Fund 235 497 463 297 585
366 AD 96-1, 96 A (MTN Gate) Fund 397 841 784 502 990
368 AD 96-1, 97 A (Van Daele) Fund 335 593 552 354 698
369 AD 96-1, 97 B (WPH) Fund 478 944 880 563 1,111
370 Ref CFD 90-1 (South Corona) Fund 11,665 23,886 20,975 13,450 26,538
371 CFD 97-2 (Eagle Glen I) Fund 282,561 21,818 686 1,767 3,487
373 AD 96-1, 99 A (Centex) Fund 207,617 18,839 865 12 24
374 CFD 2000-1 (Eagle Glen Il) Fund 428,137 440,270 415,010 412,828 413,417
377 CFD 2001-2 (Cresta-Grande) Fund 233,367 247,465 235,245 236,700 158,678
378 CFD 2002-1 (Dos Lagos) Fund 1,205,701 1,288,883 1,178,288 1,158,929 1,159,397
381 CFD 2002-4 (Corona Crossings) Fund 623,343 639,612 599,310 595,544 595,938
382 CFD 2004-1 (Buchanan Street) Fund 204,596 205,146 202,806 202,359 202,803
383 CFD 2003-2 (Highlands Collection) Fund 467,867 462,232 443,118 445,343 445,934
384 CFD 2018-1 Bedford Fund 1,201,556 1,305,641 1,147,092 1,167,772 1,169,091
386 CFD 2018-2 Sierra Bella Debt Service Fund 17,002,985 2,006,646 1,167,920 1,167,759 1,168,103
387 CFD 2002-1 (Improvement Area) Fund 546,533 575,388 534,042 531,745 532,124
390 CFD 2016-2 (Terrassa Special Tax A) Fund 364,165 382,811 353,520 346,591 347,287
392 CFD 2017-2 (Valencia Special Tax A) Fund 279,088 286,540 266,971 260,756 261,294
393 CFD 2018-1 (Bedford IA 2 Tax A) Fund 13,933 485,963 530,330 1,339,549 1,348,257
Total Agency Funds $ 23,080,889 $ 8,403,734 $7,107,504 $ 7,888,362 $ 7,846,690
Successor Agency Fund

233 Obligation Payment Fund $ 7,204,595 $ 7,954,069 $ 8,035,508 $ 8,035,508 $ 8,775,244
417 RDA Successor Agency Fund 390,781 254,042 - - -
Total Successor Agency Fund $7,595,376 $8,208,111 $ 8,035,508 $ 8,035,508 $ 8,775,244

Total All Funds $ 493,624,355 $ 501,425,466 $ 454,656,981 $ 452,738,046 $ 523,858,538

391 2016 Lease Revenue Bonds Fund $2,112,727 $2,115,883 $2,109,850 $2,109,850 $2,109,850
Total Duplicate Debt Service/Agency ltems $2,112,727 $2,115,883 $ 2,109,850 $ 2,109,850 $ 2,109,850

Total All Funds, Including Duplicate Debt
Service Items, for Appropriation Purposes $ 495,737,082 $ 503,541,349 $ 456,766,831 $ 454,847,896 $ 525,968,388
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@ Expenses - What are Our Costs? - General Fund

The General Fund budget for Fiscal Year (FY) 2026 is $231.3 million. This represents a 4.3% increase, or $9.6 million, as compared to

the FY 2025 adopted budget.

FY 2026 Budgeted Expenditures by, Expense Type

Utilities (2.1%)

Contractual (8.6%)

Materials And Supplies (28.2%) — |

Personnel Services (61.1%)

$ Change

Actuals Actuals Adopted Adopted FY 2025 to
FY 2023 FY 2024 FY 2025 FY 2026 FY 2026
Personnel $101,599,518 $111,232,532 $ 126,522,597 $141,377,357 $ 14,854,760
Services/Supplies
Capital Outlay 291,355 497,704 - - -
Contractual 14,185,376 17,953,188 19,202,442 19,821,823 619,381
Materials and Supplies 29,627,489 31,820,485 35,629,675 36,226,551 596,876
Other Sources 184,958 - - - -
Utilities 3,976,934 4,244,133 4,847,163 4,970,310 123,147
Subtotal Services/Supplies 48,266,112 54,515,511 59,679,280 61,018,614 1,339,334
Debt Service 21,716,865 22,386,117 23,357,926 24,088,167 730,241
Operating & Maintenance Projects - 4,810,789 176,327 20,000 (156,327)
Capital Improvement Projects 5,498,614 7,961,739 12,000,000 4,792,802 (7,207,198)
Totals $177,081,109  $200,906,688  $221,736,130  $ 231,297,010 $9,560,880
Year over year change ($) 23,825,579 20,709,018 9,560,880
Year over year change (%) 13.45% 10.4% 4.3%
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The General Fund net changes between FY 2025 and FY 2026 are from the following categories:

o Personnel: Increase of $14.9 million. There are 833 full-time positions and 98.70 part-time positions included in the FY 2026
budget, many of which are budgeted in the General Fund. Personnel costs are budgeted based on current employee MOUs
and resolutions adopted in 2024, which includes salary increases effective December 27, 2025.

o Contractual: Increase of $0.6 million. The increase in the contractual amount is due to an expanded scope of services—
including additional mowing areas, landscaping needs, and animal service responsibilities.

o Materials and Supplies: Increase of $0.6 million. There are multiple increases and decreases leading to the net increase in this
category. There are increases in materials and supplies costs for tree maintenance service, and increase in insurance
premiums. There are increases in internal service charges for information technology and fleet. There are decreases in minor
equipment and furniture, maintenance and operating service, program expenditures, and prevention and maintenance
materials.

o Utilities: Increase of $0.1 million. The primary increase in this category is due to an increase in electric utility costs.

o Debt Service: Increase of $0.7 million. The increase is due to an increase in interest expense. The budget is based on
approved bond payment schedules.

o Operating & Maintenance Projects: Decrease of $0.2 million. This decrease is due to the completion of general fund projects
at fiscal year-end.

o Capital Improvement Projects: Decrease of $7.2 million. The decrease is due to the one-time nature of budgeting for capital
projects and the fluctuations from year-to-year.
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@ Expenses - What are Our Costs? - All Funds

The City's total budget for Fiscal Year (FY) 2026 is $458.7 million (excluding duplicate debt service fund 391). This represents a 1.5%
decrease, or $6.9 million, as compared to the FY 2025 adopted budget.

Personnel

Services/Supplies

Capital Outlay

Claims Expense

Contractual
Depreciation

Materials and Supplies

Other Sources
Utilities

Subtotal Services/Supplies

Debt Service

Operating & Maintenance Projects
Capital Improvement Projects

Totals

Year over year change ($)
Year over year change (%)

Millions

=

e

$500

$400

$300

$200

$100

$0

Actuals

Actuals

Adopted

Adopted

$ Change
FY 2025 to

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026
$126,697,962  $140,328,666  $154,454322  $173,374,281 $18,919,959
757,665 951,035 200,000 - (200,000)
1,878,040 4,590,160 2,483,778 2,750,600 266,822
42,620,419 51,366,276 53,266,039 43,888,658 (9,377,381)
18,833,328 19,765,099 - - -
92,833,984 100,288,838 116,095,609 115,897,752 (197,787)
184,958 - - - -
31,289,567 29,249,797 37,020,241 38,129,808 1,109,567
188,397,962 206,211,204 209,065,667 200,666,888 (8,398,779)
33,284,348 38,054,515 33,437,185 33,861,168 423,983
- 22,720,471 12,819,851 16,685,856 3,866,005
39,715,546 39,743,898 55,793,741 34,114,202 (21,679,539)
$388,095819  $447,058754  $465570,766  $ 458,702,395 $ (6,868,371)
58,962,936 18,512,012 (6,868,371)
15.19% 4.1% -1.5%

FY 2025 Adopted vs. FY 2026 Adopted Expenditures, by Fund

Successor Agency Funds

@ Capital Projects Funds
@ Agency Funds
Special Revenue Funds
Internal Service Funds
@ Enterprise Funds
@ General Fund
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The net changes between FY 2025 and FY 2026 are from the following categories:

o Personnel: Increase of $18.9 million. There are 10 new full-time positions included in the FY 2026 budget. Personnel costs are
budgeted based on current employee MOUs and resolutions adopted in 2024, which includes salary increases effective
December 27, 2025.

o Claims Expense: Increase of $0.3 million. The primary increase in claims expense is due to an increase in workers'
compensation claims expenses related to medical.

o Contractual: Decrease of $9.4 million. The primary decrease is due to the transition of refuse and recycling billing services to
Waste Management.

o Materials and Supplies: Decrease of $0.2 million. There are multiple increases and decreases leading to the net increase in this
category. There are increases in materials and supplies costs for tree maintenance service, and increase in insurance
premiums. There are increases in internal service charges for administrative services, information technology, and fleet. There
are decreases in minor equipment and furniture, maintenance and operating service, program expenditures, prevention and
maintenance materials.

o Utilities: Increase of $1.1 million. The utilities category increase is due to electric and water usage costs and wholesale energy
costs.

o Debt Service: Increase of $0.4 million. The increase in this category is due to a net increase and decrease in principal payment
and interest expense for pension obligation bonds. The budget is based on the approved bond payment schedule.

o Operating & Maintenance Projects: Increase of $3.9 million. The increase is due to additional projects requested, resulting
from the essential need for routine measures to ensure the proper function and condition of existing assets.

o Capital Improvement Projects: Decrease of $21.7 million. The decrease is due to the one-time nature of budgeting for capital
projects and the fluctuations from year-to-year.
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@ Personnel Costs

The main drivers for personnel costs are salaries, health care contributions, CalPERS normal employer contributions, overtime and
comp time, and other post-employment benefits (retiree medical benefits).

Please refer to the Schedule of Positions for a historical overview of City staffing, including changes during FY 2025 and position
changes authorized in the budget process for FY 2026.

The total citywide personnel budget for all funds is $173.4 Million (includes fiduciary funds).
All Funds Breakdown of Personnel Costs

(values in millions)

Workers' Comp

$5.6, 3.2% Health Care
il $15.2, 8.8%
$11.3, 6.5%
Payroll Taxes
$3.2. 1.8%
PERS Salaries
$21.7,12.5% $95.8, 55.2%

Overtime and
Comp Time
$15.3, 8.8%

Other
$5.3, 3.0%

Salaries
Salary costs may vary as a result of changes in staffing levels, which occur either through salary savings as a result of vacant positions
(authorized but unfilled), employee separation (attrition due to a retirement, resignation, or layoff) or new full-time equivalent
positions (FTE) that are authorized in the budget. As a general rule, vacant positions are budgeted at the mid-salary range of the
position.

The City includes a full-time position vacancy factor in the budget process for the General Fund and utility funds. Historically, there
was a savings at the end of each fiscal year based on vacancies from attrition and other related reasons. Instead of budgeting 100% of
the positions, a vacancy factor has been applied to FY 2026 to account for the savings at the beginning of the budget process. The
savings will continue to be monitored throughout the year to determine if adjustments are needed. For existing positions, the rates
were determined using a lookback period of five years.

o Vacancy Factor Applied: Sworn - Fire 0.0%

o Vacancy Factor Applied: Sworn - Police 0.0%

o Vacancy Factor Applied: Non-Sworn 4.5% average (varies by department, 0.0% - 9.5%)
o Vacancy Factor Applied: Non-Sworn Utilities 6.4%
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CalPERS Employer Contributions (Pension Costs) / Pension Obligation Bonds

CalPERS contributions are made up of two components: normal cost and unfunded accrued liability (UAL). The following tables reflect
the City’s employer contributions as forecasted by CalPERS over the next five fiscal years, which takes into account mortality rates, and
CalPERS investment returns. The information is based on the June 30, 2023 actuarial report released in July 2024. The information from
the actuarial report includes the discount rate (assumed rate of return) of 6.8% as approved by the CalPERS Board of Administration in
November 2021. The employer normal cost rates below are calculated on base pay, special compensation and other PERS'able items.
PERS is not calculated on overtime unless the hours were worked on a holiday.

Actual/Estimated CalPERS Employer Contribution - Normal Cost

Normal Cost, Actual Actual Actual Est. Est. Est. Est. Est,|
PERS Plan FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Miscellaneous 12.03% 12.05% 11.53% 11.30% 11.10% 10.90% 10.70% 10.50%
Police 26.19% 25.13% 24.54% 23.70% 23.00% 22.20% 21.40% 20.70%
Fire - Classic 29.09% 29.30% 29.35% 29.40% 29.40% 29.40% 29.40% 29.40%
Fire - PEPRA 14.50% 14.72% 14.96% 15.00% 15.00% 15.00% 15.00% 15.00%

Note: Safety employees contribute 1.50% towards the employer contribution, not reflected above.

Actual/Estimated CalPERS Unfunded Accrued Liability (UAL)

Value in Millions

Unfunded Liability, Actual Actual Actual Est. Est. Est. Est. Est,|
PERS Plan FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Miscellaneous $0.00 $1.38 $3.04 $3.71 $4.38 $5.05 $5.13 $5.13
Police $0.00 $1.52 $2.20 $2.93 $3.66 $4.40 $4.46 $4.46
Fire - Classic $0.00 $0.63 $1.26 $1.60 $1.93 $2.26 $2.30 $2.30]
Fire - PEPRA $0.00 $0.02 $0.03 $0.04 $0.06 $0.07 $0.07 $0.07
Totals $0.00 $3.54 $6.54 $8.28 $10.03 $11.78 $11.96 $11.96

In October 2021, the City issued pension obligation bonds to reduce the overall pension impact on the City’s budget and ultimately
save money. The action was officially approved by the City Council in January 2021. The bonds extinguished the UAL at that point in
time. With the payment structure of the bond issuance, the City anticipates saving $166 million over 20 years. On an annual basis,
CalPERS prepares actuarial reports which re-evaluate the investment returns and the projected funding target for current and future
retirees. Staff will review the actuarial reports to evaluate and address any future unfunded liabilities per the City’s adopted Pension
Management Policy.

In July 2024, the City received the June 2023 actuarial reports. They are the second reports since the issuance of the Pension
Obligation Bonds. The City’s new combined UAL is $108.3 million, with a minimum payment of $6.5 million in FY 2026. To achieve cash
flow savings, for several years the City of Corona utilized the annual lump sum pre-payment option offered by CalPERS. By making the
full annual payment of the UAL in July, rather than spread over 12 months, the City can take advantage of a savings of approximately
3%. For FY 2026, the City will once again take advantage of the annual lump sum pre-payment option offered yielding a savings of
$211,533, or 3.2%, across all plans.
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Other Post-Employment Benefits (Retirees)

The City is obligated to pay certain other post-employment benefits to retirees (‘OPEB’), consisting primarily of retiree medical costs.
To mitigate the further escalation of OPEB costs, the City established an irrevocable OPEB trust fund through the California Employers’
Retiree Benefit Trust (CERBT) Program in March 2008. The current budgetary policy is to fund the annual required contribution (‘ARC’).
The ARC is an actuarially-determined, annual contribution that addresses current costs (for active retirees) and future costs (for
eligible, current employees) which the City is obligated to pay.

OPEB costs in FY 2025 were budgeted at $11,101,200. The budget for FY 2026 is $11,293,857, which is an increase of $192,657, or 1.7%,
over the budget for FY 2025. As noted above, the budget is based on the most recently completed actuarial report which considers a
multitude of factors to calculate the City's contribution.

$ Change
Actuals Actuals Adopted Adopted FY 2025 to
IOPEB by Funding Source FY 2023 FY 2024 FY 2025 FY 2026 FY 2026
General Fund $ 7,156,903 $ 7,245,007 $9,208,126 $9,559,873 $ 351,747
\Water, Sewer, Electric Funds 997,487 963,932 1,211,909 1,136,009 (75,900)
Other Funds 456,216 541,787 681,165 597,975 (83,190)
Totals $ 8,610,605 $ 8,750,726 $ 11,101,200 $ 11,293,857 $ 192,657,

Year over year change ($) $140,121 $2,350,474 $192,657

Year over year change (%) 1.6% 26.9% 1.7%

Health Care Costs

The health care costs budgeted for FY 2026 are based on elections that employees made during the open enrollment period in
October 2024. Employees can select a health plan option based on their hire date and respective bargaining unit. The health care
costs include medical insurance premiums and medical insurance opt out payments. The budget for health care was prepared based
on the current Memorandums of Understanding (MOU) and resolutions for each bargaining unit. The health costs in FY 2026 are
expected to increase by $1,652,432, or 11.5%, as compared to the adopted FY 2025 budget. The increase is largely due to revised
cafeteria plan benefits approved in December 2024.

$ Change
Actuals Actuals Adopted Adopted FY 2025 to
Health Care Costs by Funding Source FY 2023 FY 2024 FY 2025 FY 2026 FY 2026
General Fund $ 8,147,449 $ 9,390,093 $10,853,366 $12,171,118 $1,317,752
Water, Sewer, Electric Funds 1,669,004 1,928,177 2,302,554 2,531,582 $ 229,028
Other Funds 785,552 930,925 1,242,987 1,348,639 $105,652
Totals $ 10,602,005 $ 12,249,195 $ 14,398,907 $ 16,051,339 $ 1,652,432
Year over year change ($) $1,647,190 $2,149,712 $1,652,432
Year over year change (%) 15.5% 17.5% 11.5%

Service Adjustments (Operating Budget)

A service adjustment change relates to new programs, service level enhancements, and/or new authorized positions. A capital outlay
is a non-recurring operating expense, typically a one-time small equipment purchase, which does not meet the criteria of a new
capital project (less than $50K). A detailed list of recommended service adjustments for FY 2026 can be found on the following

pages.
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@ Service Adjustments - Operating Budget

City of Corona | Adopted Budget Fiscal Year 2026

DEPARTMENT DESCRIPTION Sl AMOUNT
RECURRING
GENERAL FUND (FUND 110, 120 & 130)
Community Services 1 FT Facilities Manager and 3 FT Facilities Specialist Recurring 116,489
Community Services Community Event Sponsorship Recurring 25,000
Community Services Conference and Travel - Park Services Recurring 2,025
Community Services Electronic Information Resources for Library Recurring 125,000
Community Services Fourth of July Celebration Recurring 4,000
Community Services Holiday Lighting Decorations One-Time 42,200
Community Services Operational Tools - 1 FT Facilities Manager and 3 FT Facilities One-Time 30,000
Specialist
Community Services Purchase of multilingual books Recurring 11,174
Community Services Self-Check out machines replacement for the Library One-Time 48,190
Community Services Tree Trimming and Pruning Services One-Time 50,000
Community Services Vehicles Purchase for 1 FT Facilities Manager and 3 FT Facilities Recurring 42,000
Specialist
Economic Development Corona Mall Maintenance Services One-Time 25,000
Economic Development Security Services for South Corona Mall One-Time 113,525
Economic Development Professional and Contract Services for North Mall Development One-Time 100,000
Finance Conference - Finance Recurring 2,600
Fire Increase coverage acreage for Wildland Protection Agreement Recurring 62,848
Fire Fire Station #3 Dormitory Renovation One-Time 50,000
Fire Fire Station #3 Bathrooms Renovation One-Time 50,000
Fire Fire Station #6 Flooring Replacement One-Time 15,000
Fire Prehospital Blood Transfusion Program Recurring 15,000
Fire Purchase of Books For New Building and Fire Codes One-Time 4,000
Fire Subscription for Public Safety Enterprise Communication (PSEC) Recurring 62,497
Fire Weed Abatement Program Recurring 25,000
Human Resources Conferences and Training - Human Resources Recurring 10,000
Human Resources Personnel Investigations Recurring 25,000
Legal & Risk Management 1 FT Senior Deputy City Attorney (Constitutional Policing One-Time/Recurring 288,133
Advisor)
Planning & Development Computer Equipment and Software - Planning and Recurring 1,500
Development
Planning & Development Landscape Ordinance and Guidelines Professional and Contract One-Time 50,000
Services
Police 1 FT Animal Care Technician One-Time/Recurring 91,685
Police Animal Control Supplies due to growth of puppy and fostering Recurring 16,254
activities
Police Cellebrite Insights Program (Examination of digital evidence) Recurring 10,000
Police Drug Destruction from property and evidence section Recurring 5,950
Police Incident Based Reports Maintenance Recurring 5,780
Police Police Range Maintenance Services Recurring 121,321
Police Vehicle Purchase for 2 new Community Service Officers' units Recurring 15,555
Public Works Memberships and Dues - American Public Works Association Recurring 2,700
(APWA)
Public Works Increase in Employee Engagement Recurring 2,000
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ONE-TIME/

FUND DEPARTMENT DESCRIPTION AMOUNT
RECURRING
Public Works Conference, Training, and Travel - Public Works Recurring 4,000
Public Works Memberships and Dues - California Park & Recreation Society Recurring 670
(CPRS) and National Council of Architectural Registration
Boards
GENERAL FUND TOTAL $ 1,672,096
TC LAW ENFORCEMENT FAC FEE FUND (208)
Police Vehicle Purchase for 2 new Community Service Officers' units One-Time 83,520
TC LAW ENFORCEMENT FAC FEE FUND TOTAL $ 83,520
GASTAX FUND (222)
Public Works Conference, Training, and Travel - Public Works Recurring 4,000
GAS TAX FUND TOTAL $ 4,000
ABANDONED VEHICLE ABATEMENT FUND (241)
Planning & Development Conference, Training, and Travel - Abandoned Vehicle Recurring 600
Abatement
Planning & Development Memberships and Dues - California Association of Code Recurring 100
Enforcement Officers (CACEO)
Planning & Development New Uniforms for Abandoned Vehicle Abatement (AVA) Recurring 180
Inspectors
Planning & Development Postage and Shipping for AVA notice of violations and citations Recurring 1,300
Planning & Development Replacement of Computer Equipment and Software One-Time 2,000
ABANDONED VEHICLE ABATEMENT FUND TOTAL $4,180
COUNTY SERVICE AREA 152 FUND (245)
Public Works Catch Basin with Trash Capture Device Cleaning Recurring 85,000
COUNTY SERVICE AREA FUND TOTAL $ 85,000
LOW MOD INCOME HOUSING ASSET FUND (291)
City Manager's Office Mailers and Meeting for Rent Stabilization Initiative One-Time 4,000
City Manager's Office Postage and Shipping for Rent Stabilization Initiative One-Time 1,500
LOW MOD INCOME HOUSING ASSET FUND TOTAL $ 5,500
LMD 84-2 ZONE 19 FUND (468)
Community Services Tree Trimming Services One-Time 7,500
LMD 84-2 ZONE19 FUND TOTAL $7,500
RECLAIMED WATER UTILITY FUND (567)
Utilities 1 FT Water Operator I/1I/11l Flex Recurring 1,729
Utilities Vehicle Purchase for 1 Utility Truck One-Time/Recurring 235
RECLAIMED WATER UTILITY FUND TOTAL $ 1,964
WATER UTILITY FUND (570)
Public Works Purchase of References Documents for Public Works One-Time 1,100
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ONE-TIME/

FUND DEPARTMENT DESCRIPTION AMOUNT
RECURRING
Public Works Memberships and Dues - American Water Works Association Recurring 825
and North American Society for Trenchless Technology
Public Works Conference, Training, and Travel - Public Works Recurring 10,000
Utilities Vehicle Purchase for 1 Utility Truck One-Time/Recurring 11,741
Utilities 1 FT Water Operator I/1I/11l Flex Recurring 168,204
Utilities Operational Tools for 2 New Water Operators One-Time 7,200
WATER UTILITY FUND TOTAL $ 199,070
SEWER UTILITY FUND (572)
Utilities 1 FT Water Reclamation Operator I/11/111/Flex Recurring 168,027
Utilities Training for Vactor Truck and Sanitary Sewer Overflow One-Time 2,500
Utilities Vehicle Purchase for 1 Utility Truck One-Time/Recurring 10,566
SEWER UTILITY FUND TOTAL $ 181,093
GREENFIELD ELECTRIC UTILITY FUND (578)
Utilities Buried Underground Residential Distribution (BURD) Recurring 15,800
Transformer Lid Replacements
Utilities Electric Corrective Maintenance Recurring 100,000
Utilities Vehicle Purchase for 1 Utility Truck One-Time/Recurring 939
GREENFIELD ELECTRIC UTILITY FUND TOTAL $116,739
INFORMATION TECHNOLOGY FUND (681)
Information Technology 1 FT Reclassify PT Administrative Assistant to FT Recurring 32,535
Information Technology AV Equipment Replacement Recurring 50,000
Legal & Risk Management Hardware/Software/IT cost for 1 FT Senior Deputy City Attorney One-Time/Recurring 3,155
(Constitutional Policing Advisor)
Police Cybersecurity Program for Police Dispatch Consoles Recurring 14,000
Police Hardware/Software/IT cost for 1 FT Animal Care Technician One-Time/Recurring 2,668
Police Mobile Secure Access Virtual Private Networks Recurring 20,000
Police Upgrade License Plate Recognition Program Recurring 15,000
INFORMATION TECHNOLOGY FUND TOTAL $137,358
FLEET OPERATIONS FUND (682)
Public Works Materials for Fleet's Office Renovation One-Time 750
FLEET OPERATIONS FUND TOTAL $750
TOTAL SERVICE LEVEL CHANGES $ 2,498,770
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@ Measure X Allocation Plan

In November 2020, City of Corona voters approved Measure X, a 1% sales tax measure effective on July 1, 2021. The net Measure X
estimates are $44.8 million for FY 2026. This amount is net of the estimate to be distributed for sales tax agreements. Please reference
the ‘Measure X Allocation Plan’ for a full list of operating budget items, capital improvement projects, and estimated reserve
contributions. Measure X funds for FY 2026 are allocated to community priorities as shown in the following table.

FY 2026 Measure X Allocations

Including FY 2026 Reserves
Infrastructure
Investments
T4% Parks & Recreation
Hem:llznunm 10,35 Rebaivis One-Time
L7
4.8% SE%
Community
Proactive Debt Building/Engagement
Refirement 3.3%
143% A
Econamic
Development Recurring
1.2% B5.4%
Service
Improvements
12.0% Public Safety
3847
Total
FY 2026 FY 2026 FY 2026 FY 2026
Category Recurring One-Time Funding Reserves

Economic Development $ 534,762, $ . $ 534,762, $ -
Public Safety 17,145,972 115,000 17,260,972 -
Service Improvements 5,375,177 g 5,375,177 -
Proactive Debt Retirement 4,380,439 . 4,380,439 2,000,000
Homelessness 5,714,343 g 5,714,343 -
Infrastructure Investments 897,935 2,495,000 3,392,935 -
Parks & Recreation 2,765,276 1,727,802 4,493,078 131,062
ICommunity Building/Engagement 1,432,031 48,190 1,480,221 -
Totals $ 38,245,935 $ 4,385,992 $ 42,631,927 $ 2,131,062

FY 2026 Grand Total: Total FY 2026 Funding + FY 2026 Reserves $ 44,762,989
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Measure X Funding Plan FY 2026

Strategic Goal #1 - Financial Stability / Strategic Goal #2 - Strong Economy / Strategic Goal #3 - Sound Infrastructure

Strategic Goal #4 - Safe Community / Strategic Goal #5 - Sense of Place / Strategic Goal #6 - High-Performing Government

COMMUNITY BUILDING / ENGAGEMENT

Strategic
Department Goal Request Name Description / Justification FTE One-Time  Recurring Reserves Total
arious Previously Previously approved recurring items g 1,307,031 g 1,307,031

IApproved
Recurring Items

ICommunity Services 5 Library Electronic [Databases (Reference resources for business, homework g 125,000 g 125,000
Information help and early literacy.) E-media, E-books, E-audio,
Resources streaming movies, music and television shows.

ICommunity Services 5  [Self-Check IThe current self-check machines & gates were purchased 48,190 E g 48,190

Equipment Update fin 2013 and have to come to end of life. Software updates
are no longer available for the self-check machines and
the security gates. The Security gates no longer register
the titles of books without the RFID inactivated. This is
important to ensure that Heritage Room books are not

stolen. The equipment needs to be replaced.

CATEGORY TOTAL 0 $48,190  $1432,031 $-  $1,480,221
ECONOMIC DEVELOPMENT
Strategic
Department Goal Request Name Description / Justification FTE One-Time  Recurring Reserves Total
Economic Development Previously Previously approved recurring items g 534,762 g 534,762
IApproved
Recurring Items
CATEGORY TOTAL 0 SE $ 534,762 SE $ 534,762
HOMELESSNESS
Strategic
Department Goal Request Name Description / Justification FTE One-Time  Recurring Reserves Total
arious Previously Previously approved recurring items g 5,714,343 g 5,714,343
IApproved
Recurring Items
CATEGORY TOTAL 0 $-  $5714343 $- $5714,343
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INFRASTRUCTURE INVESTMENTS

Strategic
Department Goal Request Name Description / Justification FTE One-Time  Recurring Reserves Total
arious Previously Previous approved recurring items R 897,935 1 897,935
IApproved
Recurring Items
cIP 3 (Citywide Street Pavement rehabilitation for local and major streets in 2,150,000 E g 2,150,000
Pavement laccordance with the current Pavement Management
Rehabilitation Study. Rehabilitation may include reconstruction paving,
crack sealing, slurry, etc.
cIP 3 Library Facilities  [A Capital Improvement Project (CIP) dedicated to the 50,000 E g 50,000
Improvements maintenance and repair of the City's Library.
CiP 3 Police Department [This project is dedicated to the maintenance and repair of 45,000 E g 45,000
Facility the City's Police Department.
Improvements
CIP 3 Library HVAC IThis project will install new software and programming of 250,000 E g 250,000
Pneumatic the HVAC system and convert electric actuators to
IControls leliminate pneumatic controls for the HVAC system at the
Library.
CATEGORYTOTAL 0 $ 2,495,000 $ 897,935 $-  $3,392,935
PARKS & RECREATION
Strategic
Department Goal Request Name Description / Justification FTE One-Time  Recurring Reserves Total
arious Previously Previously approved recurring items g 2,626,787 g 2,626,787
IApproved
Recurring Items
ICommunity Services 5  [Enhanced Creation of a skilled maintenance crew to do more 4 30,000 138,489 1 168,489
Maintenance Team |advanced repairs, remodels, and amenity replacements.
IThe current maintenance team performs some of this
work, but a more skilled crew will be able to do more work|
at a lower cost than our on-call contractors and provide on|
the job training to upskill our existing maintenance team.
[The personnel costs will be funded by each project, either
a CIP or the general fund. Amount budgeted is 20%.
ICommunity Services 5 [Tree Trimming and [The residential pay program will request an appropriation 50,000 g g 50,000
Pruning Services  |of $50,000 to offset costs for residents opting to have their
tree pruned outside of the scheduled 5-year grid pruning
schedule. This appropriation is budget neutral with full
lcost recovery and will not add any additional finical
impacts to the general fund operating budget.
cIP 3 River Road Park  [To enhance recreational variety and improve the efficiency)| 550,000 E g 550,000
of the site, add a multi-use sports court and an active
use/challenge amenity. Increase shade by replacing the
picnic area pergola and adding shade to the play area.
Redesign existing water features with conservation in
mind, while also improving the park's aesthetics.
Additionally, add publicly accessible restrooms to improve
visitor convenience.
CIP 3 Pickleball Facility [A tournament-style pickleball facility with approximately 1,097,802 E g 1,097,802
12-16 courts will be provided, along with two paired
pickleball courts added in Quadrant 2. Additionally, 8
pickleball courts currently at Border Park will be relocated
to a citywide or community park, resulting in 7-9 more
courts.
Finance Parks & Recreation |Reserved for future parks and recreation investments. g E 131,062 131,062
Reserve
CATEGORYTOTAL 4 $1,727,802 $2,765276 $131,062 $ 4,624,140
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PROACTIVE DEBT RETIREMENT

Department

Strategic
Goal

Request Name

Description / Justification

FTE

One-Time

Recurring

Reserves

Total

Finance

PERS Contributions|Recurring cost in increase in CalPERS contribution as

lcompared to Fiscal Year 2021 (baseline year). Reserves will
be set aside to address future unfunded accrued pension
liabilities.

4,380,439

2,000,000

6,380,439

CATEGORY TOTAL 0

$ 4,380,439 $ 2,000,000

$ 6,380,439

PUBLIC SAFETY

Department

Strategic
Goal

Request Name

Description / Justification

FTE

One-Time

Recurring

Reserves

Total

arious

Previously
IApproved

Recurring Items

Previously approved recurring items

16,776,840

16,776,840

Fire

PSEC Subscription

[The Fire Department is requesting additional funding for
an increase in the Public Safety Enterprise Communication
(PSEC) subscription to ensure reliable emergency
lcommunication and interoperability with regional

lagencies.

62,497

62,497

Fire

Wildland
Protection

IAgreement

ICFD currently has a Wildland Protection Agreement (WPA)
with Cal FIRE for the Prado Basin and Eagle Valley. The
icombined acreage is 1879. We are seeking to add 1476
acres in Sierra Del Oro. These WPAs provide specialty
resources like aircraft, hand-crews, and dozers. For context,
Assistance By Hire (ABH) rates for an initial attack high-
watershed dispatch with 2000 gal. of retardant is $93,551.
IThe added WPA acreage equates to $62,848 annual

increase.

62,848

62,848

Fire

Blood Program

ICFD launched its prehospital blood transfusion program
in FY 25, enabling emergency responders to deliver life-
saving blood products directly to trauma victims,
improving survival rates for patients with severe
hemorrhaging. The estimated programmatic cost is
$30,000 annually. Half of this cost is offset by blood
donations. The SLC request is the remaining balance of
$15,000/year.

15,000}

15,000

Fire

[Station 3 Dorms

ICorona Fire Station 3, built in 1974, requires a remodel to
align with modern workforce standards, improve privacy,
land meet gender inclusivity requirements. The current
lopen dorm layout is outdated and has exceeded the 35-
year lifespan, as noted by the Roth IAMS facility

assessment (6-8 individual rooms).

50,000

50,000

Fire

Station 3

Bathrooms

IThe restrooms and showers at Corona Fire Station 3,
original to its 1974 construction, are outdated and in need
of upgrades for safety, hygiene, and accessibility. With a
35-year lifespan per the Roth IAMS assessment, these
facilities are overdue for needed upgrades and

lenhancements.

50,000

50,000

Fire

[Station 6 Flooring

IThe 1999-installed carpet in Fire Station 6 shows
significant deterioration due to high traffic and past
lcontamination events (sewer blockage). The Roth IAMS
facility assessment notes a 10-year lifecycle for carpets in
high-use areas. Replacement with hard flooring is

recommended for durability, longevity, and cleanliness.

15,000

15,000
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PUBLIC SAFETY

Strategic
Department Goal Request Name Description / Justification FTE One-Time Recurring Reserves Total
91,685 1 91,686

Police 4 |Animal Care [The Humane Society standards require about 15 minutes of daily
[Technician care per animal in a shelter. With 100-150 animals at Corona
IAnimal Shelter, our 2 Animal Care Technicians need 12.5-19 hours
daily just for basic care. This unsustainable workload, without
ladditional staffing, has led to burnout, turnover, and a stressful
lenvironment. Current numbers don’t account for enrichment,
lgrooming, health monitoring, or social interaction. To meet the

needs of both animals and staff.

Police 4 |Annual Range Cleaning and mining the range significantly reduces lead E 121,321 1 121,321
Maintenance lexposure for both range staff and users. Nearby agencies have
Services recently reported high blood lead levels in their range staff,
highlighting the importance of preventive measures. Mining the
range will help avoid similar issues here, ensuring the safety of
our personnel and other users. Additionally, properly filling the
hopper with the correct amount of rubber will help prevent

rounds from ricocheting back toward officers.

Police 4 [Celebrite Insights  [Cellebrite Insights is a critical iinvestigative tool for our Police E 10,000 1 10,000
Department. Cellebrite Insights is an advanced data analytics
platform that enhances our law enforcement capabilities by
rapidly analyzing digital evidence, identifying patterns, and

providing actionable intelligence for solving crimes.

Police 4 [BR Maintenance  [This program is necessary as is generates complete and accurate E 5,781 1 5,781
Incident Based Reports (IBR). This module assists users in
knowing exactly what information needs to be added or
changed in order to complete a report by highlighting any
required fields. This helps personnel spot vital information that
needs attention and streamlines the editing process. The
software’s capabilities also assist users in gathering all pertinent
information by asking additional questions based on the data

they enter.

CATEGORY TOTAL 1 $ 115,000 $17,145,972 $- $ 17,260,972

SERVICE IMPROVEMENTS

Strategic
Department Goal Request Name Description / Justification FTE One-Time Recurring Reserves Total

Finance Previously Previously approved recurring items g 5,087,044] g 5,087,044
IApproved

Recurring Items

Legal & Risk Management [Senior Deputy City [The City Attorney's Division wishes to add an additional 1 E 288,133 R 288,134
IAttorney attorney to staff - Senior Deputy City Attorney
(Constitutional (Constitutional Policing Advisor) as we begin our
Policing Advisor) |succession planning process. This will be for up to 2 years

for training before retirement of any current attorney staff.

CATEGORYTOTAL 1 $-  $5375177 $-  $5375,177,
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@ Revised Budget Items

There were additional budget items not included with the proposed budget, but approved through the budget adoption process and/or the normal
course of City business. The following information is a summary of the revised items since the presentation of the proposed budget for Fiscal Year 2026.

EXPENDITURES
Fund Department Description Total

General Fund 110/ Measure X Fund 120

Community Services 1 FT Facilities Supervisor 33,988
Information Technology City Broadcast System Overhaul Capital Improvement Project No. TC-2022-02 175,000
General Fund / Measure X Fund Total 208,988

Road Maintenance and Rehabilitation Fund 221

Public Works Pavement Maintenance and Resurfacing, Operations and Maintenance Project No. 69220 (500,000)
Public Works Miscellaneous Repair and Replacements of Traffic Signals, Operations and Maintenance Project No. 70940 (300,000),
Public Works Road Repair and Accountability Act of 2017 287,357
Road Maintenance and Rehabilitation Fund Total (512,643)
Gas Tax Fund 222

Finance Other Post-Employment Benefits (OPEB) 106,830
Gas Tax Fund Total 106,830

Measure A Fund 227
Public Works Pavement Maintenance and Resurfacing, Operations and Maintenance Project No. 69220 500,000
Public Works Miscellaneous Repair and Replacements of Traffic Signals, Operations and Maintenance Project No. 70940 300,000
Measure A Fund Total 800,000

IAbandoned Vehicle Abatement Fund 241
Finance Other Post-Employment Benefits (OPEB) 6,031

Abandoned Vehicle Abatement Fund Total 6,031

ICounty Service Area 152 (NPDES) Fund 245
Finance Other Post-Employment Benefits (OPEB) 40,248

County Service Area 152 (NPDES) Fund Total 40,248

[Residential Refuse/Recycling Fund 260

Finance Other Post-Employment Benefits (OPEB) 22,180
Utilities Utility Billing and Administration Manager Reallocation (41,409)
Residential Refuse/Recycling Fund Total (19,229)
IAirport Fund 275
Finance Other Post-Employment Benefits (OPEB) 6,352
Utilities Flight check for Various Equipment 40,000
Airport Fund Total 46,352

Low Moderate Income Housing Asset Fund 291
Finance Other Post-Employment Benefits (OPEB) 10,074

Low Moderate Income Housing Asset Fund Total 10,074|

ICommunity Development Block Grant (CDBG) Fund 431
Finance Other Post-Employment Benefits (OPEB) 728

Community Development Block Grant (CDBG) Fund Total 728

[Successor Agency Administration Fund 475

Finance Other Post-Employment Benefits (OPEB) 1,980

Successor Agency Administration Fund Total 1,980
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Fund Department Description Total
Reclaimed Water Utility Fund 567
Finance Other Post-Employment Benefits (OPEB) 11,538
Reclaimed Water Utility Fund Total 11,538
Water Utility Fund 570
Finance Other Post-Employment Benefits (OPEB) 614,295
Utilities Utility Billing and Administration Manager Reallocation 41,409
Water Utility Fund Total 655,704
Sewer Utility Fund 572
Finance Other Post-Employment Benefits (OPEB) 466,000
Sewer Utility Fund Total 466,000
Direct Access Electric Utility Fund 576
Finance Other Post-Employment Benefits (OPEB) 13,924
Direct Access Electric Utility Fund Total 13,924
Transit Services Fund 577
Finance Other Post-Employment Benefits (OPEB) 13,322
Public Works COA - Citywide Bus Stop Improvements, Capital Improvement Project No. FC-2022-19 100,000
Transit Services Fund Total 113,322
Greenfield Electric Utility Fund 578
Finance Other Post-Employment Benefits (OPEB) 44,176
Greenfield Electric Utility Fund Total 44,176|
Warehouse Services Fund 680
Finance Other Post-Employment Benefits (OPEB) 12,346
Warehouse Services Fund Total 12,346|
[Information Technology Fund 681
Finance Other Post-Employment Benefits (OPEB) 286,989
Information Technology Fund Total 286,989
Fleet Operations Fund 682
Finance Other Post-Employment Benefits (OPEB) 76,971
Fleet Operations Fund Total 76,971
TOTAL EXPENDITURES 2,370,329
REVENUES
Fund Department Description Total
General Fund 110/ Measure X Fund 120
Community Service Sport Field Hourly Rates and Establish Rental Rate 85,000
Police School Resource Officer Agreement 140,864
Utilities City Beautification Program 200,000
General Fund / Measure X Fund Total 425,864

Road Maintenance and Rehabilitation Fund 221

Public Works Road Repair and Accountability Act of 2017 132,640
Road Maintenance and Rehabilitation Fund Total 132,640
TOTAL REVENUES 558,504
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@ Summary of Expenditures by Fund Type

Actuals Actuals Adopted Adopted
Fund Number / Description 2023 2024 2025 2026
General Fund

Elected Officials $119,051 $128,773 $172,830 $216,878
City Manager's Office 6,526,530 9,158,983 10,298,456 10,256,989
Human Resources Department 2,232,124 2,669,495 3,087,781 3,225,556
General Government / Debt Service 48,013,312 49,744,165 57,686,006 60,115,421
Information Technology Department 318,995 725,037 736,222 760,962
Finance Department 3,929,509 4,651,763 4,770,907 5,654,061
Economic Development Department 1,158,528 1,142,649 1,692,601 1,784,936
Legal & Risk Management Department 1,787,521 2,057,339 2,099,380 2,701,159
Planning & Development Department 7,867,814 7,778,600 9,047,628 10,214,174
Fire Department 30,847,526 33,409,110 35,601,968 39,824,427
Police Department 47,894,196 54,268,169 59,905,521 65,251,515
Public Works Department 3,975,073 4,481,445 5,016,166 6,381,058
Community Services Department 16,852,617 17,815,570 19,444,337 20,097,072
Capital Projects 5,558,313 8,056,469 12,000,000 4,792,802
Operating and Maintenance Projects - 4,819,123 176,327 20,000
Total General Fund  $177,081,109  $200,906,688  $221,736,130  $ 231,297,010

Special Revenue Fund
206 Library Facilities Fee Fund $71,423 $69,387 $ 6,052 $ 3,964
207 Fire Wild Land Mitigation Fund 47,617 11,855 981 25,164
208 TC Police Facilities Fund - 40,000 - 83,520
209 TC Fire Facilities Fund - - - 216,245
211 Street and Traffic Signals Fund 287,018 957,042 1,099,826 1,037,724
212 Drainage Fee Fund 29,683 39,674 106,313 6,841
213 Police Facilities Fund 81,828 43,766 759 132
214 Fire Facilities Fund 392,072 97,589 2,016 10,489
215 Public Meeting Facilities Fund 419 261 77 53
216 Aquatics Center Fund 295 17,887 140 147
217 Parks and Open Space Fund 246,425 628,187 301,687 32,671
218 Corona Mall Business Improvement District Fund - 72,451 - -
221 RMRA Fund 2,647,264 775,838 4,133,508 4,244,991
222 Gas Tax (2105-2106-Prop 42) Fund 2,688,562 3,371,360 4,627,537 3,998,413
224 Rideshare -Trip Reduction Fund 18,417 29,760 33,300 31,200
227 Measure A Fund 7,294,785 11,512,169 6,489,169 7,081,146
231 CAL COPS Grants Fund 262,460 188,646 228,266 234,016
235 CFD 2016-3 Zone 12 Lemon Grove Fund 1,229 1,645 2,197 1,737
236 CFD 2018-1 Special Tax B (Bedford) Fund 119,059 139,611 169,152 183,593
237 CFD 2018-2 Special Tax B (Sierra Bella) Fund 99,301 112,906 125,349 173,569
238 CFD 2017-2 Valencia Fund 34,461 38,158 39,560 44,343
239 CFD 2016-3 Zone 13 Corona Industrial Park Fund 11,291 14,019 9,499 8,878
241 Abandonded Vehicle Abatement Fund 29,599 77,499 94,344 117,088
246 CFD 2000-1 (Eagle Glen Il) Fund 4,947 5,135 7,352 4,180
247 CFD 2002-2 LMD Fund 66,179 70,221 75,307 75,553
248 CFD 97-1 Landscape Fund 345,661 293,910 384,506 376,945
249 CFD 2001-1 Landscape Fund 583,781 521,649 731,979 691,954
250 Asset Forfeiture Fund 145,722 59,350 94,288 94,288
251 CFD/LMD 2002-3 Landscape Fund 16,895 27,054 46,993 18,599
252 LMD 2003-1 Lighting Fund 124,961 127,129 134,029 96,831
253 CFD/LMD 2011-1 Fund 72,692 58,462 97,975 84,239
255 CFD 2016-2 Terrassa Fund 17,090 24,451 41,087 24,136
256 CFD 2016-3 Zone 1 Monte Olivo Fund - - 9,667 -
257 CFD 2016-3 Zone 2 Boardwalk Fund 49,883 55,116 52,265 71,882
258 CFD 2016-3 Zone 3 Dollar Self Fund 1,510 1,820 1,819 1,696
259 CFD 2016-3 Zone 4 515 S Promenade Fund 3,972 4,376 3,919 3,679
260 Residential Refuse / Recycling Fund 11,279,143 11,826,686 11,809,724 954,280
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Fund Number / Description

261 South Corona Major Thoroughfares Fund
263 CFD 2016-3 Zone 17 Corona Med Ctr Fund
264 CFD 2016-3 Zone 18 Corona Int Com Fund
265 CFD 2016-3 ZN19 (Cresta Rd and Promenade) Fund
266 CFD 2016-3 Zone 20 Bedford Mkt Pl Fund
267 CFD 2016-3 Zone 21 Christopher Rn Fund
268 CFD 2016-3 Zone 22 N Main Retail Fund
270 CFD 2016-3 Zone 24 WC Freeway CTR Fund
271 CFD 2016-3 Zone 25 Prom Dist Ctr Fund
272 CFD 2016-3 Zone 26 Fund

273 CFD 2016-3 Zone 27 Corona Tle Fund

274 South Corona Landscaping Fund

276 CFD 2016-3 Zone 28 A&F Tennis CTR Fund
277 CFD 2016-3 Zone 29 TM 36821 Fund

279 CFD 2016-3 Zone 31 (Lat Business) Fund
280 CFD 2016-3 Zone 32 NH Sherborn Fund
281 CFD 2016-3 Zone 33 Oakmont Fund

287 CFD 2016-3 Zone 15 N Point Evangl Ch Fund
289 Dwelling Development Tax Fund

293 Opioid Settlement Fund

294 CFD 2016-3 Zone 6 Chung Fund

297 CFD 2016-3 Zone 8 Karen Parker Fund
410 PLHA Grant Fund

411 US Department of Justice Grant Fund

413 American Rescue Plan Act Fund

412 State Encampment Response Funding Grant Fund
415 Library-Other Grants Fund

422 Traffic Offender Fund

442 Adult and Family Literacy Grant Fund

446 LMD84-1 Street Lights Fund

455 LMD 84-2 Zone 2 Fund

456 LMD 84-2 Zone 4 Fund

457 LMD 84-2 Zone 6 Fund

458 LMD 84-2 Zone 7 Fund

460 LMD 84-2 Zone 10 Fund

461 LMD 84-2 Zone 14 Fund

462 LMD 84-2 Zone 15 Fund

463 LMD 84-2 Zone 17 Fund

464 LMD 84-2 Zone 18 Fund

468 LMD 84-2 Zone 19 Fund

470 LMD 84-2 Zone 20 Fund

471 LMD 84-2 Zone 1 Fund

473 Eagle Glen HOA Fund

Capital Project Fund

243 Public Works Capital Grants Fund

245 County Service Area 152 (NPDES) Fund

291 Low Moderate Income Housing Asset Fund
431 CDBG Fund

432 Home Investment Partnership Program Fund
479 TUMF - WRCOG Fund

480 Reimbursement Grants Fund

Enterprise Fund

275 Airport Fund
440 Sewer Capacity Fund
507 Water Capacity Fund

Actuals Actuals Adopted Adopted
2023 2024 2025 2026
111 53 1,314 8
2,462 2,664 1,952 1,607
2,376 7,509 10,112 6,278
845 10,637 9,659 9,998
13,803 14,151 13,545 10,118
1,101 1,453 1,393 1,250
1,571 2,123 2,015 1,860
- 1,870 1,835 2,096
1,361 1,320 1,618 1,582
1,399 12,952 11,737 12,153
958 909 1,222 1,162
424 246 194 220
- - 519 65
- - 519 65
812 8,225 7,570 7,976
- 6,617 3,183 7,447
- 2,788 6,596 3,370
960 1,341 1,394 1,288
254,439 47,020 - 830,000
- - 80,807 437,806
15,047 15,649 13,873 30,144
2,276 2,619 2,553 2,484
1,047,192 1,434,917 498,946 382,425
292,404 230,436 195,144 10,633
- 596,630 - -
1,011,928 3,565,235 - -
302,373 23,125 - -
96,173 16,252 15,000 34,380
75,627 116,870 91,850 93,388
2,368,086 2,504,461 2,797,754 2,193,462
132,995 97,987 104,298 80,061
65,930 49,629 100,685 99,819
332,763 365,588 356,518 399,165
51,654 52,681 70,760 62,452
1,560,001 1,921,438 1,671,867 2,004,137
423,756 417,927 430,591 510,894
7,348 9,961 28,489 22,860
22,506 17,488 24,956 17,097
32,463 35,254 45,267 31,690
492,405 371,074 421,049 472,191
868,162 792,707 836,954 1,782,398
2,401 1,854 3,027 2,033
71,095 74,172 85,125 78,208
Total Special Revenue Fund $ 36,632,850 $ 44,150,902 $ 38,912,532 $ 29,680,453
$20,185,273 $ 26,694,013 $12,061,091 $-
938,299 1,092,035 1,160,529 1,395,746
129,797 169,034 340,185 353,649
913,963 840,748 1,236,656 1,119,427
23,299 548,653 526,977 579,402
377,500 - - -
375,973 34,366 N -
Total Capital Project Fund $ 22,944,104 $ 29,378,849 $ 15,325,438 $ 3,448,223
$ 224,270 $210,382 $ 285,189 $ 326,697
659,196 626,875 230,737 98,009
2,642,898 2,511,572 724,468 704,426
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Fund Number / Description

567 Reclaimed Water System Fund

570 Water Utility Fund

571 Water Utility Grant / Agreement Fund
572 Sewer Utility Fund

573 Sewer Utility Grant Fund

576 Direct Access Electric Utility Fund
577 Transit Services Fund

578 Greenfield Electric Utility Fund

579 Electric Utility Grant Fund

Internal Service Fund

680 Warehouse Services Fund

681 Information Technology Fund
682 Fleet Operations Fund

683 Workers' Compensation Fund
684 Fleet Replacement Fund

687 Liability Risk Retention Fund

Agency Funds

368 AD 96-1, 97 A (Van Daele) Fund

369 AD 96-1, 97 B (WPH) Fund

371 CFD 97-2 (Eagle Glen I) Fund

373 AD 96-1, 99 A (Centex) Fund

374 CFD 2000-1 (Eagle Glen Il) Fund

377 CFD 2001-2 (Cresta-Grande) Fund

378 CFD 2002-1 (Dos Lagos) Fund

381 CFD 2002-4 (Corona Crossings) Fund

382 CFD 2004-1 (Buchanan Street) Fund

383 CFD 2003-2 (Highlands Collection) Fund
384 CFD 2018-1 Bedford Fund

386 CFD 2018-2 Sierra Bella Debt Service Fund
387 CFD 2002-1 (Improvement Area) Fund
390 CFD 2016-2 (Terrassa Special Tax A) Fund
392 CFD 2017-2 (Valencia Special Tax A) Fund
393 CFD 2018-1 (Bedford IA 2 Tax A) Fund

Successor Agency Fund

353 Corona Revitalization Zone-DS Fund
417 RDA Successor Agency Fund
475 Successor Agency Administration Fund

391 2016 Lease Revenue Bonds Fund

Total Duplicate Debt Service/Agency Items (accounted for in multiple funds)

Duplicate Debt Service/Agency Items (accounted for in multiple funds)
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Actuals Actuals Adopted Adopted

2023 2024 2025 2026

3,173,057 3,147,290 8,251,058 7,149,322

55,278,827 61,691,825 62,829,809 68,707,144

224,792 1,175,850 3,446,230 -

33,289,309 35,216,556 44,336,795 45,990,794

42,346 548,679 - -

6,471,605 4,970,588 7,276,894 7,544,993

3,356,928 3,368,599 6,674,471 4,051,649

11,880,062 10,736,705 14,299,106 15,196,263

22,205 1,134 - -

Total Enterprise Fund ~ $117,265495  $ 124,206,055  $ 148,354,757  $ 149,769,296

$ 238,560 $ 223,078 $ 232,275 $ 267,561

10,668,200 13,983,546 15,058,728 17,264,301

5,959,146 5,599,278 4,607,431 5,246,412

2,959,167 5,441,800 4,005,118 4,325,308

- 1,629,301 991,085 1,241,615

3,051,776 5,787,069 6,138,541 6,381,006

Total Internal Service Fund $ 22,876,849 $ 32,664,072 $31,033,178 $ 34,726,203

$1,477 $- $- $35

1,477 - - 47

1,234,847 1,237,996 22,806 6,071

201,803 201,827 137,367 7,404

413,922 417,290 411,567 405,848

232,261 229,867 225,804 209,934

1,171,912 1,169,357 1,163,728 1,160,966

598,052 601,837 594,317 591,972

202,231 199,715 199,583 190,012

441,145 439,276 428,451 432,574

983,505 999,975 1,986,179 1,025,917

963,907 6,240,095 1,038,402 1,017,760

535,478 532,487 530,118 526,079

343,992 338,261 336,444 330,049

246,836 246,892 245,474 241,628

1,978 4,161 24,570 1,314,669

Total Agency Funds $7,574,823 $ 12,859,035 $7,344,810 $ 7,460,967

$711,206 $- $- $-

2,989,575 2,859,911 2,833,873 2,286,902

19,808 33,242 30,048 33,340

Total Successor Agency Fund $ 3,720,589 $ 2,893,153 $ 2,863,921 $ 2,320,242

Total All Funds ~ $ 388,095,819  $447,058,755  $465,570,767  $ 458,702,395

$2,112,750 $2,114,950 $2,109,850 $2,107,950

$2,112,750 $2,114,950 $2,109,850 $2,107,950

Total All Funds, Including Duplicate Debt

Service Items, for Appropriation Purposes $ 390,208,569 $ 449,173,705 $ 467,680,617 $ 460,810,345
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@ Debt Service Obligations

Overview

The City’s annual operating budget includes provisions to ensure the prompt and full payment of annual debt service (i.e. principal
and interest), which is incurred upon outstanding debt instruments previously issued by the City. Commonly issued debt instruments
include bonds, long-term loans (with the State of California) or small issue, private placement debt. Prior to issuing debt, the City may
consult with City Council, expert financial advisors, bond and disclosure counsel, underwriters as well as internal finance and capital
planning staff. The 'Guide to City Budget Process’section in the budget document includes a brief overview of the City's ‘Debt Policy.’
The ‘Debt Policy’is accessible on the City’s website at www.CoronaCA.gov.

The proceeds of debt are typically used to either finance the construction of infrastructure (rather than cash-funding the capital
project) or to refinance existing debt at a lower interest rate (if market conditions are favorable). The City is required to pay debt
service in accordance with bond covenants and indentures, which generally, may ‘pledge’ City revenue (and its ‘full faith and credit’) to
guarantee that it fulfills its obligations to investors and provide remedies against the unlikely event of default. Prompt and full
payment of annual debt service also ensures that the City maintains favorable bond ratings.

Included in this section is the Summary of Debt Service by debt type. Following the summary is the Schedule of Debt Payments by
fund which includes principal and interest payments for the life of the debt.

Legal Debt Limit

California Government Code, Section 43605 sets the debt limit at 15% of assessed value. As reported in the City’s audited Annual
Comprehensive Financial Report (ACFR) year ended June 30, 2024, the assessed value was $28.0 billion and the legal debt margin as a
percentage of debt limit was 5.956%, which was significantly lower than the State’s debt limit.

Summary of Debt Service - Principal and Interest

General Fund

The source of payment for these obligations comes from General Fund revenue.

Bond
Description Fund Principal Interest Total Payments | Rating | Maturity Purpose
Fiscal Year 2026
Lease payments for CPFA 2016
2016 Lease Revenue Refunding Bonds 110 $ 1,590,000 $517,450 $2,107,450 AA 11/1/2036 Lease Revenue Refunding
Bonds.
2012 Refunding Lease 110 2,014,596 120,526 2,135,122 N/A 9/1/2027 Torefund bonds issued to
construct City Hall.
Total $ 3,604,596 $ 637,976 $ 4,242,572
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Pension Obligation Bonds - Various Funds

The source of payment for the 2021 Taxable Pension Obligation Bonds comes from any source of legally available funds of the City.
The allocation was primarily determined based on where full-time positions were budgeted when the bonds were issued.

Bond
Responsible Funds Fund Principal Interest Total Payments | Rating | Maturity Purpose
2021 Taxable Pension Obligation Bonds
Fiscal Year 2026

General Fund 110 $12,631,701 $ 2,823,559 $ 15,455,260
Measure X Fund 120 3,579,945 800,224 4,380,169
INPDES Discharge Fund 245 97,269 22,341 119,610
Residential Refuse/Recycling Fund 260 22,221 5,104 27,325
Low Moderate Income Housing Fund 291 16,222 3,726 19,948
ICDBG Fund 431 10,057 2,310 12,367
Successor Agency Administration Fund 475 5,471 1,257 6,728 To refund the City's obligations
Reclaimed Water System Fund 567 84,905 19,501 104,406 AA+  5/1/2034 to CalPERs evidenced by the

ater Utility Fund 570 1,470,367 337,720 1,808,087 three retirement plans.
[Sewer Utility Fund 572 873,112 200,540 1,073,652
Transit Services Fund 577 71,536 16,431 87,967
Electric Utility Fund 578 348,101 79,953 428,054

arehouse Services Fund 680 26,218 6,021 32,239
Information Technology Fund 681 553,623 127,158 680,781
Fleet Operations Fund 682 179,252 41,171 220,423
Total $ 19,970,000 $ 4,487,016 $ 24,457,016
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Water, Reclaimed Water, and Sewer Utilities

The sources of payment for these obligations come from water and sewer capacity fees (charged as a result of new development) as
well as water, reclaimed water, and sewer utility ratepayer revenue. The debt obligations were issued by the Corona Utility Authority,
which is a component of the City of Corona.

Bond
Bond Description Fund | Principal Interest Total Rating | Maturity Purpose
Fiscal Year 2026

Certain improvements and refundings for
ICUA 2013 Wastewater Revenue Bonds 440 $ 288,800 $ 95,285 $384,085 AA+ 9/1/2031 i

the Sewer Enterprise.

. Corona's share of annual debt service for

Uoint Venture w/WRCRWA - SRF Loan 440 1,490,107 413,082 1,903,189 N/A 12/31/2037

the WRCRWA Treatment Plant expansion.
ITOTAL WASTEWATER CAPACITY FEES 1,778,907 508,367 2,287,274

Certain improvements and refundings for
ICUA 2023 Water Revenue Refunding Bonds 507 711,350 322,619 1,033,969 AA 9/1/2032 P . 9

the Water Enterprise.
ITOTAL WATER CAPACITY FEES 711,350 322,619 1,033,969

. Certain improvements and refundings for

ICUA 2023 Water Revenue Refunding Bonds 567 242,900 110,163 353,063 AA 9/1/2032 .

the Water Enterprise.
[State Water Resources Control Board Loan Financing construction of Recycled Water

567 1,897,556 47,439 1,944,995 N/A 9/30/2025
(Recycled) improvements.
ITOTAL RECLAIMED WATER 2,140,456 157,602 2,298,058
. Certain improvements and refundings for

ICUA 2023 Water Revenue Refunding Bonds 570 780,750 354,094 1,134,844 AA 9/1/2032 .

the Water Enterprise.
Brine Line System Discharge 570 448,949 151,051 600,000 N/A  11/19/2034 To acquire wastewater discharge rights .
ITOTAL WATER UTILITY 1,229,699 505,145 1,734,844

Certain improvements and refundings for
ICUA 2013 Wastewater Revenue Bonds 572 471,200 155,465 626,665 AA+ 9/1/2031 i

the Sewer Enterprise.
[State Water Resources Control Board Loan 57 322,498 186,943 500441 N/A 8/31/2046 Financing of the Tertiary Filtration Project at
(Tertiary Filtration WRF 2) Sewer Facility No. 2
ITOTAL WATER RECLAMATION $793,698 $342408  $1,136,106
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Community Facilities Districts
The source of payment for these obligations comes from special taxes levied on parcels located within each Community Facilities
District (CFD).

Total
Bond Description Fund | Principal Interest Payments | Maturity Purpose
Fiscal Year 2026
ICFD 2000-1 Special Tax Bonds 374 330,000 55,440 385,440 9/1/2031 Improvements in Eagle Glen.
. Improvements in Northeast Corona and
ICFD 2001-2 Special Tax Bonds 377 155,000 30,927 185,927 9/1/2032
South Corona areas.
ICFD 2002-1 2017 Special Tax Refunding Bonds 378 750,000 387,650 1,137,650 9/1/2034 Improvements in Dos Lagos.
ICFD 2002-4 2017 Special Tax Refunding Bonds 381 370,000 206,200 576,200 9/1/2034 Improvements in Corona Crossings.
. Improvements in Buchanan Street
ICFD 2004-1 Special Tax Bonds 382 130,000 44,226 174,226 9/1/2036
development.
ICFD 2003-2 Special Tax Bonds 383 330,000 83,328 413,328 9/1/2034 Improvements in Highlands Collection.
ICFD 2018-1, 2018 Special Tax Bonds, Series A .
384 90,000 433,350 523,350 9/1/2048 Improvements in Bedford development.
(Improvement Area No. 1)
ICFD 2018-1, 2020 Special Tax Bonds .
384 65,000 402,700 467,700 9/1/2050 Improvements in Bedford development.
(Improvement Area No. 1)
ICFD 2018-2 Sierra Bella 386 275,000 724,969 999,969 9/1/2051 Improvements in Sierra Bella development.
ICFD 2002-1 2017 Special Tax Refunding Bonds .
387 310,000 200,312 510,312 9/1/2037 Improvements in Dos Lagos.
(Improvement Area No. 1)
Improvements in Terrassa Court
ICFD 2016-2 2018 Special Tax Bonds 390 125,000 189,331 314,331 9/1/2048 P
development.
ICFD 2017-2 2018 Special Tax Bonds Improvements in Valencia/Seville
392 75,000 148,381 223,381 9/1/2048
development.
ICFD 2018-1, 2024 Special Tax Bonds
393 - 1,300,000 1,300,000 9/1/2054 X
(Improvement Area No. 2) Improvements in Bedford development.
[TOTAL $3,005,000 $4,206815 $7,211,815
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Successor Agency (of the former Corona Redevelopment Agency)
The source of payment for these obligations comes from pledged tax increment revenues of the former Corona Redevelopment
Agency.

Bond
Bond Description Fund | Principal Interest Total Rating| Maturity Purpose
Fiscal Year 2026
. Financed redevelopment activities
2007 Tax Allocation Bonds . .
417 975,000 389,603 1,364,603 AA  11/1/2032 within the Temescal Canyon Project

Te |
(Temescal) Area.

Financed redevelopment activities
417 4,145,000 875,091 5,020,091 A 9/1/2027 within the Merged Downtown
Project Area A.

2007 Tax Allocation Bonds (Project
Area A)

[TOTAL $5,120,000 $ 1,264,694 $ 6,384,694

Inter-fund Loan Payments

The following are inter-fund loan payments of principal and interest. While there is a (cash) transfer that occurs between these funds
for the items reported below, these have been shown as a component of ‘debt service’ (rather than as a transfer) to reflect the nature
of the transactions.

With respect to the capital leases of Water and Sewer funds, each fund is required to make payments to the General Fund for the lease
(and corresponding use) of the water and sewer infrastructure.

The Water Utility Interfund Loan and Sewer Interfund Loan shall be paid with available revenues. If available revenues are not
sufficient to pay off the interfund loans, any unpaid balance shall be carried forward without default to the next fiscal year.

Description Fund Principal Interest Total | Maturity | Purpose
Fiscal Year 2026

Loan payments for LED Street and Safety Light Retrofit
LMD 84-1 446/578 $ 160,281 $ 39,267 $199,548  9/1/2027 .

project.

Loan payments for installation, construction, and
LMD 84-2 Zone 19 468/110 $14,528 $4,996 $19,524  7/1/2032  maintenance of public landscaping and appurtenant

facilities.

. " Lease payments to the General Fund for the Water and

ICapital Lease Payment (Facilities) 570/110 - 2,047,634 2,047,634 2/1/2056

Sewer facilities.

Lease payments to the General Fund for the Water and
ICapital Lease Payment (Facilities) 572/110 - 1,464,595 1,384,616  2/1/2056

Sewer facilities.

Loan payments for prior year cash advances to fund for

ater Utility Interfund Loan 507/570 - 339,320 339,320 N/A e .

capital improvement projects.

Loan payments for prior year cash advances to fund for
Sewar Interfund Loan 567/572 - 72,294 72,294 N/A o ;

capital improvement projects.
Total $ 174,809 $ 3,968,107 $ 4,062,936
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Schedule of Debt Payments, by Fund

SCHEDULE OF DEBT PAYMENTS
110 120
FY Principal Interest Total Principal Interest Total
2026 $16,236,301.74 $3,461,535.39 $19,697,837.12 $3,579,945.23 $800,223.65 $4,380,168.89
2027 15,830,236.65 3,103,800.61 18,934,037.27| 4,055,003.82 815,463.66 4,870,467.48|
2028 14,031,789.07 2,767,001.08 16,798,790.15| 4,296,567.77 769,859.54 5,066,427.31
2029 14,341,039.29 2,455,375.68 16,796,414.97| 4,554,164.11 709,885.41 5,264,049.52
2030 14,705,521.82 2,091,143.30 16,796,665.12 5,090,941.75 658,335.13 5,749,276.88|
2031 15,064,082.33 1,730,332.93 16,794,415.25 5,228,469.30 545,927.19 5,774,396.49)
2032 15,455,454.30 1,771,192.96 17,226,647.26) 5,505,180.71 432,106.90 5,937,287.61
2033 15,840,896.51 952,969.02 16,793,865.53] 5,389,817.21 288,162.74 5,677,979.95
2034 16,253,651.09 539,589.55 16,793,240.65] 5,549,801.79 149,955.64 5,699,757.43
2035 1,240,000.00 96,300.00 1,336,300.00] - - R
2036 1,275,000.00 58,575.00 1,333,575.00] - - R
2037 1,315,000.00 19,725.00 1,334,725.00] - - E
Grand Total $141,588,972.81 $19,047,540.51 $160,636,513.32 $43,249,891.68 $5,169,919.88 $48,419,811.56)
245 260
FY Principal Interest Total Principal Interest Total
2026 $ 97,268.73 $22,341.08 $119,609.81 $22,221.21 $5,103.86 $27,325.07|
2027 101,644.14 21,017.25 122,661.39 23,220.78 4,801.43 28,022.21
2028 106,412.22 19,306.58 125,718.79 24,310.06 4,410.62 28,720.68
2029 105,458.60 17,324.12 122,782.72 24,092.20 3,957.72 28,049.92
2030 110,731.53 15,170.65 125,902.18] 25,296.81 3,465.76 28,762.57
2031 116,397.13 12,688.05 129,085.18] 26,591.13 2,898.61 29,489.73
2032 122,399.29 9,962.03 132,361.32 27,962.33 2,275.84 30,238.17
2033 128,738.03 6,973.04 135,711.07 29,410.43 1,593.00 31,003.43
2034 135,525.52 3,661.90 139,187.42 30,961.04 836.57 31,797.61
Grand Total $1,024,575.18 $128,444.70 $1,153,019.88 $234,065.98 $29,343.41 $ 263,409.39
291 374
FY Principal Interest Total Principal Interest Total
2026 $16,221.57 $3,725.84 $19,947.41 $330,000.00 $ 55,440.00 $ 385,440.00]
2027 16,951.26 3,505.06 20,456.32 340,000.00 47,400.00 387,400.00
2028 17,746.44 3,219.77 20,966.21 345,000.00 39,180.00 384,180.00)
2029 17,587.40 2,889.15 20,476.55 350,000.00 30,840.00 380,840.00)
2030 18,466.77 2,530.02 20,996.79 365,000.00 22,260.00 387,260.00,
2031 19,411.63 2,115.99 21,527.62 370,000.00 13,440.00 383,440.00,
2032 20,412.61 1,661.37 22,073.98 375,000.00 4,500.00 379,500.00)
2033 21,469.73 1,162.90 22,632.62 - - -
2034 22,601.68 1,661.37 23,212.38 - - -
Grand Total $170,869.08 $21,420.81 $192,289.88) $ 2,475,000.00 $213,060.00 $ 2,688,060.00
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SCHEDULE OF DEBT PAYMENTS
377 378
FY Principal Interest Total Principal Interest Total
2026 $155,000.00 $30,927.00 $185,927.00) $ 750,000.00 $387,650.00 $1,137,650.00
2027 160,000.00 27,084.00 187,084.00 780,000.00 349,400.00 1,129,400.00)
2028 160,000.00 23,180.00 183,180.00 825,000.00 309,275.00 1,134,275.00)
2029 165,000.00 19,215.00 184,215.00 865,000.00 273,512.50 1,138,512.50)
2030 170,000.00 15,128.00 185,128.00 895,000.00 236,000.00 1,131,000.00
2031 175,000.00 10,919.00 185,919.00 940,000.00 196,587.50 1,136,587.50)
2032 180,000.00 6,588.00 186,588.00 870,000.00 162,150.00 1,032,150.00)
2033 180,000.00 2,196.00 182,196.00 915,000.00 121,875.00 1,036,875.00)
2034 - - : 965,000.00 74,875.00 1,039,875.00)
2035 - - 1 1,015,000.00 25,375.00 1,040,375.00)
Grand Total $ 1,345,000.00 $135,237.00 $ 1,480,237.00 $8,820,000.00 $2,136,700.00 $10,956,700.00
381 382
FY Principal Interest Total Principal Interest Total
2026 $ 370,000.00 $206,200.00 $576,200.00] $130,000.00 $44,226.00 $174,226.00
2027 385,000.00 191,025.00 576,025.00] 135,000.00 40,887.00 175,887.00
2028 400,000.00 172,050.00 572,050.00] 140,000.00 37,422.00 177,422.00)
2029 420,000.00 155,350.00 575,350.00] 140,000.00 33,894.00 173,894.00
2030 435,000.00 137,125.00 572,125.00] 145,000.00 30,303.00 175,303.00
2031 455,000.00 114,875.00 569,875.00] 150,000.00 26,586.00 176,586.00
2032 480,000.00 91,500.00 571,500.00] 155,000.00 22,743.00 177,743.00
2033 505,000.00 66,875.00 571,875.00] 155,000.00 18,837.00 173,837.00
2034 530,000.00 41,000.00 571,000.00] 160,000.00 14,868.00 174,868.00
2035 555,000.00 13,875.00 568,875.00] 165,000.00 10,773.00 175,773.00)
2036 - - R 170,000.00 6,552.00 176,552.00
2037 - - E 175,000.00 2,205.00 177,205.00
Grand Total $4,535,000.00 $1,189,875.00 $5,724,875.00 $1,820,000.00 $289,296.00 $2,109,296.00
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| SCHEDULE OF DEBT PAYMENTS
383 384
| FY Principal Interest Total Principal Interest Total
2026 $ 330,000.00 $83,328.00 $413,328.00) $ 155,000.00 $ 836,050.00 $991,050.00
2027 325,000.00 75,206.00 400,206.00] 180,000.00 829,300.00 1,009,300.00
2028 335,000.00 67,022.00 402,022.00] 210,000.00 820,425.00 1,030,425.00
2029 330,000.00 58,776.00 388,776.00] 240,000.00 810,175.00 1,050,175.00)
2030 345,000.00 50,406.00 395,406.00] 275,000.00 798,450.00 1,073,450.00)
2031 350,000.00 41,788.00 391,788.00] 310,000.00 785,150.00 1,095,150.00)
2032 360,000.00 32,984.00 392,984.00] 345,000.00 770,250.00 1,115,250.00)
2033 370,000.00 23,932.00 393,932.00] 385,000.00 753,650.00 1,138,650.00)
2034 390,000.00 14,508.00 404,508.00] 425,000.00 735,225.00 1,160,225.00)
2035 390,000.00 4,836.00 394,836.00 470,000.00 714,875.00 1,184,875.00
2036 - - . 515,000.00 692,475.00 1,207,475.00
2037 - - . 565,000.00 667,900.00 1,232,900.00
2038 - - . 615,000.00 641,050.00 1,256,050.00
2039 B - 8 670,000.00 611,800.00 1,281,800.00)
2040 - - : 725,000.00 580,050.00 1,305,050.00
2041 - - : 785,000.00 545,675.00 1,330,675.00)
2042 - - : 850,000.00 508,450.00 1,358,450.00)
2043 - - . 915,000.00 468,275.00 1,383,275.00
2044 - - . 985,000.00 425,025.00 1,410,025.00
2045 - - . 1,060,000.00 378,450.00 1,438,450.00)
2046 - - . 1,140,000.00 328,325.00 1,468,325.00)
2047 B - 8 1,220,000.00 274,550.00 1,494,550.00)
2048 - - : 1,305,000.00 217,000.00 1,522,000.00)
2049 - - : 1,400,000.00 155,325.00 1,555,325.00)
2050 - - : 1,495,000.00 93,500.00 1,588,500.00)
2051 - - . 1,590,000.00 31,800.00 1,621,800.00
Grand Total $ 3,525,000.00 $452,786.00 $3,977,786.00 $ 18,830,000.00 $ 14,473,200.00 $33,303,200.00
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SCHEDULE OF DEBT PAYMENTS
386 387
FY Principal Interest Total Principal Interest Total
2026 $ 275,000.00 $724,968.75 $999,968.75| $310,000.00 $200,312.50 $510,312.50
2027 290,000.00 710,843.75 1,000,843.75f 320,000.00 190,268.75 510,268.75]
2028 305,000.00 695,968.75 1,000,968.75 330,000.00 179,500.00 509,500.00]
2029 320,000.00 680,343.75 1,000,343.75f 345,000.00 167,893.75 512,893.75
2030 335,000.00 663,968.75 998,968.75] 355,000.00 155,421.88 510,421.88]
2031 350,000.00 646,843.75 996,843.75] 365,000.00 142,143.75 507,143.75
2032 365,000.00 628,968.75 993,968.75] 380,000.00 127,700.00 507,700.00
2033 385,000.00 610,218.75 995,218.75] 395,000.00 112,200.00 507,200.00
2034 405,000.00 589,962.50 994,962.50] 415,000.00 96,000.00 511,000.00
2035 425,000.00 568,175.00 993,175.00] 430,000.00 79,100.00 509,100.00]
2036 445,000.00 546,728.13 991,728.13] 450,000.00 59,250.00 509,250.00]
2037 465,000.00 525,684.38 990,684.38 470,000.00 36,250.00 506,250.00
2038 485,000.00 503,715.63 988,715.63] 490,000.00 12,250.00 502,250.00
2039 505,000.00 479,875.00 984,875.00] B B E
2040 530,000.00 454,000.00 984,000.00] - - E
2041 560,000.00 426,750.00 986,750.00] - - E
2042 585,000.00 398,125.00 983,125.00] - - E
2043 615,000.00 368,125.00 983,125.00] - - E
2044 645,000.00 336,625.00 981,625.00] - - E
2045 675,000.00 303,625.00 978,625.00] - - -
2046 705,000.00 269,125.00 974,125.00] - - -
2047 740,000.00 233,000.00 973,000.00] B B E
2048 780,000.00 195,000.00 975,000.00] - - E
2049 815,000.00 155,125.00 970,125.00] - - E
2050 855,000.00 113,375.00 968,375.00] - - E
2051 900,000.00 69,500.00 969,500.00] - - -
2052 940,000.00 23,500.00 963,500.00] - - -
Grand Total $ 14,700,000.00 $11,922,140.63 $ 26,622,140.63| $ 5,055,000.00 $1,558,290.63 $6,613,290.63,
390 392
FY Principal Interest Total Principal Interest Total
2026 $130,000.00 $184,231.25 $314,231.25 $80,000.00 $145,831.25 $225,831.25
2027 135,000.00 178,931.25 313,931.25] 80,000.00 142,781.25 222,781.25
2028 140,000.00 173,431.25 313,431.25] 85,000.00 138,656.25 223,656.25]
2029 145,000.00 167,731.25 312,731.25] 90,000.00 134,281.25 224,281.25
2030 150,000.00 161,831.25 311,831.25 95,000.00 129,656.25 224,656.25
2031 155,000.00 155,731.25 310,731.25] 100,000.00 124,781.25 224,781.25
2032 160,000.00 149,431.25 309,431.25] 100,000.00 119,781.25 219,781.25
2033 165,000.00 142,931.25 307,931.25] 110,000.00 114,531.25 224,531.25
2034 175,000.00 136,568.75 311,568.75] 115,000.00 108,906.25 223,906.25]
2035 180,000.00 130,356.25 310,356.25 120,000.00 103,856.25 223,856.25
2036 185,000.00 123,853.13 308,853.13] 125,000.00 99,337.50 224,337.50
2037 190,000.00 117,056.25 307,056.25] 130,000.00 94,393.75 224,393.75
2038 195,000.00 109,956.25 304,956.25 135,000.00 89,093.75 224,093.75
2039 200,000.00 102,550.00 302,550.00 140,000.00 83,593.75 223,593.75
2040 210,000.00 94,600.00 304,600.00] 145,000.00 77,168.75 222,168.75]
2041 215,000.00 86,100.00 301,100.00j 150,000.00 69,793.75 219,793.75
2042 225,000.00 77,300.00 302,300.00j 160,000.00 62,043.75 222,043.75]
2043 230,000.00 68,200.00 298,200.00j 165,000.00 53,918.75 218,918.75
2044 240,000.00 58,800.00 298,800.00 175,000.00 45,418.75 220,418.75]
2045 250,000.00 49,000.00 299,000.00] 185,000.00 37,228.13 222,228.13]
2046 260,000.00 38,800.00 298,800.00 190,000.00 29,493.75 219,493.75
2047 270,000.00 28,200.00 298,200.00j 200,000.00 21,450.00 221,450.00
2048 280,000.00 17,200.00 297,200.00j 205,000.00 13,096.88 218,096.88]
2049 290,000.00 5,800.00 295,800.00] 215,000.00 4,434.38 219,434.38]
Grand Total $4,775,000.00 $2,558,590.63 $7,333,590.63 $ 3,295,000.00 $2,043,528.13 $5,338,528.13
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SCHEDULE OF DEBT PAYMENTS
393 1417
FY Principal Interest Total Principal Interest Total
2026 $ - $ 1,300,000.00 $1,300,000.00f $5,120,000.00 $1,264,694.08 $ 6,384,694.08
2027 70,000.00 1,298,250.00 1,368,250.00) 6,475,000.00 920,689.68 7,395,689.68
2028 105,000.00 1,293,875.00 1,398,875.00) 7,540,000.00 501,341.90 8,041,341.90
2029 135,000.00 1,287,875.00 1,422,875.00] 1,110,000.00 249,975.00 1,359,975.00)
2030 170,000.00 1,280,250.00 1,450,250.00) 1,170,000.00 198,675.00 1,368,675.00)
2031 210,000.00 1,270,750.00 1,480,750.00) 1,220,000.00 144,900.00 1,364,900.00)
2032 250,000.00 1,259,250.00 1,509,250.00) 1,275,000.00 88,762.50 1,363,762.50)
2033 290,000.00 1,245,750.00 1,535,750.00) 1,335,000.00 30,037.50 1,365,037.50)
2034 340,000.00 1,230,000.00 1,570,000.00f - - E
2035 385,000.00 1,211,875.00 1,596,875.00) - - E
2036 440,000.00 1,191,250.00 1,631,250.00) - - E
2037 495,000.00 1,167,875.00 1,662,875.00] - - -
-2-038 550,000.00 1,141,750.00 1,691,750.00) - - -
2039- 610,000.00 1,112,750.00 1,722,750.00) - - -
2040 675,000.00 1,080,625.00 1,755,625.00) - - -
2041 745,000.00 1,045,125.00 1,790,125.00) - - -
2042 820,000.00 1,006,000.00 1,826,000.00) - - -
2043 900,000.00 963,000.00 1,863,000.00) - - -
2044 980,000.00 916,000.00 1,896,000.00f - - -
2045 1,070,000.00 864,750.00 1,934,750.00) - - -
2046 1,160,000.00 809,000.00 1,969,000.00f - - -
2047 1,260,000.00 748,500.00 2,008,500.00 - - -
2048 1,360,000.00 683,000.00 2,043,000.00 - - -
2049 1,470,000.00 612,250.00 2,082,250.00 - - -
2050 1,590,000.00 535,750.00 2,125,750.00 - - -
2051 1,710,000.00 453,250.00 2,163,250.00 - - -
2052 1,840,000.00 364,500.00 2,204,500.00 - - -
2053 1,975,000.00 269,125.00 2,244,125.00 - - -
2054 2,120,000.00 166,750.00 2,286,750.00 - - -
2055 2,275,000.00 56,875.00 2,331,875.00 - - -
Grand Total $ 26,000,000.00 $ 27,866,000.00 $ 53,866,000.00 $ 25,245,000.00 $3,399,075.65 $ 28,644,075.65
431 440
FY Principal Interest Total Principal Interest Total
2026 $10,057.20 $2,309.98 $12,367.18 $1,778,906.98 $508,366.68 $2,287,273.66)
2027 10,509.60 2,173.10 12,682.70] 1,822,419.01 465,234.65 2,287,653.66
2028 11,002.60 1,996.22 12,998.82 1,866,468.98 422,400.69 2,288,869.66
2029 10,904.00 1,791.24 12,695.24 1,909,167.09 378,306.07 2,287,473.16
2030 11,449.20 1,568.59 13,017.79 1,956,223.76 333,044.90 2,289,268.66
2031 12,035.00 1,311.89 13,346.89 1,998,149.61 288,307.05 2,286,456.66
2032 12,655.60 1,030.03 13,685.63 2,044,455.45 242,457.21 2,286,912.66|
2033 13,311.00 720.98 14,031.98 1,699,952.31 203,236.35 1,903,188.66)
2034 14,012.80 378.63 14,391.43] 1,732,251.40 170,937.26 1,903,188.66)
2035 - - E 1,765,164.18 138,024.48 1,903,188.66)
2036 - - E 1,798,702.30 104,486.36 1,903,188.66,
2037 - - . 1,832,877.64 70,311.02 1,903,188.66)
2038 - - E 1,867,702.30 35,486.34 1,903,188.64
Grand Total $105,937.00 $ 13,280.67 $119,217.67 $24,072,441.01 $ 3,360,599.06 $ 27,433,040.07,
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SCHEDULE OF DEBT PAYMENTS
475 507
FY Principal Interest Total Principal Interest Total
2026 $5,470.77 $1,256.55 $6,727.32 $711,350.00 $322,618.75 $1,033,968.75
2027 5,716.86 1,182.09 6,898.95 746,200.00 286,180.00 1,032,380.00)
2028 5,985.04 1,085.88 7,070.91 785,150.00 247,896.25 1,033,046.25
2029 5,931.40 974.38 6,905.78] 826,150.00 207,613.75 1,033,763.75
2030 6,227.97 853.26 7,081.23 867,150.00 165,281.25 1,032,431.25
2031 6,546.63 713.63 7,260.25 910,200.00 120,847.50 1,031,047.50)
2032 6,884.21 560.30 7,444.51 957,350.00 74,158.75 1,031,508.75
2033 7,240.73 392.19 7,632.92 1,004,500.00 25,112.50 1,029,612.50)
2034 7,622.48 205.96 7,828.44

Grand Total $57,626.08 $7,224.23 $64,850.30 $6,808,050.00 $ 1,449,708.75 $8,257,758.75

567 570

FY Principal Interest Total Principal Interest Total

2026 $2,225,361.55 $177,102.81 $ 2,402,464.36| $2,700,066.72 $842,864.35 $3,542,931.07|
2027 343,524.58 116,065.83 459,590.41 2,817,926.29 769,390.42 3,587,316.71
2028 360,098.61 101,500.10 462,486.70)f 2,946,625.65 687,639.70 3,634,265.35
2029 374,154.20 86,014.62 460,168.82] 2,991,498.99 599,170.54 3,590,669.54
2030 392,756.91 69,679.88 462,436.79 3,130,924.87 505,437.72 3,636,362.59
2031 412,402.38 52,340.33 464,742.70) 3,278,977.98 403,981.72 3,682,959.71
2032 433,741.63 34,018.30 467,759.93] 3,437,073.66 295,916.29 3,732,989.95
2033 455,374.68 14,661.73 470,036.40] 3,600,725.51 180,819.75 3,781,545.27
2034 118,299.44 3,196.45 121,495.89 2,617,393.53 86,639.69 2,704,033.22
2035 - - E 474,098.06 14,222.94 488,321.00
Grand Total $5,116,601.98 $654,580.05 $5,771,182.03 $27,995,311.26 $4,386,083.12 $32,381,394.38

572 576

FY Principal Interest Total Principal Interest Total

2026 $1,666,810.05 $ 542,947.45 $2,209,757.50| $146,202.21 $33,580.31 $179,782.52
2027 1,737,657.43 500,111.93 2,237,769.36] 152,778.78 31,590.51 184,369.29)
2028 1,812,171.71 455,025.77 2,267,197.48) 159,945.56 29,019.24 188,964.79
2029 1,832,371.69 406,192.26 2,238,563.95 158,512.20 26,039.45 184,551.65
2030 1,914,811.15 354,683.50 2,269,494.65 166,437.81 22,802.63 189,240.44
2031 1,991,626.66 301,851.44 2,293,478.11 174,953.63 19,071.10 194,024.72
2032 2,077,817.87 245,811.83 2,323,629.70, 183,975.33 14,973.68 198,949.01
2033 1,528,588.01 199,033.94 1,727,621.95 193,502.93 10,481.00 203,983.93]
2034 1,597,347.46 161,479.21 1,758,826.68| 203,705.04 5,504.11 209,209.15
2035 388,829.62 120,611.49 509,441.11 - - -
2036 396,995.04 112,446.07 509,441.11 - - -
2037 405,331.94 104,109.17 509,441.11 - - -
2038 413,843.91 95,597.20 509,441.11 - - -
2039 422,534.63 86,906.48 509,441.11 - - -
2040 431,407.86 78,033.25 509,441.11 - - -
2041 440,467 .42 68,973.69 509,441.11 - - -
2042 449,717.24 59,723.87 509,441.11 - - -
2043 459,161.30 50,279.81 509,441.11 - - -
2044 468,803.69 40,637.42 509,441.11 - - -
2045 478,648.56 30,792.55 509,441.11 - - -
2046 488,700.18 20,740.93 509,441.11 - - -
2047 498,963.03 10,478.22 509,441.25| - - -
Grand Total $21,902,606.47 $ 4,046,467.49 $ 25,949,073.96 $1,540,013.48 $193,062.03 $1,733,075.51
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SCHEDULE OF DEBT PAYMENTS
577 578
FY Principal Interest Total Principal Interest Total
2026 $71,536.17 $16,430.72 $ 87,966.89 $201,898.29 $46,372.82 $248,271.11
2027 74,754.06 15,457.11 90,211.17 210,980.22 43,624.98 254,605.20]
2028 78,260.74 14,199.00 92,459.73] 220,877.20 40,074.18 260,951.38]
2029 77,559.40 12,741.00 90,300.40] 218,897.80 35,959.24 254,857.04]
2030 81,437.37 11,157.24 92,594.61 229,842.69 31,489.35 261,332.04]
2031 85,604.13 9,331.41 94,935.54 241,602.63 26,336.27 267,938.90]
2032 90,018.41 7,326.56 97,344.97| 254,061.17 20,677.95 274,739.12]
2033 94,680.23 5,128.31 99,808.54 267,218.33 14,473.77 281,692.09]
2034 99,672.08 2,693.14 102,365.22] 281,306.96 7,600.91 288,907.87|
Grand Total, $753,522.58 $94,464.50 $ 847,987.08 $2,126,685.28 $266,609.47 $2,393,294.75
680 681
FY Principal Interest Total Principal Interest Total
2026 $26,218.08 $6,021.87 $32,239.95 $553,622.85 $127,158.34 $680,781.19)
2027 27,397.44 5,665.05 33,062.49 578,526.30 119,623.53 698,149.83
2028 28,682.64 5,203.95 33,886.59 605,664.68 109,886.94 715,551.61
2029 28,425.60 4,669.59 33,095.19 600,237.00 98,603.40 698,840.40]
2030 29,846.88 4,089.14 33,936.02 630,248.85 86,346.56 716,595.41
2031 31,374.00 3,419.97 34,793.97| 662,495.63 72,216.38 734,712.01
2032 32,991.84 2,685.19 35,677.03] 696,658.05 56,700.74 753,358.79]
2033 34,700.40 1,879.53 36,579.93] 732,736.13 39,688.35 772,424.47
2034 36,529.92 987.04 37,516.96] 771,368.40 20,842.37 792,210.77]
Grand Total $276,166.80 $34,621.34 $310,788.14 $5,831,557.88 $ 731,066.62 $ 6,562,624.50
682
FY Principal Interest Total
2026 $179,252.25 $41,171.38 $220,423.63
2027 187,315.50 38,731.76 226,047.26
2028 196,102.38 35,579.24 231,681.62
2029 194,345.00 31,925.85 226,270.85
2030 204,062.25 27,957.33 232,019.58
2031 214,503.13 23,382.25 237,885.38
2032 225,564.25 18,358.59 243,922.84
2033 237,245.63 12,850.31 250,095.94
2034 249,754.00 6,748.35 256,502.35
Grand Total $1,888,144.38 $236,705.07 $2,124,849.45
*Interfund loan amounts are not included. Interest is adjusted annually and no set dates when the principal will be paid off.
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@ Interfund Transfers

An interfund transfer occurs between funds and involves the transfer of cash. Interfund transfers for the City of Corona may occur for a
variety of reasons. Generally, transfers between funds occur to reimburse for services that occur in one fund on behalf of another fund.
For example, the General Fund may need to be reimbursed for debt service incurred on a bond that may be issued on behalf of one or
more other non-General Funds (which then receive a benefit with respect to how the bond proceeds are used).

The City does, during its regular business activities, establish interfund loans from time to time between City funds to properly
allocate shared benefits and costs. To ensure the integrity of these loans, the City maintains‘loan amortization’ schedules to ensure full
and timely payments between funds, in the same manner that the City maintains debt service schedules to ensure that it fully and
timely makes payments of debt service to external entities (such as bondholders) as debt service payments become due. Due to the
principal and interest components of these interfund transfers, the City presents these items as a component of ‘debt service’ to
facilitate public understanding of the City budget and reports all principal and interest payments by funds in the aggregate. Please
refer to the ‘Debt Service Obligation’ section for additional details.

Detailed Listing of Estimated Fund Transfers

The following is a detailed listing of Transfers In and Transfers Out, by Fund.

Estimated
FY 2026

Fund Description Transfer In Transfer Qut
110 - General Fund

Reimbursement for engineering and project support $1,361,138 -

To support the Refuse/Recycling function and implementation of SB1383 - (391,844)
Total Fund 110 - General Fund 1,361,138 (391,844)
222 - Gas Tax Fund

Reimbursement for engineering and project support - (1,361,138)
Total Fund 222 - Gas Tax Fund - (1,361,138)
260 - Residential Refuse/Recycling Fund

To support the Refuse/Recycling function and implementation of SB1383 391,844 -
Total Fund 260 - Residential Refuse/Recycling Fund 391,844 -
Total All Transfers $1,752,982 $(1,752,982)
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@ Cost Allocation Plan

A Cost Allocation Plan, or CAP, is used to identify, value, and distribute indirect costs across city services. The CAP sets forth the
reimbursement between funds for the indirect costs incurred by other funds. Procedurally, this reimbursement takes place via transfer.
In the presentation of the budget, funds providing services to other funds receive reimbursements as a component of operating
revenue. As such, funds receiving services from other funds report the cost of service (to be reimbursed) as a component of operating
expense.

The CAP fairly and proportionately allocates the indirect costs that each program, project or activity should bear. It is a ratio of total
indirect expenses to a direct cost base. Examples of direct costs include police services, fire services, parks, and recreation services.
These examples are considered direct costs because these programs provide a direct benefit to the community.

The CAP assumes that all indirect costs are incurred proportionately to the direct cost base of the activity. These indirect costs are
commonly referred to as ‘City overhead’ or general and administrative expenses. Examples of indirect cost functions are finance, city
clerk and human resources. All direct City services and programs incur indirect costs.

The City utilizes a consultant to assist the City in the development of the annual CAP to ensure that it coincides with standard
practices used by other cities. The City's CAP is a ‘total’ cost allocation plan, which includes a citywide allocation of legislative costs
which are incurred on behalf of all funds. Furthermore, costs have been allocated based upon budgetary assumptions for the
forthcoming year.

Admin = Administrative Services Charge, General Indirect Costs
NPDES = National Pollutant Discharge Exchange System Administrative Charges

Admin NPDES
From Fund To Fund 110 To Fund 245 Total
206 Library Facilities and Collection Fee Fund $ 3,964 $ 3,964
207  Fire Wild Land Facilities Fee Fund 183 183
211 Streets, Bridges and Signals Development Fee Fund 2,724 2,724
212 Storm Drainage Development Fee Fund 6,841 6,841
213 Law Enforcement Development Fee Fund 132 132
214  Fire Protection Development Fee Fund 110 110
215 Community Meeting Development Fee Fund 53 53
216  Aquatic Center Development Fee Fund 147 147
217 Parkland Acquisition and Development Fee Fund 2,671 2,671
221 RMRA Fund 1,834 1,834
222 GasTax Fund 343,933 343,933
227 Measure A Fund 21,146 21,146
235 CFD 2016-3 Zone 12 Lemon Grove Fund 388 388
236 CFD 2018-1 Special Tax B Bedford Fund 10,173 10,173
237 CFD 2018-2 Special Tax B Sierra B Fund 7,223 7,223
238 CFD 2017-2 Valencia Special Tax B Fund 2,635 2,635
239 CFD 2016-3 Zone 13 Corona Ind Park Fund 716 716
245 Drainage Quality / NPDES Fund 105,545 105,545
246 CFD 2000-1 O&M Det/Debris Basin Fund 776 776
247 CFD 2002-2 LMD Fund 4,815 4,815
248 CFD 97-1 Landscape Fund 22,480 22,480
249 CFD 2001-1 Landscape Fund 42,642 42,642
251 CFD/LMD 2002-3 Landscape Fund 3,315 3,315
252 LMD 2003-1 Lighting Fund 9,781 9,781
253 CFD/LMD 2011-1 Landscape Fund 6,237 6,237
255 CFD 2016-2 Terrassa Fund 2,698 2,698
257 CFD 2016-3 Zone 2 Boardwalk Fund 3,345 3,345
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Admin NPDES

From Fund To Fund 110 To Fund 245 Total
258 CFD 2016-3 Zone 3 Dollar Self Fund 297 297
259 CFD2016-3 Zone 4 515 S Promenade Fund 419 419
261 So Corona Major Thoroughfares Fund 8 8
263 CFD 2016-3 Zone 17 Corona Medical Center Fund 308 308
264 CFD 2016-3 Zone 18 Corona Inter. Comm. Center Fund 768 768
265 CFD 2016-3 Zone 9 Cresta/Promenade Fund 755 755
266 CFD 2016-3 Zone 20 Bedford Market Place Fund 945 945
267 CFD 2016-3 Zone 21 Christopher Ranch Fund 273 273
268 CFD 2016-3 Zone 22 North Main Retail Fund 308 308
270 CFD 2016-3 Zone 24 West Coast Freeway Center Fund 301 301
271 CFD 2016-3 Zone 25 Promenade Distr. Center Fund 288 288
272 CFD 2016-3 Zone 26 Landscape Maintenance Fund 874 874
273 CFD 2016-3 Zone 27 Corona TLE Fund 265 265
274  So Corona Landscaping Fund 220 220
275  Airport Fund 23,038 23,038
276 CFD 2016-3 Zone 28 A&F Tennis Center Fund 65 65
277 CFD 2016-3 Zone 29 TM36821 Fund 65 65
279 CFD 2016-3 Zone 31 Landscape Maintenance Fund 634 634
280 CFD 2016-3 Zone 32 NH Sherborn Fund 345 345
281 CFD 2016-3 Zone 33 Oakmont Fund 538 538
287 CFD 2016-3 Zone 15 Northpoint Eva Fund 272 272
294 CFD 2016-3 Zone 6 TM31373 Fund 950 950
297 CFD 2016-3 Zone 8 Karen Parker Fund 337 337
440 Sewer Capacity Fund 2,724 2,724
446 LMD 84-1 Lighting Fund 156,818 156,818
455 LMD 84-2, Zone 2 Fund 6,283 6,283
456 LMD 84-2, Zone 4 Fund 5,938 5,938
457 LMD 84-2, Zone 6 Fund 20,599 20,599
458 LMD 84-2, Zone 7 Fund 4,396 4,396
460 LMD 84-2, Zone 10 Fund 96,302 96,302
461 LMD 84-2, Zone 14 Fund 25,053 25,053
462 LMD 84-2, Zone 15 Fund 1,838 1,838
463 LMD 84-2, Zone 17 Fund 1,760 1,760
464 LMD 84-2, Zone 18 Fund 2,897 2,897
468 LMD 84-2, Zone 19 Fund 23,425 23,425
470 LMD 84-2, Zone 20 Fund 47,729 47,729
471 LMD 84-2, Zone 1 Fund 384 384
473 Eagle Glen HOA Streetlights Fund 4,740 4,740
475 Successor Agency Administration Fund 2,946 2,946
507 Water Capacity Fund 2,265 2,265
567 Reclaimed Water System Fund 148,898 148,898
570 Water Utility Fund 3,584,324 3,584,324
572 Sewer Utility Fund 2,681,620 170,158 2,851,778
577 Transit Services Fund 50,000 50,000
576 Direct Access Electric Utility Fund 69,132 69,132
578 Greenfield Electric Utility Fund 234,250 104,842 339,092
Total Cost Allocation by Fund $7,813,101 $ 275,000 $ 8,088,101
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@ Citywide Positions

The Schedule of Citywide Positions includes a total of 937.70 FTE positions in the budget for Fiscal Year 2026. This figure includes part-
time staff, full-time staff, and elected officials. With respect to full-time staffing, the budget includes a total of 833 positions for Fiscal
Year 2026, including recommended service level changes.

FTE FTE FTE FTE FTE

Authorized Authorized Adopted Authorized Adopted

Position Type FY 2023 FY 2024 FY 2025 FY 2025 FY 2026
Elected Officials 6.00 6.00 6.00 6.00 6.00
Full Time Employees 778.00 802.00 816.00 823.00 833.00,
Part Time Employees 100.08 100.60 100.98 99.18 98.70,
TOTALS 884.08 908.60 922.98 928.18 937.70

The Schedule of Positions includes part-time employees that assist with City’s day-to-day operations and special events. The count of
part-time employees is calculated as a full-time equivalent (FTE) based on actual hours worked or hours budgeted. One FTE equates
to 2,080 hours per year (40 hours/week x 52 weeks).

Changes Throughout Fiscal Year 2025

There have been multiple position changes since the Fiscal Year 2025 budget was adopted with 922.98 positions. The change is a net
increase of 5.20 positions. Many of the changes throughout the year were department reorganizations through reclassification of
multiple positions, transfers between departments, part-time hour adjustments, and positions that are eligible for Flex | to II. Below is
a summary of the changes by department:

o The City Manager’s Office had a net increase of 1.04 FTEs due to reorganization involving full-time and part-time positions.
Specifically, 3.00 FTEs were transferred from the Community Services Department, while 1.96 FTEs were transferred out to the
Information Technology Department, resulting in the net increase. Additionally, five positions had title changes, but these did
not affect the total number of positions.

o The Community Services Department had a net decrease of 4.14 FTEs due to changes in full-time staffing. Three positions were
transferred to the City Manager’s Office and two positions were transferred to Public Works. One new position was added. The
Accounting Manager position, which had 0.14 FTE allocated to Community Services, was transferred to Finance. Additionally,
two positions had title changes, but these did not affect the total FTE count.

o The Economic Development Department reclassified an Economic Development Administrator to Real Estate/Business
Retention Administrator, which had no impact on the net change in positions.

o The Finance Department had a net increase of 1.62 FTE, resulting from three changes: the addition 1.48 FTE for a limited-term
part-time position and full-time position, and the transfer of 0.14 FTE for the Accounting Manager position from Community
Services. The Budget Manager position was reclassified to Deputy Finance Director, with no impact on the total number of
positions. Additionally, two positions were eligible to flex from level | to level Il, and one position had a title change; none of
these changes affected the overall FTE count.

o The Fire Department had a net increase of 0.52 FTE due to the reclassification of a part-time position to full-time. Additionally,
one position had a title change, which did not impact the total number of positions.

o The Human Resources Department had a net decrease of 0.50 FTE. This change is due to the elimination of one full-time
position and the addition of a part-time position. Additionally, two Human Resources Analyst positions were reclassified to
Senior Human Resources Analyst positions, with no impact on the total number of positions.

o The Information Technology Department had a net increase of 3.96 FTEs. This includes the addition of three new positions (two
full-time and one limited-term), the transfer of 1.96 FTEs from the City Manager’s Office, and the elimination of one position. In
addition, four positions were reclassified, but these did not impact the total position count.

o The Planning and Development Department reclassified an Associate Planner to a Senior Planner and a Code Compliance
Inspector Il Flex to a Senior Code Compliance Inspector. These reclassifications did not impact the total number of positions.
Additionally, a position allocation correction, made to address a previous error, was offset by an adjustment to more accurately
reflect the current duties of another position.

o The Police Department had a net decrease of 3.80 FTEs due to the elimination of both full-time and part-time positions.
Additionally, four positions were reclassified, and one position had a title change; however, these changes did not affect the
total number of positions.
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o The Public Works Department had a net increase of 3.50 FTEs. This includes the addition of two new positions, the elimination of
a 0.50 FTE part-time position, and the transfer of two FTEs from the Community Services Department. Additionally, three
positions had title changes. A position allocation correction made to address a previous error was offset by an adjustment to
more accurately reflect the current duties of another position. These changes did not affect the total number of positions.

o The Utilities Department had a net increase of 3.00 FTEs due to the addition of three new positions. There was also one position

that was reclassified and three title changes, with no impact on the total number of positions.

With the incorporation of the above changes, the authorized or ending total for Fiscal Year 2025 is 928.18 FTE.

Position Changes in Fiscal Year 2025

Department / Position Count
City Manager's Office
Administrative Assistant 1.00
Administrative Assistant | (Confidential) 1.00
Broadcast Operator (0.96)
Broadcast Specialist (1.00)
City Clerk Specialist 1.00
City Clerk Services Specialist (1.00)
City Clerk Technician 1.00
City Clerk Services Technician (1.00)
Community Assistance Manager -
Homeless Solutions Manager (1.00)
Housing & Homeless Solutions Manager 1.00
Housing & Homeless Solutions Supervisor 1.00
Management Administrative Assistant (1.00)
Management Analyst Il 1.00
Net Change 1.04
Community Services
Accounting Manager (0.14)
Administrative Assistant (1.00)
Community Assistance Manager (1.00)
Facilities Maintenance Supervisor 1.00
Facilities, Parks, & Trails Manager (1.00)
Landscape Maintenance District (LMD) Inspector 1.00
Maintenance Supervisor (1.00)
Management Analyst | (1.00)
Management Analyst Il (1.00)
Parks & Trails Manager 1.00
Regulatory Compliance Specialist | Flex (0.25)
Regulatory Compliance Specialist Il Flex 0.25
Transit Program Manager (1.00)
Net Change @419
Economic Development
Economic Development Administrator (1.00)
Real Estate/Business Retention Administrator 1.00
Net Change -
Finance
Accounting Manager 0.14
Accounting Technician Il Flex 1.00
Budget Manager (1.00)
Deputy Finance Director 1.00
Financial Analyst Il 1.00
Grant Financial Analyst (1.00)
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Comments

Position Transferred from Community Services
Department reorganization / Title Change Only
Position Transferred to Information Technology
Position Transferred to Information Technology
Department reorganization / Title Change Only
Department reorganization / Title Change Only
Department reorganization / Title Change Only
Department reorganization / Title Change Only
Position Transferred from Community Services / Title Change
Department reorganization / Title Change Only
Department reorganization / Title Change Only
Department reorganization / Title Change Only
Department reorganization / Title Change Only
Position Transferred from Community Services

Position allocation transferred to Finance
Position Transferred to City Manager's Office
Position Transferred to City Manager's Office
Department reorganization / Title Change Only
Department reorganization / Title Change Only
New Position

Department reorganization / Title Change Only
Position Transferred to Public Works

Position Transferred to City Manager's Office
Department reorganization / Title Change Only
Position eligible to Flex 1 to Il

Position eligible to Flex 1 to Il

Position Transferred to Public Works

Position Reclassification
Position Reclassification

Position allocation transferred from Community Services
New Position / Limited Term

Position Reclassification

Position Reclassification

Department reorganization / Title Change Only
Department reorganization / Title Change Only

Page 100



Department / Position Count Comments

Intern | 0.48 New Position / Limited Term
Purchasing Specialist | Flex (2.00) Position eligible to Flex 1 to Il
Purchasing Specialist Il Flex 2.00 Position eligible to Flex1to Il
Net Change 1.62
Fire
Assistant to the Fire Chief (1.00) Department reorganization / Title Change Only
Emergency Services Coordinator 0.52 Department reorganization / PT to FT Adjustment
Executive Assistant 1.00 Department reorganization / Title Change Only
Net Change 0.52
Human Resources
Administrative Assistant | (Confidential) 1.00 Department reorganization / Title Change Only
Human Resources Administrative Assistant (1.00) Department reorganization / Title Change Only
Human Resources Analyst (2.00) Position Reclassification
Human Resources Assistant (2.00) Department reorganization / Title Change Only
Human Resources Specialist 0.50 New position
Human Resources Supervisor (1.00) Position Eliminated
Office Assistant (Confidential) 2.00 Department reorganization / Title Change Only
Senior Human Resources Analyst 2.00 Position Reclassification
Net Change (0.50)
Information Technology
Applications Analyst 1.00 New Position / Limited Term
Broadcast Operator 0.96 Transferred from City Manager's Office
Broadcast Specialist 1.00 Transferred from City Manager's Office
Chief Data Officer (1.00) Position Eliminated
Data & Al Systems Supervisor 1.00 Position Reclassification
ERP Administrator 1.00 New Position / Limited Term
GIS Supervisor 1.00 New Position
Help Desk Manager (1.00) Position Reclassification
IT Operations Manager 1.00 Position Reclassification
Senior Applications Analyst (1.00) Position Reclassification
Senior Data & Software Architect 1.00 Position Reclassification
Senior Software Architect (1.00) Position Reclassification
Software Applications Supervisor 1.00 Position Reclassification
Ul/UX Digital Services Engineer (1.00) Position Reclassification
Net Change 3.96
Planning and Development
Associate Planner (1.00) Position Reclassification
Code Compliance Inspector Il Flex (1.00) Position Reclassification
Lead Public Works Inspector (0.10) Position allocation correction due to error
Public Works Inspector Il Flex 0.10 Position allocation adjustment moved from Public Works
Senior Code Compliance Inspector 1.00 Position Reclassification
Senior Planner 1.00 Position Reclassification
Net Change -
Police
Accounting/Grants Specialist (1.00) Position Reclassification
Animal Control Officer (1.00) Position Reclassification
Assistant to the Chief of Police (1.00) Department reorganization / Title Change Only
Executive Assistant 1.00 Department reorganization / Title Change Only
Lead Animal Control Officer 1.00 Position Reclassification
Lead Police Records Technician 2.00 Position Reclassification
Management Analyst | 1.00 Position Reclassification
Police Records Technician Il Flex (2.00) Position Reclassification
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Department / Position
Public Safety Dispatch Call Taker
Public Safety Dispatcher Il Flex
Net Change

Public Works
Administrative Program Analyst
City Traffic Engineer
Construction Superintendent
Lead Public Works Inspector
Management Analyst |
Management Analyst Il
Project Manager
Public Works Inspector Il Flex
Regulatory Compliance Specialist | Flex
Regulatory Compliance Specialist Il Flex
Street Maintenance Manager
Technical Intern
Transit Program Manager
Transportation Manager / City Traffic Engineer
Net Change
Utilities
Assistant Director of Utilities
Assistant Utilities Director
Assistant Utilities Director
Director of Utilities
Operations Manager
Senior Administrative Assistant
Senior Administrative Assistant (Confidential)
Utilities Director
Utility Maintenance Technician | Flex
Utility Maintenance Technician Il Flex
Water Operator Il Flex
Water Reclamation Operator Ill Flex
Net Change
FTE Adopted FY 2025
FTE Net Changes
FTE Authorized FY 2025

Count
(2.00)
(1.80)
(3.80)

(1.00)
(1.00)
(1.00)
0.10
1.00
1.00
2.00
(0.10)
(0.75)
0.75
1.00
(0.50)
1.00
1.00
3.50

(1.00)
1.00
1.00

(1.00)

(1.00)

(1.00)
1.00
1.00

(2.00)
2.00
2.00
1.00
3.00

922.98
5.20
928.18
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Comments
Position Eliminated
Position Eliminated

Department reorganization / Title Change Only
Department reorganization / Title Change Only
Department reorganization / Title Change Only
Position allocation correction due to error
Position Transferred from Community Services
Department reorganization / Title Change Only
New Positions

Position allocation adjustment moved to Planning & Development

Position eligible to Flex I to I

Position eligible to Flex I to I

Department reorganization / Title Change Only
PT Hours Adjustment

Position Transferred from Community Services
Department reorganization / Title Change Only

Department reorganization / Title Change Only
Department reorganization / Title Change Only
Position Reclassification

Department reorganization / Title Change Only
Position Reclassification

Department reorganization / Title Change Only
Department reorganization / Title Change Only
Department reorganization / Title Change Only
Position eligible to Flex 1 to Il

Position eligible to Flex 1 to Il

New Position

New Position
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Changes in the FY 2026 Budget

The budget for Fiscal Year 2026 includes a total of 937.70 FTE positions. From the Authorized Fiscal Year 2025 total of 928.18, this is a
net increase of 9.52 positions. This includes a net increase of 10.00 full-time positions and a net decrease of 0.48 FTE part-time
positions. The changes have been reviewed and discussed at the FY 2026 budget workshops. The changes are shown in the following
table.

Position Changes in Fiscal Year 2026 Budget

Department / Position Count Comments
Community Services
Facilities Specialist 3.00 Service Adjustment
Facilities Manager 1.00 Service Adjustment
Facilities Supervisor 1.00 Errata Adjustment
Net Change 5.00
Information Technology
IT Administrative Assistant 0.52 Service Adjustment / PT to FT adjustment
Net Change 0.52
Legal & Risk Management Department
Senior Deputy City Attorney (Constitutional Policing Advisor) 1.00 Service Adjustment
Net Change 1.00
Police
Animal Care Technician 1.00 Service Adjustment
Net Change 1.00
Utilities
Water Operator Il Flex 1.00 Service Adjustment
Water Reclamation Operator lll Flex 1.00 Service Adjustment
Net Change 2.00
Total Position Changes for FY 2026 9.52

FTE Adopted FY 2026 937.70
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FTE FTE FTE FTE FTE
Authorized Authorized Adopted Authorized Adopted
Departments FY 2023 FY 2024 FY 2025 FY 2025 FY 2026
Elected Officials 6.00 6.00 6.00 6.00 6.00
City Manager's Office 22.55 23.05 23.05 24.09 24.09
ICommunity Services 115.47 121.08 124.05 119.91 124.91
Economic Development 6.00 6.00 6.00 6.00 6.00
Finance 35.86 35.86 35.86 37.48 37.48
Fire 130.28 132.24 136.24 136.76 136.76)
Human Resources 16.00 16.00 16.00 15.50 15.50,
Information Technology 3255 33.55 36.55 40.51 41.03
Legal & Risk Management 7.72 8.47 8.47 8.47 9.47
Planning & Development 60.86 60.86 60.86 60.86 60.86
Police 268.95 276.65 280.06 276.26 277.26
Public Works 66.19 68.19 68.19 71.69 71.69
Utilities 115.65 120.65 121.65 124.65 126.65
Totals 884.08 908.60 922.98 928.18 937.70
Department Distribution of Full-Time Equivalent (FTE)
Fiscal Year 2026
Utilities
13.52% City
Manager's
Office
2.57%
Community
Services
13.23%
Police Economic
29.60% Development
0.64%
Elected
Officials
0.64%
Finance
4.00%
Fire
14.60%
Planning & Development Human
6.50% Resources
1.65%
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Schedule of Citywide Positions

FTE FTE FTE FTE FTE
Authorized Authorized Adopted  Authorized Adopted Monthly
Department / Position FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 Salaries $
Elected Officials
City Council Members 5.00 5.00 5.00 5.00 5.00 800
City Treasurer 1.00 1.00 1.00 1.00 1.00 200
Total Elected Officials 6.00 6.00 6.00 6.00 6.00
City Manager's Office
Administrative Assistant - - - 1.00 1.00 4,416- 5,367
Administrative Assistant | (Confidential) - - - 1.00 1.00 4,416- 5,367
Assistant City Manager 2.00 2.00 2.00 2.00 2.00 20,214- 24,571
Assistant to the City Manager 2.00 2.00 2.00 2.00 2.00 9,857- 11,981
Broadcast Operator 0.96 0.96 0.96 - -
Broadcast Specialist 1.00 1.00 1.00 - -
Chief Communications Officer 1.00 1.00 1.00 1.00 1.00 9,906- 12,041
City Clerk 1.00 1.00 1.00 1.00 1.00 10,891- 13,238
City Clerk Specialist - - - 1.00 1.00 4,903- 5,960
City Clerk Services Specialist 1.00 1.00 1.00 - -
City Clerk Technician - - - 1.00 1.00 3,493- 4,246
City Clerk Services Technician 1.00 1.00 1.00 - -
City Management Fellow 1.00 1.50 1.50 1.50 1.50 3,424- 4,162
City Manager 1.00 1.00 1.00 1.00 1.00 30,600
Deputy City Clerk 1.00 1.00 1.00 1.00 1.00 6,614- 8,039
Digital Journalist 1.00 1.00 1.00 1.00 1.00 5418- 6,585
Digital Media Specialist 1.00 1.00 1.00 1.00 1.00 4,642- 5,642
Executive Assistant 1.00 1.00 1.00 1.00 1.00 5,337- 6,488
Homeless Solutions Manager 1.00 1.00 1.00 - -
Housing & Homeless Solutions Manager - - - 1.00 1.00 10,945- 13,304
Housing & Homeless Solutions Supervisor - - - 1.00 1.00 8,530- 10,368
Management Administrative Assistant | 1.00 1.00 1.00 - -
Management Analyst | 1.00 1.00 1.00 1.00 1.00 6,107- 7,423
Management Analyst Il - - - 1.00 1.00 6,952- 8,450
Office Assistant 0.63 0.63 0.63 0.63 0.63 3,356- 4,080
Public Information Officer 1.00 1.00 1.00 1.00 1.00 7,530- 9,152
Receptionist 0.96 0.96 0.96 0.96 0.96 2,948- 3,584
Social Media Specialist 1.00 1.00 1.00 1.00 1.00 4,642- 5,642
Total City Manager's Office 2255 23.05 23.05 24.09 24.09
Total Full Time FTE, City Manager's Office 19.00 20.00 20.00 22.00 22.00
Total Part Time FTE, City Manager's Office 3.55 3.05 3.05 2.09 2.09
Total FTE, City Manager's Office 22,55 23.05 23.05 24.09 24.09
Community Services Department
Accounting Manager 0.14 0.14 0.14 - -
Administrative Assistant 3.00 3.00 3.00 2.00 2.00 4,416- 5,367
Assistant Recreation Coordinator 5.07 435 5.07 5.07 5.07 3,690- 4,485
Building Maintenance Technician 2.08 2.08 2.08 2.08 2.08 3,390- 4,121
Community Assistance Manager 1.00 1.00 1.00 - -
Community Services Director 1.00 1.00 1.00 1.00 1.00 15,674- 19,052
Community Services Leader 35.14 35.94 35.94 35.94 35.94 2,993- 3,638
Community Services Program Coordinator 6.00 7.00 7.00 7.00 7.00 5,499- 6,685
Facilities Maintenance Supervisor - - - 1.00 1.00 8,034- 9,766
Facilities Maintenance Technician Il Flex 5.00 5.00 5.00 5.00 5.00 4,505- 5,476
Facilities Manager - - - - 1.00 9,857- 11,981
Facilities, Parks, & Trails Manager 1.00 1.00 1.00 - -
Facilities Specialist - - - - 3.00 6,548- 7,960
Facilities Supervisor - - - - 1.00 8,445- 10,265
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FTE FTE FTE FTE FTE

Authorized Authorized Adopted  Authorized  Adopted Monthly
Department / Position FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 Salaries $
Landscape Maintenance District (LMD) Inspector - - - 1.00 1.00 6,199- 7,535
Lead Facilities Maintenance Technician 1.00 1.00 1.00 1.00 1.00 6,076- 7,386
Lead Parks & Landscape Technician 1.00 1.00 1.00 1.00 1.00 6,076- 7,386
Librarian | Flex - 2.00 2.00 2.00 2.00 4,831- 5,872
Librarian I Flex 4.00 4.00 4.00 4.00 4.00 5,337- 6,488
Library Acquisitions Technician 0.40 0.40 0.40 0.40 0.40 3,441- 4,183
Library Assistant 3.59 3.59 4.84 4.84 4.84 3,290- 3,999
Library Manager 1.00 1.00 1.00 1.00 1.00 9,519- 11,570
Library Specialist Il Flex 4.00 4.00 4.00 4.00 4.00 3,898- 4,738
Library Supervisor 2.00 2.00 2.00 2.00 2.00 7,022- 8,535
Maintenance Supervisor 1.00 1.00 1.00 - -
Management Analyst | 2.00 2.00 3.00 2.00 2.00 6,107- 7,423
Management Analyst Il 2.00 2.00 2.00 1.00 1.00 6,952- 8,450
Office Assistant 2.00 4.00 4.00 4.00 4.00 3,356- 4,080
Park Maintenance Assistant 0.96 0.96 0.96 0.96 0.96 3,390- 4,121
Park Planner 1.00 1.00 1.00 1.00 1.00 6,647- 8,080
Park Ranger 2.40 2.73 2.73 2.73 2.73 3,528- 4,288
Park Ranger Supervisor 1.00 1.00 1.00 1.00 1.00 6,451- 7,841
Parks & Landscape Technician | Flex 1.00 - - - -
Parks & Landscape Technician Il Flex 5.00 6.00 6.00 6.00 6.00 4,505- 5,476
Parks & Trails Manager - - - 1.00 1.00 9,519- 11,570
Parks Supervisor 1.00 1.00 1.00 1.00 1.00 8,034- 9,766
Patron Services Assistant 0.80 - - - -
Recreation Services Manager 1.00 1.00 1.00 1.00 1.00 9,519- 11,570
Recreation Specialist - 1.00 1.00 1.00 1.00 4,350- 5,288
Recreation Supervisor 2.00 2.00 2.00 2.00 2.00 6,781- 8,242
Regulatory Compliance Specialist | Flex (Note 1) 0.25 0.25 0.25 - -
Regulatory Compliance Specialist Il Flex (Note 1) - - - 0.25 0.25 5527- 6,718
Senior Community Services Leader 7.16 7.16 7.16 7.16 7.16 3,225- 3,920
Senior Office Assistant 2.00 2.00 2.00 2.00 2.00 3,617- 4,397
Senior Park Ranger 1.48 1.48 1.48 1.48 1.48 4,688- 5,699
Senior Parks & Landscape Technician 3.00 3.00 3.00 3.00 3.00 5,232- 6,359
Trails Planner 1.00 1.00 1.00 1.00 1.00 6,647- 8,080
Transit Program Manager 1.00 1.00 1.00 - -
Total Community Services 115.47 121.08 124.05 119.91 12391
Total Full Time FTE, Community Services 57.39 63.39 64.39 60.25 65.25
Total Part Time FTE, Community Services 58.08 57.69 59.66 59.66 59.66
Total FTE, Community Services 115.47 121.08 124.05 119.91 12491
Community Services Notes:
1 Position is split between multiple departments.
Economic Development Department
Economic Development Administrator 3.00 2.00 2.00 1.00 1.00 7,994- 9,717
Economic Development Assistant 1.00 1.00 1.00 1.00 1.00 3,356- 4,080
Economic Development Director 1.00 1.00 1.00 1.00 1.00 15,288- 18,583
Economic Development Manager - 1.00 1.00 1.00 1.00 9,331- 11,342
Management Analyst |1 1.00 1.00 1.00 1.00 1.00 6,952- 8,450
Real Estate/Business Retention Administrator - - - 1.00 1.00 7,994- 9,717
Total Economic Development 6.00 6.00 6.00 6.00 6.00
Total Full Time FTE, Economic Development 6.00 6.00 6.00 6.00 6.00
Total Part Time FTE, Economic Development - - - - -
Total FTE, Economic Development 6.00 6.00 6.00 6.00 6.00
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FTE FTE FTE FTE FTE
Authorized Authorized Adopted  Authorized Adopted Monthly

Department / Position FY 2023 FY 2024 FY 2025 FY 2025 FY 2026 Salaries $
Finance Department
Accounting Assistant 2.00 2.00 2.00 2.00 2.00 3,424- 4,162
Accounting Manager 0.86 0.86 0.86 1.00 1.00 9,857- 11,981
Accounting Supervisor 2.00 2.00 2.00 2.00 2.00 8,615- 10,472
Accounting Technician | Flex 1.00 - - - -
Accounting Technician Il Flex (Note 1) 3.00 4,00 4.00 5.00 5.00 4,394- 5,341
Budget Manager 1.00 1.00 1.00 - -
Budget Supervisor - - 1.00 1.00 1.00 8,615- 10,472
Deputy Finance Director - - - 1.00 1.00 12,968- 15,763
Finance Director 1.00 1.00 1.00 1.00 1.00 16,151- 19,631
Financial Analyst | 3.00 3.00 3.00 3.00 3.00 6,261- 7,610
Financial Analyst Il 2.00 2.00 1.00 2.00 2.00 6,918- 8,408
Grant Financial Analyst 1.00 1.00 1.00 - -
Intern Il (Note 1) - - - 0.48 0.48 3,099- 3,767
Lead Purchasing Specialist 2.00 2.00 2.00 2.00 2.00 7,022- 8,535
Lead Warehouse Specialist 1.00 1.00 1.00 1.00 1.00 4,394- 5,341
Payroll Analyst 1.00 1.00 1.00 1.00 1.00 6,952- 8,450
Payroll Technician | 1.00 1.00 1.00 1.00 1.00 4,665- 5,670
Payroll Technician Il 1.00 1.00 1.00 1.00 1.00 5,154- 6,265
Purchasing Manager 1.00 1.00 1.00 1.00 1.00 9,857- 11,981
Purchasing Specialist | Flex 4.00 4.00 4.00 2.00 2.00 4,712- 5,727
Purchasing Specialist Il Flex 3.00 3.00 3.00 5.00 5.00 5,206- 6,328
Senior Accounting Technician 2.00 2.00 2.00 2.00 2.00 5,103- 6,203
Senior Financial Analyst 2.00 2.00 2.00 2.00 2.00 8,034- 9,766
Warehouse Specialist 1.00 1.00 1.00 1.00 1.00 3,783- 4,599
Total Finance 35.86 35.86 35.86 3748 37.48

Total Full Time FTE, Finance 35.86 35.86 35.86 37.00 37.00

Total Part Time FTE, Finance - - - 0.48 0.48

Total FTE, Finance 35.86 35.86 35.86 37.48 3748

Finance Notes:

1 Position is limited-term; Among the five Accounting Techician Il Flex positions, only one is limited-term.

Fire Department

40-Hour Battalion Chief s 1.00 1.00 - - -

40-Hour Fire Captain s 3.00 3.00 3.00 3.00 3.00 12,103- 14,711
Administrative Assistant 1.00 1.00 1.00 1.00 1.00 4,416- 5,367
Assistant to the Fire Chief 1.00 1.00 1.00 - -

Battalion Chief s 3.00 3.00 3.00 3.00 3.00 13,506- 16,417
Deputy Fire Chief s 1.00 1.00 3.00 3.00 3.00 16,243- 19,744
Deputy Fire Marshal s 1.00 1.00 1.00 1.00 1.00 8,326- 10,120
Emergency Services Coordinator s 0.48 0.48 0.48 1.00 1.00 7,057- 8,578
Emergency Services Manager 1.00 1.00 1.00 1.00 1.00 9,011- 10,953
Executive Assistant - B - 1.00 1.00 5,337- 6,488
Fire Cadet 2.88 432 5.28 5.28 5.28 3,023- 3,674
Fire Captain s 24.00 24.00 24.00 24.00 2400 10,421- 12,666
Fire Chief s 1.00 1.00 1.00 1.00 1.00 19,521- 23,728
Fire Engineer s 24.00 24.00 24.00 24.00 24.00 8,129- 9,881
Fire Inspector | s 6.96 6.96 7.48 748 7.48 5,990- 7,281
Fire Inspector Il s - - 1.00 1.00 1.00 7,133- 8,670
Fire Marshal s 1.00 1.00 1.00 1.00 1.00 11,982- 14,565
Firefighter s 24.00 18.00 18.00 18.00 18.00 7,035- 8,551
Firefighter/Paramedic s 30.00 36.00 36.00 36.00 36.00 8,009- 9,735
Management Analyst Il 1.00 1.00 1.00 1.00 1.00 6,952- 8,450
Nurse Educator 0.48 1.00 1.00 1.00 1.00 8,966- 10,898
Office Assistant 248 248 3.00 3.00 3.00 3,356- 4,080
Total Fire 130.28 132.24 136.24 136.76 136.76
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Department / Position
s =Sworn Public Safety

Total Full Time FTE, Fire
Total Part Time FTE, Fire
Total FTE, Fire

Human Resources Department
Administrative Assistant | (Confidential)
Chief Talent Officer

Human Resources Administrative Assistant
Human Resources Analyst

Human Resources Assistant

Human Resources Manager

Human Resources Specialist

Human Resources Supervisor
Occupational Health & Safety Manager
Office Assistant (Confidential)
Organizational Training & Development Officer
Safety Program Analyst

Senior Human Resources Analyst

Total Human Resources

Total Full Time FTE, Human Resources
Total Part Time FTE, Human Resources

Total FTE, Human Resources

Information Technology Department
Applications Analyst (Note 1)
Broadcast Operator

Broadcast Specialist

Chief Data Officer

Chief Information Officer

Data & Al Systems Supervisor
Data Analyst

Data Scientist

Deputy Chief Information Officer
ERP Administrator (Note 1)

GIS Administrator

GIS Analyst

GIS Data Analyst

GIS Supervisor

Help Desk |

Help Desk Il

Help Desk I

Help Desk Manager

IT Administrative Assistant

IT Operations Manager

Junior Network Analyst

Network Analyst

Office Assistant

Public Safety Emergency Communications Support Specialist
Public Safety Technical Support Engineer
Radio Technician

Security Analyst

Senior Applications Analyst
Senior Data & Software Architect
Senior Network Architect

Senior Public Safety Technical Support Engineer

FTE FTE FTE FTE FTE
Authorized Authorized Adopted  Authorized Adopted
FY 2023 FY 2024 FY 2025 FY 2025 FY 2026
120.44 120.44 122.96 123.48 123.48
125.00 126.00 130.00 131.00 131.00
5.28 6.24 6.24 5.76 5.76
130.28 132.24 136.24 136.76 136.76
- - - 1.00 1.00

1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 - -
4.00 4.00 4.00 2.00 2.00
2.00 2.00 2.00 - -
- 1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.50 3.50
2.00 1.00 1.00 - -
1.00 1.00 1.00 1.00 1.00

- - - 2.00 2.00

1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.